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Mitigation of animal
disease threats through
Sustainable Laboratory

biosafety and biosecurity

BACKGROUND

By confribuﬁmg to disease surveillance, detection and control, laboratories services p\oy a key role in supporting health
systfems and he|p reduce the risks posed to animal, human, and environmental health. To fulfil their role, Hﬂey need to
mainfain soFeJr\/, security and quo|if\/ standards ’roking into account social, environmental, and economic factors in their
operations.

Yet, veterinary laboratories across the world face cho”enges in meeting and sustaining critical requirements to varying
degrees, and pofen‘riQHy represent a threat to national, regiono\, and g|obo| security. In orderto sfremg‘rhen g\obo| health
security and reduce bio|ogico| threats, the OIE and its parfners are o|eve|oping a mu|‘ridiscip|inory initiative to improve
the susfoinobﬂify of laboratories.

Recent sanitary crises, such as the COVID-19 pandemic, offer both opportunities and challenges to laboratory sus-
Jroinobihfy, and it is necessary that the g\obcﬂ response encourages innovative solutions. Strategies on how to \everoge
investments and pivot fo new opporfunities will be critical in ochieving sustainable |oborofory biosofefy and biosecuri‘ry
in the \ong ferm.

OBJECTIVE — —— STAKEHOLDERS

To promote improved sustainability of laboratories, e National Veterinary Services
particularly to ensure that they are safe and secure, e Public Health Servies
and to encourage innovative solutions. e Health \oborofory networks

e Policy makers

ACTIVITIES

° Conduc’ring a descripﬁve dota ono|\/sis on investment needs for sustainable |oborofory biosofefy and biosecuri‘ry,
based on Performance of Veterinary Services (PVS) L aboratory data.

e Developing Key Performance Indicators (KPls), evidence-based arguments and advocacy tools for OIE Members to
support their odvococy and resource mobilisation efforts to ensure the susfoinobih‘ry of their laboratories.

e |mproving existing tools to enable OIE Member Countries to better understand capital and operating expenditures,
as well as the cost and benefit of effective and sustainable \oboro‘rory systems.

° Deve|oping a road map fo improve the opp|icofion of risk-based Opprooches fo biosofe’ry and
biosecuri‘ry, and to iden’rify solutions for low resource seftings.

° Bui|o|ing new po‘rhwo\/s for veterinary laboratories to work with pub\ic health authorities ‘ ‘
during sanitary crises, such as the COVID-19 pandemic.

e Supporting Laboratory Twinning Projects to facilitate capacity building
and ne’rworking,

e Researching and developing ideas for a Grand Challenge to identify solutions

fo improve the susfoinobihfy of laboratories fhrough open innovafion. . ‘ ‘
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EXPECTED RESULTS

¢ Enhance awareness among decision-makers and stakeholders of the rec1|iTy of and NO GOOD HEALTH GENDER
) , . .. ) ) ) POVERTY AND WELL-BEING EQUALITY

the cho”enges to laboratories” sustainability, acquire an m—dep’rh unders‘rondmg
of the dynamics underpinning them, and investments priorities to address them.

o Supporl‘ health services to make informed decisions and improve their strategic
|o|cmning” concerning laboratory systems, by promoting the concept of “fitness for N e e
purpose and the need to balance design against available resources over time.

/\/ AE@‘
d Design practical solutions for national authorities to improve the sus’roinobi\i‘ry of "' n &=

their |oborofories, inc|uo|ing innovative solutions and tools to advocate for resources.
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¢ Promote the odop’rion of values which improve the susfoinobih‘ry of laboratories .

and contribute to the Sustainable Deve\opmenf Goals (SDGs).
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