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TERMS OF REFERENCE 

New and experienced experts for the PVS Pathway  

15 May 2026 

 

1. Purpose 

The purpose of these Terms of Reference is to define the role, responsibilities of, and expectations 
from experts admitted in the Capacity Building Expert Pool for the Performance of Veterinary 
Services (PVS) Pathway. PVS Experts contribute to the delivery of standardised activities 
including evaluation, costing, and specific capacity-building initiatives for the benefit of Veterinary 
Services (VS) and Aquatic Animal Health Services (AAHS) to strengthen their capacity according 
to WOAH international standards, as outlined in the Terrestrial and Aquatic Animal Health Codes. 
Their expertise supports WOAH Members in strengthening their veterinary governance, 
compliance with WOAH international standards, and sustainable development. 

 

2. Background 

WOAH is committed through the PVS Pathway to support its Members in their efforts to improve 
their compliance with WOAH international standards on the quality of Veterinary Services. The 
quality of the delivery of PVS activities results in their final product, the PVS Report, a critical input 
for the improvement of Members’ implementation of, and compliance with WOAH international 
standards. These major outcomes are possible by maintaining an Expert Pool of available, 
reliable, independent and diverse expertise, fully qualified to deliver high-quality results, and 
which WOAH can commit to responding to ad hoc requests from its Members. 

The PVS Pathway is WOAH’s flagship programme for evaluating and strengthening Veterinary 
Services worldwide. The programme offers international expertise in the form of capacity building 
activities to WOAH Members in 4 stages (Orientation, Evaluation, Planning, and Targeted 
Support). Since its launch in 2006, the PVS Pathway has helped Members identify strengths and 
weaknesses, diagnose gaps, prioritise actions, and monitor progress of their performance. Once 
Members’ needs and priorities have been accurately identified through the initial stages of the 
PVS Pathway, a broad spectrum of training and support programmes can be proposed to national 
Veterinary Services. This support may be very specific; for example, providing technical advice 
on legislation, diagnostic laboratories, workforce development and public-private partnerships 
(PPPs). It can also be applied to more global aspects, such as coordination mechanisms with 
public health services. 

The programme relies on a globally representative pool of experts who conduct independent, 
evidence-based evaluations using the PVS Tool: Terrestrial and PVS Tool: Aquatic. Each 
methodology (gap analysis and targeted support options) relies on specific tools and manuals 
that allow the adoption of standardised but flexible and tailored approaches. 

A major component of providing these services to Members is related to the high-level, 
independent expertise that the Organisation makes available to Members.  

https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
https://www.woah.org/en/document/pvs-tool-for-the-evaluation-of-performance-of-veterinary-services-terrestrial/
https://www.woah.org/en/document/pvs-aquatic-tool-2021/
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Given that WOAH receives ad hoc requests from Members throughout the year and is committed 
to considering and responding to such requests for capacity building activities as they occur and 
in a timely manner, a quick evaluation of available expertise in the Expert Pool to respond to 
Members’ requests is needed. The overall availability of external expertise to WOAH’s Members 
is a feature of its past success and future sustainability, without which WOAH would not be able 
to respond favourably to a large proportion of its Members’ requests. Their requests for capacity 
building support take various forms, and the composition of a well-rounded and diverse Expert 
Pool allows for appropriate satisfaction of requests for support among the capacity building 
activities offered.   

The pace of demand for capacity building requires renewal, growth and maintenance of the 
Capacity Building Expert Pool. Given the durability and continued demand for the PVS Pathway 
Programme since 2006, sustainability, diversity, representativeness, and high quality are of 
utmost importance for ensuring the future of WOAH’s capacity building programmes.  

PVS Experts are selected through a rigorous, merit-based process (as per the Selection Criteria 
for PVS Experts) and are trained to apply the methodologies described in relevant manuals to 
support delivery of PVS activities1. Their work shall ensure objectivity, consistency, alignment with 
WOAH’s international standards, a high level of quality and accountability, and adherence to 
ethical principles.   

These Terms of Reference refer to those critical attributes required to fulfil and apply those 
standards and principles. 

 

3. Scope of Work 

PVS Experts may be deployed in one or more of the following activities: 

• PVS Evaluation: Qualitative assessment of VS/AAHS compliance with WOAH 
international standards. 

• PVS Evaluation Follow-Up: Monitoring progress against previous evaluations. 

• PVS Gap Analysis: Quantitative evaluation of needs and budgeting for improvement. 

• PVS Pathway Sustainable Laboratory: Specialised assessment of veterinary laboratory 
networks. 

• Veterinary Legislation Support: Review and strengthening of veterinary legal 
frameworks. 

• PPP Targeted Support 

• VPP curriculum support  

• Workforce assessment, planning, and development 

 
1 Manual of the Assessor 

Manual for Experts – Veterinary Legislation Support Programme 
Sustainable Laboratories Manual 
PVS Gap Analysis Experts’ Manual 

 

FoxitPhantomEndNoteLinks-footNote_1-src
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• Peer review of the report on any of the above. 

 

4. Expert Categories (applicable to each methodology of the PVS Pathway) 

The expert categories are defined by their level of PVS experience in Table 1. 

 

Table 1: PVS Experts by level of experience 

 

Participation in 
official WOAH PVS 

Training 
Programme 

Participation in 
PVS activities 

Position eligibility 
for PVS activity 

assignments 

Eligibility for PVS 
training activities 

Experienced 
PVS Experts 

Yes or no 3 or more 
Team Leader 
Team Member 
Peer Reviewer 

Targeted training on 
methodology updates / 
new methodologies / 

refreshers 

Trained PVS 
Experts 
(Training + 1 
PVS activity) 

Yes At least 1 Team Member 

Targeted training on 
methodology updates / 
new methodologies / 

refreshers 

Trainee PVS 
Experts 

No 
1-2 activities 
conducted as 

trainee 

Trainee Expert 
Team member after 3 

assignments as 
trainee 

Targeted training on 
methodology updates / 
new methodologies / 

refreshers  
Full training 

Trained experts 

Yes None Trainee Expert 

Targeted training on 
methodology updates / 
new methodologies / 

refreshers 

Other 
Experienced 
experts 

No None Trainee Expert Full training 

Candidates No None Trainee Expert Full training 

Observers and 
facilitators 

Yes or No None Observer Targeted training on 
methodology updates / 
new methodologies / 

refreshers 

 

• Experienced PVS Experts – PVS Experts who have participated in 3 or more PVS 
activities in their area of methodological expertise (e.g. Evaluation, Gap Analysis, etc.). 
They may or may not have participated in official WOAH PVS training. These experts are 
eligible to obtain assignments as Team Leaders, Team Members or report Peer 
Reviewers. 

• Trained PVS Experts (Training +1 PVS activity) - Experts who have completed a WOAH 
PVS Training Programme and have carried out at least 1 PVS activity. These experts are 
eligible to obtain assignments as Team Member. 

• Trainee PVS Experts (less than 3 assignments as trainee) – Experts who have 
participated in fewer than 3 PVS activities (with a positive evaluation made by the Team 
Leader) in their area of methodological expertise (e.g. Evaluation, Gap Analysis, etc.). 
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They have not participated in any WOAH PVS training. These experts are eligible to obtain 
assignments as Trainee Expert. After three assignments, they are eligible to be appointed 
as Team Member. 

• Trained experts – Experts who have completed a WOAH PVS training programme but 
have not yet participated in a PVS activity. These experts are eligible to be appointed as 
Trainee Expert. 

• Other Experienced experts – Subject-matter or methodological experts who are 
members of WOAH Specialist Commissions, working groups, ad hoc groups, or other 
elected or appointed bodies of WOAH. They have not participated in official WOAH PVS 
training. These experts are eligible to obtain assignments as PVS Trainee Expert. The 
designation of “Observer” on a PVS activity may allow access to future training and 
assignment opportunities, but there is no guarantee of such attribution or status. 

• Candidates – Individuals applying for training to be considered as an Expert in the PVS 
Training Pool, meeting the eligibility and assessment criteria. They have not participated 
in any WOAH PVS training programme. These experts are eligible to participate in training 
and/or PVS Trainee Expert for assignments. 

• Observers/Facilitators may be proposed by WOAH to participate in a PVS activity under 
specific circumstances. These individuals will be considered part of the Expert Team and 
are expected to comply with the same conditions and standards as all other members of 
the Expert Team. Observers/Facilitators will operate under the authority of the 
WOAH‑designated Team Leader, respecting the conduct code assigned. 

To preserve impartiality and ensure the confidential nature of the Draft Report, an 
Observer/Facilitator who contributes to the report will not receive a copy of the Draft Report 
until the Member has officially approved it and has formally indicated the conditions for its 
distribution. 

The Expert Group designations are specific to each PVS methodology. For example, a person in 
the “other experienced expert” for PVS Gap Analysis methodology may have the designation of 
PVS Expert (Trainee) for PPP methodology.  

In addition to qualification to one of these groups, considerations like cohort size, language, 
geographical provenance, previous or current activity assignments, timing, gender, demand, and 
availability will be considered for assignments and for training activities (e.g. webinar sessions, 
face-to-face training). 

 

5. General Responsibilities 

PVS Experts are expected to: 

• Conduct PVS activities in accordance with the relevant manuals, methodologies, tools, 
and guidelines provided, such as PVS Tools: Terrestrial and PVS Tool: Aquatic the PVS 
Evaluation Manual of the Assessor and others. 

• Prepare for PVS activities by reviewing publicly available information on the Member/s 
assigned, sensitive and confidential documentation provided by the Member/s, previous 
PVS or WOAH reports, and WOAH international standards. 

https://www.woah.org/en/document/pvs-tool-for-the-evaluation-of-performance-of-veterinary-services-terrestrial/
https://www.woah.org/en/document/pvs-aquatic-tool-2021/
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• Collect and analyse data through field visits, interviews, and document review. 

• Draft clear, evidence-based reports with findings and recommendations, as well as any 
additional information as required by the methodology, such as Levels of Advancement for 
Critical Competencies, activities, strategies, strengths, etc. 

• Conduct peer review of other experts’ reports as requested. 

• Maintain strict confidentiality, uphold WOAH’s values of independence, impartiality, 
professionalism, and scientific rigour, and avoid conflicts of interest in respect of WOAH’s 
Declaration of Interests and Confidentiality Undertaking. 

• Engage in continuous learning and training updates provided by WOAH. 

In particular: 

Before the activity During the activity After the activity 

Coordination with WOAH and other 
experts  

Involvement to the mission 
implementation 

Draft clear, evidence-
based reports with 
findings and 
recommendations, as 
well as any additional 
information as required 
by the methodology, 
such as Levels of 
Advancement for Critical 
Competencies in PVS 
Evaluations, activities, 
strategies, strengths, 
etc. 
 

Conduct PVS activities in 

accordance with the relevant 

manuals, methodologies, tools, and 

guidelines provided, such as PVS 

Tools: Terrestrial and PVS Tool: 

Aquatic the PVS Evaluation Manual 

of the Assessor and others. 

 

Following the established 

methodologies, the preparatory 

phase will focus on the activity 

planning and coordination. Key 

tasks include: 

• Developing the draft activity 

agenda 

Implementation Phase 

This phase will ensure the 

effective delivery of activities in 

line with the defined protocols 

and methodologies. Key 

components include: 

• Applying the appropriate 

activity protocol based on 

the type of intervention 

• Implementing activities in 

different formats (e.g., 

workshops, meetings, 

virtual sessions) 

• Facilitating workshops in 

accordance with 

established procedures 

Conduct peer review of 
other experts’ reports as 
requested. 
 

https://www.woah.org/en/document/pvs-tool-for-the-evaluation-of-performance-of-veterinary-services-terrestrial/
https://www.woah.org/en/document/pvs-tool-for-the-evaluation-of-performance-of-veterinary-services-terrestrial/
https://www.woah.org/en/document/pvs-aquatic-tool-2021/
https://www.woah.org/en/document/pvs-aquatic-tool-2021/
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• Organising preparatory 

webinars with the country 

stakeholders 

• Validating priorities with 

relevant counterparts 

• Collecting and reviewing 

baseline documentation 

• Coordinating security 

arrangements 

• Preparing logistical plans 

• Completing data collection 

tools 

 

• Collecting feedback from 

participants to inform 

continuous improvement 

Collect and analyse data through 
field visits, interviews, workshops, 
meetings, and document review 
as relevant. 
  

Prepare for PVS activities by 
reviewing publicly available 
information on the Member/s 
assigned, sensitive and confidential 
documentation provided by the 
Member/s, previous PVS or WOAH 
reports, and WOAH international 
standards. 
 

Organisation of the Opening and 
Closing meetings  

Exchange of comments 
with the Member, 
finalisation and 
transmission of the Final 
Report 

Maintain strict confidentiality, uphold WOAH’s values of independence, impartiality, professionalism, 
and scientific rigour, and avoid conflicts of interest in respect of WOAH’s Declaration of Interests 
and Confidentiality Undertaking. 
 

Engage in continuous learning, following the training updates provided by WOAH (across all stages 
of the activity). 

 

Capacity to operate within the PVS IS (across all stages of the activity). 
 

 

6. Selection Criteria 

Prior to being accorded an assignment to a PVS activity, Experts must be trained in relevant 
methodologies, have on-the-job training, and demonstrate aptitude, depending on their level of 
experience, over time. Recent learning certificates should be obtained in order to be assigned a 
PVS activity and recent CV and motivation are requested on a regular basis for maintenance in 
the Expert Pool.  

The purpose of the selection criteria is to ensure a transparent, fair, and merit-based process for 
selecting new and existing experts to join or remain in the WOAH Capacity Building Expert Pool 
for the PVS Pathway and Training System. These criteria also apply to the selection for 
participation to any training activity or assignment to any PVS activity.  

The criteria align with: 
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• Decision 2025-xx on the Capacity Building Expert Pool for the PVS Pathway and Training 
System (under draft); 

• WOAH policies on Conflict of Interest, Confidentiality, and Privacy policy; and 

• Article 34.4 of the Financial Policy Framework which stipulates that experts may be 
engaged only if they have successfully completed PVS Training or performed well in an 
assignment as a trainee. 

PVS Experts must meet the following criteria: 

Criterion Description 

Educational 
Qualifications 

Advanced university degree in veterinary medicine or a related 
disciplines (e.g., epidemiology, public health, laboratory sciences, 
economics, law, etc.). 

Professional Experience Minimum of 10 years of professional experience relevant to Veterinary 
Services, with proven engagement in national or international activities 
and projects aligned with WOAH’s mandate.  

Knowledge of WOAH 
Frameworks 

Demonstrated application of WOAH International Standards, in 
professional activities. 

Ethical and Professional 
Conduct 

Strong ethical standards, integrity, impartiality, and adherence to 
WOAH’s principles of independence and confidentiality. 

Technical competencies Technical competencies relevant to carry out activities included in the 
PVS Pathway Programme 

Soft Skills and 
Interpersonal 
Competencies 

Demonstrated ability to exercise an appropriate leadership style, 
communicate effectively, establish trust, work collaboratively in 
multicultural settings, facilitate dialogue, manage conflict constructively, 
meet deadlines, work within timelines, show flexibility, listening skills, 
and strong team and interpersonal skills. 

Language Proficiency Excellent command (written and spoken) of at least one WOAH official 
language (English, French, or Spanish) and proficiency in at least a 
second WOAH language. Proficiency in additional languages (Russian, 
Arabic, Portuguese) is an added value. 

Availability and 
Commitment 

Willingness and ability to participate in all training components (remote 
and in-person), curiosity to learn new skills, be challenged, and adapt 
to WOAH’s practices and approach, and to be deployed on PVS 
missions when required (compatible with other professional 
commitments). 
Required attendance at webinars (5-8 1.5-hour sessions projected), 
actively participating in break-out discussions, completing required 
exercises, and technical exchanges. A minimum attendance rate of 
90% is required. 
If you are new to the PVS Pathway and selected, participate in a 
five‑day face‑to‑face workshop in Kazakhstan, planned from 30 
November to 4 December 2026. 

International Exposure Documented international experience or engagement outside of the 
candidate’s home country is an asset. 

Compliance 
Documentation 

Submission of updated CV, motivation letter, language certificates, 
Declaration of Interests, Confidentiality Undertaking, and relevant 
references. 

 

 

https://www.woah.org/app/uploads/2023/01/en-pol-coi-2023.pdf
https://www.woah.org/app/uploads/2025/10/confidentiality.pdf
https://www.woah.org/en/privacy-policy/
https://oieoffice365.sharepoint.com/sites/INTRANETWOAH/Documents%20partages/Forms/AllItems.aspx?id=%2Fsites%2FINTRANETWOAH%2FDocuments%20partages%2FDocuments%20Finances%2FProcure%20to%20pay%2FFinancial%20policy%20framework%2Epdf&parent=%2Fsites%2FINTRANETWOAH%2FDocuments%20partages%2FDocuments%20Finances%2FProcure%20to%20pay
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7. Assignment-specific responsibilities 

Due Diligence  

Before being assigned to a specific activity, experts must: 

• Declare having no conflict of interest or financial interest in the assignment; 

• Declare if they have been employed by or consulted with the evaluated Member within the 
last five years; 

• Have maintained good standing with WOAH and up-to-date documentation with the PVS 
team and PVS Pathway Assessment Panel; 

• Be approved by the relevant WOAH Delegate of the Member.2 

Reporting and Deliverables 

For each activity, PVS Experts are responsible for: 

• A report following provided WOAH templates and guidelines. 

• Preliminary findings presented at the activity closing meeting when applicable. 

• Supporting documentation, notes, and records submitted to WOAH. 

• Timely submission of deliverables as per established timelines. Exceptional extensions 

may be granted in cases of sickness or other urgent unforeseen circumstances. 

Guiding Values 

All selected PVS Experts commit to upholding WOAH’s principles of: 

• Independence and objectivity 

• Impartiality and professionalism 

• Integrity and respect 

• Scientific rigour and evidence-based judgment 

• Collaboration and inclusiveness 

Code of Conduct and Ethics 

PVS Experts must: 

• Sign and adhere to WOAH’s Declaration of Interests and Confidentiality Undertaking. 

• Act with integrity, independence, and objectivity at all times. 

• Avoid any real or perceived conflicts of interest. 

• Respect cultural norms and engage professionally with national counterparts. 

 
2 The WOAH Delegate must approve the composition of the proposed Expert Team and dates for the Mission. The 

WOAH Delegate always has the possibility (discretion) to decline one of the proposed Experts.  

 

FoxitPhantomEndNoteLinks-footNote_2-src
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• Protect sensitive information obtained in performing as PVS experts at any time of the 
activity flow. 

Post-activity Evaluations 

Following each PVS activity, PVS Experts shall agree to be evaluated by other team members 
and the national teams via dedicated online Forms, and shall read and understand the Information 
Notice on the processing of their personal data in connection with these forms. PVS Experts shall 
acknowledge that these evaluations are an integral part of the PVS Pathway Monitoring, 
Evaluation and Learning (MEL) process. 

 

8. Admission and Duration 

Experts are admitted to the PVS Expert Pool following successful completion of PVS training and 
satisfactory assessment. WOAH reserves the right to no admit any person to the PVS Expert Pool 
who does not complete the training programme, or completes without satisfactory performance. 
Continued admission is subject to periodic renewal based on performance assessment, updated 
documentation, and continued compliance with WOAH policies outlined herein.   

Maintaining Good Standing  

To remain in the Expert Pool, experts must: 

• Update documentation annually (CV, DOI, confidentiality forms, certifications). 

• Maintain active participation in refresher trainings and knowledge updates. 

• Receive satisfactory evaluations from PVS Team Leaders, CBD project managers, peers 
or Members 

• Uphold WOAH’s ethical principles, confidentiality, and independence in all assignments. 

Any question on any point or failure to meet these standards may trigger review and potential 
adoption by WOAH of corrective actions depending on the issues identified or reported. 

 

Issue Corrective actions 

Creating or concealing information related to 
potential conflict-of-interest situations, leading to 
risks for transparency and accountability 

If needed, temporarily reassign responsibilities 
where conflict of interest risks may occur 

Not adhering to agreed deadlines, which affects 
planning, coordination, and timely mission 
implementation 

Define escalation steps if repeated delays occur, 
Provide support for time-management and 
prioritisation skills if needed 

Generating misunderstandings between the 
Member and the WOAH team, resulting in 
communication gaps and potential reputational 
risks. 

• Provide guidance or coaching on 
professional communication standards and 
diplomatic language.  

• Establish a clear communication protocol for 
interactions with Members (e.g., templates, 
approval flow). 
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9. Governance 

The WOAH Capacity Building Department manages expert records, renewals, and assignments 
in the PVS Information System (PVS IS) as well as the PVS expert training programme.  All 
selection and decision-making processes are recorded in the PVS IS for transparency and 
accountability. 

 

10. Support and Resources 

WOAH Headquarters provides mission budgets, logistics support, insurance, and administrative 
support. Experts receive access to PVS Tools, manuals, templates, and other training materials 
that are not in the public domain. 

 


