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MINUTES OF THE MEETING OF THE COUNCIL OF THE WORLD ORGANISATION FOR ANIMAL 

HEALTH 

Paris, 15-16 May 2026 

The meeting was attended by: 

Dr Susana Guedes Pombo (Portugal), President of the Council 

Dr Fajer Sabah Al Salloom (Bahrain), Vice-President of the Council 

Dr Hugo Federico Idoyaga Benítez (Paraguay), Past President of the Council 

Dr Mbargou Lo (Senegal), Member 

Dr Wilmer José Juárez Juárez (Nicaragua), Member 

Dr Masatsugu Okita (Japan), Member 

Dr Mary Van Andel (New Zealand), Member 

Dr Christine Middlemiss (United Kingdom), Member 

 

Dr Emmanuelle Soubeyran, Director General, participated in the work of the Council in a consultative capacity, as 

did Dr François Caya, Deputy Director General (Institutional Affairs and Governance), Dr Montserrat Arroyo 

Kuribreña, Deputy Director General (Standards Setting and Implementation), Dr Baba Soumaré, Deputy Director 

General (Global Framework Coordination and Capacity Building) and Ms Marie Alizon (Director of Administration). 

Considering the items on the agenda, the following staff members and external persons participated in the relevant 

sessions: 

- Mr Rodney de Souza, Head of the Legal Affairs Department, participated in the discussions relating to early 

adoption of resolutions and partial elections. 

- Ms Emily Tagliaro, Head of the Resource Mobilisation and Financial Partnerships Department, participated 

in the sessions relating to the Forum and the World Fund. 

- Ms Christelle Banck, Head of the Accounting Department, Mr Didier Selles, External Auditor of WOAH 

Accounts and Mr Jean-Louis Lavigne, Chartered Accountant of WOAH, participated in the sessions relating 

to the Financial Topics. 

- Ms Camilla Wuensch, Head of the Performance Management Unit (Acting), participated in the session 

relating to the 8th Strategic Plan. 

- Mr Pierre-Emmanuel Cangah, Director of Cabinet, contributed to the discussions relating to the ministerial 

attendance and corresponding meeting at the 93rd General Session.  

- Dr Gregorio Torres, Head of the Science and Disease Management Department, participated in the 

discussions relating to technical resolutions, in particular in relation with Reference Laboratories and 

Collaborating Centers. 

- Mr Gerrit Beger, Head of the Communication Department participated in the discussion relating to the 

General Session communication-related activities. 

- Mr Stéphan Benichou, Head of the Digital Transformation and Information Systems Department, and Cyrille 

Boonefaes, Web Collaborative Projects Officer, participated in the session relating to the early adoption of 

resolutions. 

- Dr Alexandre Fediaevsky, Head of the Emergency, Preparedness and Resilience Department participated in 

the session relating to the Wildlife Health Strategy.  

- Mr Stephane Renaudin, Head of the Institutional Affairs and Partnerships Department, acted as recording 

secretary. 

1. OPENING ADDRESS 

 

1.1. Opening address of the President of the Council 

The meeting was opened at 14.00 (Paris time) by the President, Dr Susana Guedes Pombo, who welcomed the 

members of the Council at the WOAH Headquarters in Paris ahead of the General Session. 
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The President of the Council thanked the Director General, the Secretariat and all Members for the considerable work 

undertaken over recent months to prepare the documents of the General Session. The quality of these materials 

reflected the strong engagement and collective commitment that continued to guide the work of the Organisation. 

She highlighted that animal health is increasingly recognised as central to global resilience, food security, trade, 

biodiversity and public health insisting that the role of this Organisation and the responsibility collectively shared had 

never been more important. She welcomed the constructive, open and collegial spirit that had always characterised 

the work of the Council. 

1.2. Opening address of the Director General 

The Director General mentioned her satisfaction to see the progress in the work of the Governance Review Committee 

(GRC) as well as all the other activities in preparation of the General Session, including the upcoming training of 

newly designated Delegates. She highlighted that this meeting of the Council would mostly focus on the General 

Session and discuss the situation of the Representation in Bamako. She expressed satisfaction that the Council would 

soon return to 9 Members after the partial election of a member of the Council from Africa during the General Session. 

She finally thanked all for the work done. 

2. ADOPTION OF THE AGENDA 

Dr Caya informed that the new WOAH Wildlife Health Strategy would be presented at the end of the Council during 

the miscellaneous item. Having taken note of that, the Council adopted the agenda. 

3. OVERVIEW OF THE GENERAL SESSION PROGRAMME AND RELATED ACTIVITIES 

Dr Caya firstly introduced Mr Stéphane Renaudin who was recently appointed Head of the new Institutional Affairs 

and Partnerships Department inside the Institutional Affairs and Governance Directorate. 

Dr Caya presented the latest update regarding the organisation of the 93rd General Session mentioning the good level 

of participation given the international context with 1,300 participants registered including 146 Members attending 

with Delegates or alternates, a level similar to the past year at the same date. He promoted the mobile application as a 

great tool providing possibility to book a side event or a room for participants. He presented the expected list of guests 

of honours with around 20 high-level authorities attending face-to-face and 3 on pre-recorded speeches at the date of 

the Council. 

The Director General underscored that there was a better geographical diversity among the high-level authorities than 

last year despite more representations from Europe and Africa. 

The Director of Cabinet confirmed that many ministers would attend as well as the European Commissioner Health 

and Animal Welfare. Some would give a speech at the opening ceremony (4 minutes) and others would be panellist 

at the Forum. The FAO (through video) and the EU Commissioner would also give a speech at the opening ceremony. 

All ministers would participate in the ministerial meeting on Monday 18 May together with the Director General and 

the President to discuss the topic of securing national funding and investment in animal health. A statement already 

shared and commented by several ministers had been prepared and would be released. 

Dr Caya continued to present the opening ceremony which would see tributes given to Dr Caroline Planté and Dr 

Mario Latini who recently passed away. Finally, as already adopted by the Council, it was mentioned that Dr Ian 

Brown (United Kingdom) would be awarded the Gold Medal and Dr Ottorino Cosivi (Italy), Dr Junaidu Maina 

(Nigeria) and Dr Nick Nwankpa (Nigeria) the Meritorious Award.  

Dr Caya noted the rich variety of side events and the 17 kiosks which would be organised during the 93rd General 

Session highlighting in particular the launch of the Prevent initiative and the 30-year anniversary of status recognition. 

He recalled that private rooms are available for booking for the Delegates, alternates and organisations with agreement 

but that the Centre des Nouvelles industries et technologies (CNIT) also provided numerous shared spaces. 

The Council welcomed the preparation of the 93rd General Session, expressing the strong interest for WOAH Members 

in booking private rooms for bilateral meetings. The Council asked clarification on the topics of the ministerial 

meeting and the forum which seemed similar. The Director of Cabinet confirmed the direct link between the 2 
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initiatives, the ministerial meeting being the political equivalent of the forum on the key subject of investing in animal 

health. A ministerial declaration would be proposed for validation by Ministers before its publication. 

 

4. EARLY ADOPTION OF SOME RESOLUTIONS AND PARTIAL ELECTIONS 

 

4.1. State of contributions and Credentials 

The Director General gave the floor to Dr Juárez Juárez to present the report of the Auditors of the Council (93/GS/Fin-

02). 

Dr Juárez confirmed that the annual accounts, accounting books and related documents showed no irregularities for 

the 2025 fiscal year. 

He provided more information on the arrears’ situation highlighting that 35 Members had delayed payment from 1 to 

4 years with additional 35 Members with 5 years and more. Following questions from the Council, the Director of 

Administration stated that the total of all arrears amounted EUR 10 million. The Director General stressed that 

additional efforts had been provided to solve that issue with first results of reducing the total number of Members in 

official arrear from 63 to 54 Members in one year. Focus was given on Members with 1 to 5 years of arrears as an 

easier situation to solve and ensuring corresponding Members would not lose their voting right. She highlighted that 

following the GRC recommendations, the statutory contribution related information would now become public on 

WOAH website which would provide both transparency and incentives for Members to solve their situation. 

Discussions around the sanctions to Members in arrears beyond losing the voting right emerged with different views, 

some expressing that the exclusion of Members from access to information or capacity building support would be 

detrimental to animal health globally. 

In conclusion, the Auditors of the Council recommended that the Assembly adopt Draft Resolution No. 12 relating to 

the Approval of the Financial Report for the 99th Financial Year of the WOAH. 

4.2. Early adoption of some resolutions  

Mr de Souza, on behalf of Mr Benichou and himself, presented the arrangements for the early adoption of resolutions. 

It was recalled that the process would take place using the alternative platform provided through the current service 

provider. He recalled that this alternative platform had been fully tested by the Secretariat and might be used in the 

following years in the event of a successful experience at the 93rd General Session.  

4.3. Partial Elections 

With respect to the partial elections, the Council was presented with the vacancies on the Bureaus of the Regional 

Commission for the Americas and of the Regional Commission for Asia and the Pacific. These vacancies would be 

filled by show of hands. In relation to the vacant member position for Africa on the Council, the Council was reminded 

of the approach it had validated at its previous meetings. Draft Resolution No. 10, if adopted in session at a two-thirds 

majority by the Assembly, would allow to derogate from Article 53 of the General Rules and enable the Assembly to 

conduct the election of a vacant Council Member position by a show of hands instead of secret ballot. 

Mr de Souza noted that a new provider of electronic voting system for elections had been selected following a robust 

procurement process. The Legal Affairs Department would coordinate a live stress test and mock elections using 100 

voting keypads at the new General Session venue on 17 May in presence of the new service provider and WOAH 

staff. The Council 'champions', Dr Okita and Dr Idoyaga, were also invited to attend the test and mock elections at the 

new venue. An update on the unfolding of the live test and mock elections would be provided at the next 2026 Council 

meeting, ahead of deployment at the General Sessions from 2027 to 2030. 

5. FORUM - INVESTING IN ANIMAL HEALTH TO SECURE EVERYONE’S FUTURE 

Ms Tagliaro presented an update on the Technical Item “Investing in Animal Health to Secure Everyone’s Future: a 

financing framework for Veterinary Services”, which was published in the three WOAH languages on 27 April 2027. 

The Item was developed through a literature review and stakeholder consultations, including inputs from 20 WOAH 

Delegates.  
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She then outlined the Animal Health Forum programme, which would commence on the afternoon of Monday 18 May 

with two high-level panels, followed by five technical panels and a keynote address on Tuesday 19 May. Efforts were 

made to ensure representation from all five WOAH regions, as well as gender and language balance, across the panels.  

The Council welcomed the initiative, emphasising its relevance for all WOAH Members, and more broadly, the critical 

role of animal health in addressing food security, public health, biodiversity, and climate challenges. They highlighted 

the very low global spending on animal health compared to human health (0.6%), as noted in the Technical Item, and 

stressed the need for continued advocacy to increase investment. Discussions underscored that the Forum should lead 

to concrete action rather than remain a policy document, emphasising the importance of influencing political decision-

makers, aligning with international finance institutions and engaging with the private sector. Similarly to the recent 

press conference, the financial and political nature of the technical item this year raised discussions among the Council 

Members on the balance to find between interest in raising critical issues beyond the Veterinary Services and necessity 

to remain understood by a traditional audience. 

Following the discussion, Ms Tagliaro presented the draft resolution, reminding Council Members that it would 

operationalise the Technical Item, and incorporated their feedback accordingly. 

 

6. REVIEW OF SOME ADMINISTRATIVE WORKING DOCUMENTS AND RELATED RESOLUTIONS 

Dr Caya presented Administrative Working Documents 93GS/Adm-02 to 93GS/Adm-11 and related Draft 

Resolutions No. 1 to 9.  

Regarding 93GS/Adm-02 relating to the Director General’s report, he highlighted that an executive summary of 6 

pages had been added. Regarding 93GS/Adm-04 related to WOAH 8th Strategic Plan, he mentioned that the plan was 

presented during the Regional Commissions meetings and was well accepted with limited comments received from 

Asia pacific, Europe and the Middle East regions to clarify the funding or how to build the future roadmaps. 

He mentioned that 93GS/Adm-10 corresponding to the report of the activities of the Council, was a way to report 

through a summary to the assembly. However, following a GRC recommendation, the assembly voted that the full 

minutes of the Council became public. Since the minutes were now public, Dr Caya therefore proposed to remove this 

summary report in the future to avoid duplication, a proposition which was agreed by the Council. 

The Council stressed the intensive work undergone through the GRC and commented on the current discussion related 

to the increase of Member seats at the Council, including its financial impact. Dr Caya highlighted that the GRC was 

trying to take into account the evolution of the Organisation in the past decades including its growth in Membership 

(from less than 60 Members to 183 today). The question of giving more decision-making authority to the Council was 

also under discussion. He also mentioned that the GRC was discussing numerous financial evolutions including on 

statutory contributions that could impact WOAH resources in the future. 

Finally, Dr Caya mentioned that the Administrative Report 93GS/Adm-12 on Regional Commissions would be 

published after the meetings of the Regional Commissions on Monday 18 May. 

The Council took note of the Administrative Working Documents 93GS/Adm-02 to 93GS/Adm-11 and approved the 

documents for submission at the 93rd General Session.  

Dr Caya then presented related Draft Resolutions No. 1 to 9. 

Regarding Draft Resolution No. 3 to adopt the 8th Strategic Plan, the Director General highlighted that the resolution 

specified that an annual work programme would be submitted every year to the approval of the General Assembly.  

Regarding Draft Resolution No. 4 relating to the recommendations of the GRC, Dr Caya said that while the draft was 

validated in March by the Council, the recent GRC meeting organised on 14 and 15 May came with interesting ideas 

and decided to modify slightly the resolution. The resolution was currently under review and would be shared to the 

Council after GRC approval (see section “miscellaneous” of these minutes for additional information). 

Regarding Draft Resolution No. 5 relating to the Réseau Méditerranéen de Santé Animale (REMESA) network, Dr 

Caya confirmed that the recommendation of the Council was pursued to better recognise this network, including 

legally. The resolution was agreed by the REMESA Members during an extraordinary meeting and well accepted by 
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the Regional Commissions of the Middle East, Africa and Europe. The resolution had also no financial impact for 

WOAH. 

The Council inquired if such recognition to a regional network was made in the past. Dr Caya confirmed that there 

were no similar examples, but that recognition would provide sustainability and capacity to raise resources for the 

REMESA network. 

The Council approved the Draft Resolutions No. 1 to 9 for submission at the 93rd General Session. 

 

7. REVIEW OF THE FINANCIAL WORKING DOCUMENTS AND RELATED RESOLUTIONS 

 

7.1. Auditors of the Council Report – 93GS Fin-02 

The report of the Auditors of the Council (93GS Fin-02) was presented on the first day of the Council and therefore 

not rediscussed.  

7.2. External Auditor Report – 93GS Fin-03 

Mr Didier Selles, External Auditor of WOAH, presented his report on the 2025 financial statements, highlighting the 

Organisation’s sound financial situation and effective risk management in a complex international environment. He 

drew attention to five key points. 

- A financially sound organisation. The External Auditor confirmed that WOAH remained financially robust, 

with a strong balance sheet, a positive consolidated result and growing Reserve Fund, demonstrating the 

Organisation’s long-term financial sustainability.  

- High-quality financial management and reporting. He highlighted that the 2025 financial statements are 

reliable, sincere, complete and compliant with accounting standards, supported by strengthened internal 

controls and sound treasury management.  

- Persistent challenges related to statutory contributions. He noted that while the recovery rate of statutory 

contributions remained high (84% and 91% when arrears were included), the level of outstanding 

contributions continued to represent a structural risk. The Auditor encouraged continued efforts to improve 

recovery and to explore more sustainable financing mechanisms.  

- Ongoing modernisation of management tools and processes. He underlined that WOAH continued to improve 

its efficiency through the deployment of new management tools, the forthcoming Human Resources 

Information System, strengthened procedures and shorter supplier payment delays.  

- Need to address the financial vulnerability of some Regional and Sub-Regional Representations. He 

emphasised the financial fragility of certain Regional and Sub-Regional Representations, linked to unpaid 

host-country contributions and dependence on a limited number of donors, and welcomed the Organisation’s 

reflection on measures to reduce these risks. 

 

In conclusion, the External Auditor considered that the 2025 accounts reflected a well-managed organisation that was 

financially sound, internationally credible and committed to continuous improvement. 

Addressing the question raised by the Council Members related to procurement, the External Auditor recommended 

increasing the procurement threshold to EUR 60,000 to simplify procedures and improve efficiency. The Director 

General clarified that tendering rules remained applicable to lower-value contracts, while the Director of 

Administration stressed that procurement priorities were managed within the approved budgetary framework to secure 

the Organisation’s commitments. 

Following a question raised by the Council, the External Auditor emphasised that, despite sound overall results, 

significant vulnerabilities remained with the Regular Budget: 70 Members out of 183 had not yet fully paid all their 

contributions and the Representations and Sub-representations remained financially fragile with a cumulative shortfall 

of approximately EUR 1.2 M over the past two years.  

The Director General also noted that the situation varied considerably across regions. Some Representations are 

underspending available resources, while others faced insufficient financing. The Director General further indicated 
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that the Organisation had begun considering ways to strengthen regional financing through regional resources, in 

connection with the forthcoming 8th Strategic Plan.  

Ms Tagliaro and Dr Caya stated that the Governance Review Committee would further examine the financing of 

Representations and Sub-representations.  

The President concluded that this issue should be revisited at the next Council meeting, stressing the need to preserve 

the Organisation’s sound financial position while achieving a better balance among its different sources of funding.  

The President then moved on to the consideration of the various draft financial resolutions to be submitted for adoption 

at the 93rd General Session. 

Regarding Draft Resolution No. 11 acknowledging the contributions of Members and Partners, the Director General 

recalled that Members providing personnel to WOAH through secondments were also acknowledged as donors. 

The following resolutions were presented by the Director of Administration, having already been presented to the 

previous Council session in March 2026. 

The Director of Administration presented the Draft Resolutions No. 12. to 14 with no comment from the Council. 

Regarding Draft Resolution No. 15 relating to Member statutory contributions to WOAH for the 2027 Financial Year, 

the Director of Administration recalled that the level of statutory contributions to the Regular Budget is determined in 

accordance with Resolution No. 15 adopted in May 2018, based on the annual consumer price index (“OECD-Total” 

CPI) for the previous year. The 2025 “OECD-Total” CPI, amounting to 4.1%, was therefore used to calculate the 

contributions for 2027. As the CPI data for October 2025 and the annual average for 2025 were not available, the 

index was calculated on the basis of the average of eleven monthly indices for 2025. This situation resulted from the 

absence of CPI data for the United States for October 2025, which had not been published by the US Bureau of Labor 

Statistics (BLS) following the government shutdown. 

The Director of Administration further clarified that the contribution level for the extraordinary category B had been 

adjusted, as it had been overtaken by the indexed contribution applicable to category 1. Accordingly, the extraordinary 

category B contribution would now amount for EUR 400,000, while the extraordinary category A contribution would 

remain unchanged at EUR 500,000. 

The President concluded by emphasising the importance of explaining the background to the Resolution No.15 

adopted in May 2018, and the fact that the Organisation was simply applying the mechanism already approved by 

Members to calculate the contributions’ increase. 

Regarding Draft Resolution No. 16 relating to the appointment of the External Auditor, the Director of Administration 

explained that the External Auditor, who had previously been appointed intuitu personae, was no longer serving within 

the French Cour des Comptes. The proposed approach was therefore to appoint the Cour des Comptes as an institution, 

to ensure continuity and transparency.  

The Director General warmly thanked the External Auditor, Mr Didier Selles, for his longstanding contribution and 

indicated that the Organisation would continue to work with him in an advisory capacity on certain matters. 

Regarding Draft Resolution No. 17 relating to the amendment of the Provisions in Chapter VI, Article 60.2-c of the 

Staff Regulations, the Director of Administration recalled that it had already been discussed in detail at the March 

Council session. No comments were raised by the Council. 

The Council approved the Draft Resolutions No. 11 to 17 for submission at the 93rd General Session. 

8. WOAH WORLD FUND MANAGEMENT COMMITTEE MEETING OUTCOMES 

Ms Tagliaro presented the main outcomes of the World Fund Management Committee meeting held the previous day, 

in accordance with WOAH’s Basic Texts. The meeting was chaired by the WOAH President and attended by Council 

Members from Japan and the United Kingdom. The WOAH Director General also participated. 
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She noted that the role of the Management Committee was to review and recommend to the Council the World Fund’s 

financial performance, as outlined in the following three documents, for subsequent endorsement by the World 

Assembly: 

- 2025 Financial Report (93GS/FIN-01) 

- Adjustments to the 2026 Budgeted Work Programme (93GS/FIN-04) 

- 2027 Budgeted Work Programme (93GS/FIN-05) 

The President acknowledged the information shared during the Committee meeting and invited Ms Tagliaro to 

elaborate on issues related to funding complementarity with the Regular Budget, as well as the Fund’s dependency on 

its top five resource partners, which accounted for 45% of the Fund’s income in 2025. 

Ms Tagliaro explained that WOAH had two principal sources of funding: statutory contributions and voluntary 

contributions channelled through the World Fund. The latter operated as a multi-donor trust fund, receiving 

contributions from WOAH Members (through various ministries), international organisations (such as the European 

Union and the World Bank Group), as well as private and philanthropic actors. 

She explained that the World Fund complemented the Regular Budget and primarily funded WOAH activities and 

products under global frameworks and capacity building activities. She also noted that some contributions supported 

institutional governance, international standard-setting and implementation, as well as information management. 

Ms Tagliaro highlighted that funding allocations often reflected donor priorities and geopolitical considerations. She 

noted, for example, the decline in interest in funding information systems, such as the World Animal Health 

Information System (WAHIS), compared with the growing interest in biosecurity and biological threat reduction 

initiatives. 

She further indicated that efforts were underway to move towards a more proactive and programmatic approach to 

resource mobilisation, including through the development of flagship programmes aligned with organisational 

priorities. 

Following the discussion, including projections for 2026 and 2027, the Council approved the three financial 

documents for submission at the 93rd General Session and encouraged continued work on a resource mobilisation 

strategy for the World Fund. The Council agreed that they would benefit from receiving more detailed information on 

this strategy at the next Council meeting. 

 

9. REVIEW OF SOME TECHNICAL WORKING DOCUMENTS AND RELATED RESOLUTIONS 

The Council was informed by Dr. Arroyo, on the key elements of the technical reports prepared for the 93rd General 

Session. 

The Council was apprised that the global animal health situation in 2025 continued to be characterised by persistently 

high disease pressure, with the ongoing spread of major transboundary diseases, including African Swine Fever, highly 

pathogenic Avian Influenza, and Foot and Mouth Disease. The Council noted that the epidemiological situation was 

further influenced by evolving dynamics, including the geographic expansion of certain diseases, such as Lumpy Skin 

Disease into Western Europe, New World Screwworm in the Americas and the increasing role of climate-related 

factors, wildlife-livestock interfaces, and cross-species transmission. 

The Council took note of the improvements achieved in global disease reporting and transparency, including increased 

notifications and enhanced data quality through the WAHIS. Notwithstanding these advances, the Council was 

informed that gaps persisted in surveillance capacity and the timeliness of reporting in certain regions, which continued 

to affect early warning systems. Developments in wildlife and aquatic animal health reporting were also highlighted, 

with progress observed but remaining disparities across Members.  
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With regard to WOAH’s normative activities, the Council was informed of the extensive work undertaken by the 

Specialist Commissions, which had proposed amendments to the Terrestrial and Aquatic Animal Health Codes and 

Manuals. The Council noted that these updates aimed to ensure that international standards remained science-based 

and responsive to emerging risks.  

The Council was further informed that a series of draft technical resolutions would be submitted for adoption, 

including those related to the recognition of disease status and the endorsement of official control programmes for 

various diseases. Due to follow up from the Scientific Commission for Animal Diseases (SCAD) related to the 

increased outbreaks of SAT 1 in previously free regions, the resolution relating to Foot and Mouth Disease would, 

this time, be presented for voting by the Assembly during the General Session, while the rest of the status-related 

resolutions would be voted on the electronic platform. 

The Council also took note of the ongoing work of WOAH Working Groups. In particular, the contributions of the 

Working Group on AMR were highlighted, with continued efforts from the Working Group to support the 

implementation of the WOAH AMR Strategy, including advances in standards, data systems, and initiatives to 

promote prudent antimicrobial use, vaccination and alternatives. The Council noted that the updated Global Action 

Plan on AMR (2026–2036) had been finalised and would be submitted to the Assembly for adoption under Draft 

Resolution No. 18. This same resolution would be presented by the Quadripartite members in their respective General 

Assemblies. 

Dr. Soumaré presented the resolution relating to existing facilities holding rinderpest virus containing material. The 

Council raised concerns on a few countries currently maintaining materials outside the WOAH/FAO Rinderpest 

framework. The Director General indicated having met and discussed with these countries. The Council took note that 

more actions could be foreseen in the future with suggestion to raise the topic to a higher political level through 

Ministers of Agriculture. 

Finally, Dr Torres presented the list of Reference Centres approved by the Biological Standards Commission (BSC) 

indicating they all had been approved by the corresponding Regional Commissions.  

In conclusion, the Council took note of the importance of sustaining political commitment, strengthening surveillance 

and biosecurity systems, and enhancing international coordination to address evolving global animal health 

challenges. 

The Council approved the Draft Resolutions No. 20 to 35 for submission at the 93rd General Session. 

10. UPDATE ON THE REGIONAL REPRESENTATION FOR AFRICA 

The Director General presented the follow-up actions taken following the decision to close the Regional 

Representation for Africa in Bamako, Mali. This decision was taken with the utmost care and solely for security 

reasons, in accordance with the Organisation's duty of care towards its personnel and its responsibility to ensure that 

its Regional Representations can operate safely and effectively. She mentioned that, as agreed at last Council meeting, 

she had an audience with the Ambassador of Mali in Paris before an official letter was sent on 20 April 2026 to notify 

Mali. She also highlighted that continued discussions had taken place with the staff of the Representation in Bamako 

to take into account their needs, plan appropriately their relocation and ensure their security. Adding that a 

Representation in Western and Central Africa is important for WOAH, she indicated that discussions were ongoing 

to assess the best options for a new place for the Representation. Finally, she informed that Dr Tounkara was 

supporting the transition through a consultant status. 

Dr Caya provided more information on the host agreement with Mali noting that there was a one-year notice period 

to terminate the agreement after official communication which was issued by WOAH on 20 April 2026. On paper, the 

Representation could then officially run until 20 April 2027 but all efforts will be made to close everything and 

withdraw fully by the end of 2026. While the decision was not easy, he highlighted it was well-founded given the 

recent security situation in the country. He also highlighted the efforts made by Mali to pay its arrears despite this 

situation as a very honourable gesture. 
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Ms Alizon stressed the collective and structured work between the different departments at WOAH trying to ensure 

both a collective and individual accompaniment to all the staff of the Representation. She indicated that all the 

contracts of the staff were terminated with some efforts made to provide individual support, including financial help 

for relocation. Consultancy contracts were given to the staff engaged in ongoing activities and projects allowing a 

continuation of the work and missions of the Representation.  

The Director General added that she had interactions with several WOAH Members in Africa who understood well 

this difficult decision taken by the Organisation. 

Dr Caya concluded that ensuring the continuity of the work of the Representation had been key in the different 

decisions made and that it should be conveyed the message to key technical and financial partners in the region  that 

WOAH would remain present and active in the Western and Central African region today and in the future. 

The Council took note of the situation and thanked the Secretariat for the work done on this sensitive topic. 

11. UPDATE OF GENERAL SESSION COMMUNICATION-RELATED ACTIVITIES 

Mr. Gerrit Beger introduced the second edition of the State of the World's Animal Health report (SOWAH), distributed 

in hard copy to the Council. He described it as another game changer in positioning WOAH beyond a purely technical 

audience and into broader public discourse, with immense growth in audiences and a real shift in how the organisation 

was perceived. The 13 May launch generated top-tier global media coverage, with stories filed by AFP, AP, EFE and 

Xinhua, and prominent placements in Le Monde, Le Figaro, Radio France/France Inter, Beijing Times and other 

leading outlets across WOAH regions. Regarding the 93rd General Session, Mr. Beger noted that the full strategy had 

already been presented to the Council, highlighting a deliberate multi-year shift towards thematic, impact-focused 

coverage with results growing consistently. Two press releases, for the PREVENT Forum and the Ministerial 

Statement, were highlighted as concrete examples of actions taken in direct response to the calls made in SOWAH 

and the forthcoming 8th Strategic Plan. 

12. MISCELLANEOUS 

 

12.1. Follow-up on Draft Resolution No. 4 relating to GRC recommendations 

Following initial intervention in the first day of the Council meeting, Dr Caya wanted to provide additional details 

related to the changes in the GRC Resolution No. 4. As said, the GRC Members during their workshop on 14 and 15 

May decided to slightly amend the resolution. It was added the importance of prioritising GRC work to strengthen the 

institutional effectiveness of WOAH (role of the Council, role of the Director General, accession to membership). 

Also, in order for Members to actively participate in the process, it was recommended to use existing structures and 

get more involvement and support from WOAH Regional and Sub-Regional Representations. 

Dr Caya, extending his immense thanks to Dr Botlhe Michael Modisane, announced that the latter decided to step 

down from his position of Chair of the GRC due to commitments at national level. The GRC therefore decided to 

nominate Dr Christodoulos Pipis from Cyprus, current Vice-Chair, to become now Chair and Dr Beth Cookson from 

Australia to become Vice-Chair. 

12.2. Call for nomination of experts for election to a WOAH Specialist Commission  

The Council was informed of the forthcoming process for the selection of experts seeking nomination for election to 

the WOAH Specialist Commissions. Dr Arroyo presented the overall timeline and key steps of the process, including 

the announcement of the call for experts during the 93rd General Session, the opening of applications in July 2026, 

the assessment process by the Nomination Evaluation Committee (NEC), and the presentation of the final list of 

suitable candidates to Delegates ahead of the 94th General Session in 2027. The composition and role of the NEC 

were also outlined with the presence of WOAH staff, a representative of the Council as well as 3 independent experts 

representing the Quadripartite. Council Members were invited to support the promotion of the process within their 
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respective regions and decided to nominate Dr Mary Van Andel from New Zealand as the Council representative to 

participate in the NEC.  

12.3. Wildlife Health Strategy 2026-2030 

Dr Fediaevsky reported on the development of the Wildlife Health Strategy 2026-2030. The strategy was developed 

on the basis of the previous Wildlife Health Framework 2021-2025. Many activities were conducted thanks to the 

financial support of WOAH’s resource partners, in particular Australia, Germany, Japan, Italy and the United States 

of America. After five years of implementation, the framework was assessed in 2025 showing positive outcomes and 

some areas of improvement for the future. Series of consultations were organised with WOAH Delegates during 

regional conferences, with partners and the Wildlife Working Group, to develop the new Global Wildlife Health 

Strategy 2026-2030. Dr Fediaevsky indicated that while the strategy kept a balanced One Health approach, there were 

focus areas on wildlife surveillance, health risks in wildlife trade and climate change. He also mentioned that the 

strategy would be launched during a side event at the General Session on 22 May and would be followed by a 

communication plan and some resource mobilisation. 

The Council welcomed the presentation and supported the strategy which took into consideration the context and the 

importance of climate change. The need to advocate for resources was pointed out, in particular to ensure regular 

trainings for the WOAH wildlife Focal Points and to strengthen the capacity to early detect and answer to pathogens. 

The Council concluded by acknowledging the relevance of the revised strategy and provided its full support to pursue 

and reach its objectives. 




