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Country Experiences and Partner Perspectives

Background

A side event entitled Mobilising Investment for Dog-Mediated Rabies Elimination: Country
Experiences and Partner Perspectives was held during the 93rd WOAH General Session on
19 May 2026 in Paris. The event brought together country representatives, regional
organisations, development partners, and international institutions to discuss practical
approaches for accelerating progress towards the global goal of eliminating human deaths
from dog-mediated rabies by 2030 (Zero by 30).

The session focused on how countries and partners can strengthen sustainable investment
in rabies elimination through political prioritisation, domestic financing, integration into
broader One Health systems, and leveraging existing national and international funding
mechanisms.

Speakers

e Dr Baba Soumare, Deputy Director General, Global Framework Coordination &
Capacity Building, WOAH

o Dr Gregorio Torres, Head, Science and Disease Management Department, WOAH

e DrRinzin Pem, Chief Veterinary Officer, Animal Health Division, Government of Bhutan

e Dr Huyam Salih, Director and Head of Mission, African Union - Inter-African Bureau
for Animal Resources (AU-IBAR)

e Dr Klaus Peter Schnellbach, Head of Pandemieresilienz, One Health, Deutsche
Gesellschaft fur Internationale Zusammenarbeit (GIZ)

o DrLaure Weber-Vintzel, Senior Livestock Specialist, World Bank

e Dr Junxia Song, Chief, One Health and Disease Control and Senior Animal Health
Officer, FAO

Key Discussion Points

1. Political commitment and National ownership are critical

Bhutan presented its experience in mobilising domestic resources for rabies elimination. Dr
Rinzin Pem explained that the country’s success was driven by strong high-level political
leadership, particularly support from the King of Bhutan, which transformed fragmented
activities into a coordinated national programme.



Key elements of Bhutan’s approach included:

e That rapid investment for rabies identify was necessary. Securing dedicated
government budget allocations was a key factor.

e Integration of dog-mediated rabies elimination as a key deliverable within Bhutan’s
national animal health system planning framework;

e The importance of mobilising large-scale field workforce capacity to implement
nationwide rabies elimination programme;

e That the strategy to involve and share responsibilities with local authorities,
communities and NGOs should be planned from the outset;

e Nationwide vaccination and sterilisation campaigns for free-roaming dogs with clear
national targets;

e Reinforced that activity-based budgeting (needs-driven) was a key enabler of
success, rather than limiting programmes to pre-defined budgets;

Bhutan stressed the importance of community engagement and animal welfare
considerations, including Catch-Vaccinate-Neuter-Release (CVNR) approaches, to
maintain public support and ensure sustainability.

Participants noted that Bhutan’s experience demonstrates that strong political leadership
and national ownership can fundamentally change the scale and sustainability of rabies
programmes.

2. Rabies is a practical model for One Health operationalisation

Speakers repeatedly highlighted rabies as one of the clearest operational examples of One
Health collaboration.

Dr Huyam Salih (AU-IBAR) presented the recently endorsed Pan-African rabies elimination
strategy (PASERA). The strategy was endorsed by the African Union Summit in February
2026.

Key points included:

e Rabies disproportionately affects children and vulnerable communities across
Africa;

e Rabies elimination delivers both public health and economic benefits;

e Existing regional coordination mechanisms and digital platforms can support rabies
surveillance and reporting;

e Ongoing Pandemic Fund projects and broader One Health investments provide
opportunities to integrate rabies activities rather than creating stand-alone
initiatives;



e Existing structures developed for other diseases can also support rabies elimination
efforts. For example existing disease coordination mechanisms for PPR eradication
in Africa can complement rabies elimination activities, avoiding duplication;

e Ongoing initiatives include:
- Development of vaccine and diagnostic kits banks
- Deployment of interoperable digital One Health platforms for surveillance

Dr Salih emphasised that while regional level coordination mechanism exists, integration,
and country ownership remain a gap to ensuring sustainability and scaling impact.

3. Conditions for sustainable external investment

Dr Klaus Peter Schnellbach (GIZ) reflected on the importance of political determination,
coordination, and systems integration in enabling external investment.

He highlighted that international partners are more likely to support countries when the
applications demonstrate:

e Strong political leadership and commitment are evident;
e National strategies and clear implementation plans exist;

e Rabies interventions are integrated into broader One Health and health system
strengthening approaches;

e Financial planning and domestic budgeting mechanisms are aligned and in place;
e Demonstrate how external funding can be aligned with external funding;

e Investments can support scalable and sustainable models;

e Demonstrate cost effectiveness of the plans.

He highlighted Cambodia as an example where a newly adopted national rabies strategy
enabled external partners to align support across surveillance, laboratory strengthening,
post-exposure prophylaxis (PEP), and community interventions.

Participants also discussed the growing importance of engaging the private sector,
particularly in the context of declining official development assistance. Examples were
shared of private-sector collaboration on vaccine delivery systems and technology
solutions.

4. What makes a strong investment case for rabies?

Dr Laure Weber-Vintzel (World Bank) outlined the factors that make rabies elimination an
attractive investment opportunity for development banks.

She identified five key ingredients for a compelling investment case that countries should
demonstrate in their resource mobilisation strategies:



Development impact and inequality reduction Rabies disproportionately affects
poor and underserved populations, especially children with limited access to
healthcare.

Systems strengthening Investments linked to broader health systems, veterinary
systems, surveillance, waste management, and One Health approaches are more
attractive than disease-specific stand-alone projects.

Cost-effectiveness Dog vaccination is highly cost-effective compared with relying
solely on human PEP.

One Health integration Rabies is a strong example of prevention at source through
cross-sector collaboration.

Country ownership and prioritisation Rabies and animal health must be reflected
in national development priorities and country partnership frameworks in order for
development banks to invest. The importance of WOAH endorsement was also
highlighted as a mechanism to help countries demonstrate technical progress,
strengthen credibility, and support access to funding opportunities.

The World Bank encouraged countries to engage proactively with partners and highlighted
opportunities through broader One Health and Pandemic Fund mechanisms.

Cross-cutting messages

Several consistent themes emerged throughout the discussion:

Rabies elimination is technically feasible and highly cost-effective;
Political commitment is the single most important driver of progress;

Rabies programmes are strongest when integrated into broader One Health and
systems-strengthening agendas;

Existing funding mechanisms and development platforms can already support rabies
activities if countries prioritise them appropriately;

Community engagement, local ownership, and sustainability planning are essential;
Partnerships between governments, international organisations, donors,
development banks, academia, civil society, and the private sector are all important
to achieving Zero by 30.

Participants also highlighted that rabies provides a powerful advocacy example for
operationalising One Health approaches at global, regional, and national levels.



Closing Reflections

In closing, Dr Junxia Song (FAO) emphasised that the evidence and investment rationale for
rabies elimination are already clear. The challenge now is translating technical evidence and
strategies into:

e National budget allocations;

e |nvestment proposals;

e Coordinated One Health action;

e Sustainable financing mechanisms.

She highlighted the role of FAO, WHO and WOAH in supporting Members through standards,
capacity building, technical guidance, disease recognition and endorsement processes,
and coordination platforms.

The session concluded with a call for continued collaboration and follow-up action to
ensure rabies remains visible within broader One Health, pandemic preparedness, and
development financing discussions.



