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Governance framework 

 
Steering Committee 

Composition 

WOAH Department on Digital transformation and information (DTIS), WOAH preparedness and resilience 
Department (PRD), WOAH Data integration and Analytics Department (DIAD), WOAH Deputy Director 
General (DDG) and DG, and two user representatives (including at least one WOAH Delegate).  

Responsibilities 
• Strategic direction 
• Policy approval 
• Approval of system changes 
• Oversight of compliance with WOAH’s frameworks 
• Alignment with the World Organisation for Animal Health ecosystem 

Technical Advisory Group (TAG) 

Composition 

WOAH Data integration and Analytics Department (DIAD), WOAH World Animal Health Information 
Department (WAHIAD), WOAH preparedness and resilience Department (PRD), WOAH Department on 
Digital transformation and Information Systems (DTIS). 
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• Review and update metadata standards 
• Ensure data integration and analysis, publish regular analytic reports 
• Evaluate data quality indicators 

The TAG ensures alignment with epidemiological animal health standards when applicable. 

Secretariat / System Administration 

Composition 

WOAH preparedness and resilience Department (PRD), and WOAH Department on Digital transformation 
and Information Systems (DTIS) 

Responsibilities: The Secretariat serves as operational custodian but not as a data owner. 
• User verification and access management 
• System maintenance 
• Data protection compliance 
• Quality control processes 
• Coordination of communication with members of the community of users 

Rapid risk assessment experts 

At the request of Delegates or the WOAH DG, support can be identified for a rapid risk assessment on a 

situation of concern. The chain of command is described below:  

 

The experts' pool available consists of: 

• Working Group on wildlife 

• Emerging disease ad hoc group 

• Collaborating centre network on wildlife health (WOAH WildNet) 

• Other Reference Centres 

• WDA wildlife disease experts 

• Academic institutions in contact with WOAH 

Review & Amendment 

These Terms of Reference shall be reviewed upon request of the Steering Committee. 


