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MINUTES OF THE MEETING OF THE COUNCIL OF THE WORLD ORGANISATION FOR ANIMAL
HEALTH

Paris, 3-5 March 2026
The meeting was attended by:

Dr Susana Guedes Pombo (Portugal), President of the Council

Dr Fajer Sabah Al Salloom (Bahrain), Vice-President of the Council (remote)
Dr Mbargou Lo (Senegal), Member

Dr Wilmer José Juarez Juarez (Nicaragua), Member

Dr Masatsugu Okita (Japan), Member

Dr Mary Van Andel (New Zealand), Member

Dr Christine Middlemiss (United Kingdom), Member

Dr Emmanuelle Soubeyran, Director General, participated in the work of the Council in a consultative capacity, as
did Dr Francois Caya, Deputy Director General (Institutional Affairs and Governance), Dr Montserrat Arroyo
Kuribrefia, Deputy Director General (Standards Setting and Implementation), Dr Baba Soumaré, Deputy Director
General (Global Framework Coordination and Capacity building) and Ms Marie Alizon (Director of Administration).

Considering the items on the agenda, the following staff members and external persons participated in the relevant
sessions:

- Ms Emily Tagliaro, Head of the Engagement and Investment Department, participated in the sessions relating
to the Forum and the related Technical items and the Financial Topics.

- Ms Alix Weng, Head of the Budget Unit and Mr Jean-Louis Lavigne, Chartered Accountant of WOAH,
participated in the sessions relating to the Financial Topics.

- Ms Camilla Wuensch, Performance Management Officer, participated in the session relating to the 8"
Strategic Plan.

- Mr Quentin Mirgon, Head of the General Services Unit, participated in the session relating to the update on
the Regional Representation for Africa (Bamako, Mali).

- Dr Javier Yugueros-Marcos, Head of the Antimicrobial Resistance and Veterinary Products Department,
participated in the sessions relating to the update on the Global Action Plan and to the independent panel on
AMR.

- Dr Chadia Wannous, One Health Senior Specialist and Global Coordinator, participated in the session
relating to the Quadripartite and One Health related activities.

- Ms Myriam Ispa, Regional Programmes Supervisor, participated in the session relating to the Réseau
Méditerranéen de Santé Animale (REMESA) improved governance approach.

- Mr Pierre-Emmanuel Cangah, Chief of Staff, participated in the session relating to the Ambassador’s
dialogue Series.

- Ms Paula Pinet, Acting Head of the Communication Department, participated in the discussion relating to
the General Session communication-related activities.

- Dr Botlhe Michael Modisane, Chairperson of the Governance Review Committee (GRC) and Delegate of
South Africa, participated in the session relating to the work of the GRC.

- Dr Alexandre Fediaevsky, Head of the Preparedness and Resilience Department participated in the session
relating to the Global Framework for the Progressive Control of Transboundary Animal Diseases (GF-
TAD:s).

- Mr Stéphan Benichou, Head of the Digital Transformation and Information System Department (DTIS),
participated in the session relating to the voting system update.

Mr Rodney de Souza, Head of the Legal Affairs Unit, contributed to some of the discussions and acted as recording
secretary.
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1. OPENING ADDRESS

1.1. Opening address of the President of the Council

The meeting was opened at 9.30 (Paris time) by the President, Dr Susana Guedes Pombo, who welcomed the members
of the Council at the WOAH Headquarters in Paris. The President of the Council extended her solidarity and sincere
hope that the geopolitical situation would stabilise globally.

1.2. Opening address of the Director General

The Director General opened by excusing the absence of Dr Idoyaga Benitez (Paraguay), Past President, who was
unable to attend due to personal matters. She conveyed his regards to the Council and confirmed that he remained
fully engaged in the topics under discussion.

The Director General highlighted that several priorities were being advanced in 2026. She noted that the reflections
and orientations related to the Governance Review Committee (GRC) continued to shape the future of the
Organisation’s institutional framework. She further indicated that the 8 Strategic Plan was being finalised and would
define the Organisation’s collective roadmap for the coming years.

The Director General recalled that preparations for the 93 General Session were well underway and emphasised that
the Assembly would be invited to vote on the new Strategic Plan.

She also acknowledged the considerable effort made by the Secretariat to transmit Council documents in a timely
manner.

2. ADOPTION OF THE AGENDA

The Council adopted the agenda.

3. 93" GENERAL SESSION

3.1. Update on the Organisation of the General Session

Dr Frangois Caya presented an update on the organisation of the 93 General Session, to be held from Monday 18 to
Friday 22 May 2026 at a new venue, the CNIT (Centre des Nouvelles industries et technologies), located in La
Défense, in the Paris area. He noted that the graphic identity adopted for the presentation would be used throughout
the General Session, and shared information on the new venue, including floor plans and pictures of the various
auditoriums and meeting rooms. He observed that the new venue offered greater flexibility for the placement of
WOAH’s corporate branding than had been possible at the previous venue, and highlighted the availability of bookable
rooms for bilateral meetings. He further noted that short informational videos would be made available to participants
to assist with navigating in the venue. He confirmed that the General Session would be broadcast in its entirety via
webcast, with the sole exception of the partial elections.

3.2. Provisional Programme, Credentials Committee and Sub-Commission of the agenda and Guest of
Honour

Dr Caya outlined the key preparatory steps prior to the General Session. He noted that documents beyond the usual
financial papers (including the 8th Strategic Plan and the GRC report) would be published mid-March. The Regional
Commissions meetings would be held virtually, from 5 to 7 May, and at the General Session venue on Monday 18
May. The early adoption of certain resolutions electronically was expected to open a few days before the General
Session and to close on the second day of the Session.
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Dr Caya then presented the Provisional Programme for each day of the General Session. He drew particular attention
to Wednesday 20 May when partial elections for the Members of the Bureaus of the Regional Commissions and one
member of the Council would take place.

Dr Caya presented the four Masters of Ceremony selected for the 93 General Session following a competitive
selection process: Ms Gloria Nassali Tamale, Ms Rosa Loedel, Mr Kevin Issacs Kawi and Ms Mariana Marrana.

With regard to Guests of Honour, Mr Cangah noted that the list for the 93™ General Session included Prime Ministers
and Ministers from Member across all regions. He also presented the Ministerial Meeting planned on the margins of
the General Session, which had been held for the first time the previous year with the participation of 16 ministers.
The meeting would take the form of a ministerial roundtable under the theme “Elevating animal health in national
and regional agendas through political leadership”. The expected outcome would be a Ministers’ statement, a draft
of which would be circulated in advance and adapted on the basis of comments received. Dr Caya noted that the topics
of the Ministerial Meeting were closely aligned with those of the Forum and related Technical Item.

The Director General indicated that an effort would be made to engage Ministers of Finance or Trade, in addition to
Ministers of Agriculture, in recognition of their relevance to the topics under discussion. She invited Council members
to support this effort and to share ideas on how to reach such Ministers.

Dr Caya presented the side events and kiosks planned for the General Session, noting the breadth of topics covered
by both WOAH departments and external partners.

The Council welcomed the comprehensive presentation and expressed its support for the programme and overall
organisation of the 93™ General Session.

The Council expressed appreciation for the selection of the new venue, noting that it would address a number of
logistical challenges encountered at the previous venue. The decision to broadcast the General Session was also
welcomed, as was the organisation of six Forum’s technical panels and the regional dimension brought by the Regional
Commissions meetings and regional activities highlights.

The Credentials Committee and elections’ scrutineers would comprise of the Delegates of Japan and Nicaragua, and
the Sub-Commission for the Agenda would comprise of the Delegates of New Zealand and Bahrain.

The importance of ensuring diversity among ministerial participants was emphasised by the Council, with a suggestion
that the scope of ministerial engagement extend beyond agriculture to include Ministers responsible for interconnected
portfolios.

The Council validated the Provisional Programme as well as proposed the composition of the Credentials Committee
and the Sub-Commission for the Agenda.

3.3. Forum and related Technical Item

The President thanked Ms Tagliaro for the comprehensive presentation. She reiterated the importance of advocating
for investment in animal health and welfare, particularly through a prevention lens, positioning it as a strategic
investment rather than a cost. She reminded the Council that this agenda item was for information only and did not
require a decision. She acknowledged the different elements proposed for the future resolution and indicated that this
would be discussed further at the May Council meeting.

The Council confirmed that the topic of the Animal Health Forum and the Technical Item were strategically relevant
for low and middle-incomes countries, where competent authorities were underfunded and faced significant
challenges. The Council supported the methodological approach based on evidence, dialogue, and action. It also
questioned whether the number of Delegates interviewed was representative of the 183 WOAH Members.

The Council queried whether certain terminology would be clarified or defined (e.g. cost-sharing models, enabling
environment, public and private responsibilities, implementation mechanisms) and also questioned whether the
operational framework would be responsibly costed across public and private actors.
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The Council noted that the Technical Item was ambitious and complex, supported the methodological approach and
expressed satisfaction with the broad consultation with diverse private sector. The involvement of the private sector
in discussions on investing in animal health and welfare as being critical was stressed by the Council. The Council
mentioned that based on their experiences, many private sectors actors were unaware of WOAH. The Council also
asked whether private sector actors had made any specific requests to WOAH (e.g. addressing illegal animal trade)
and confirmed that their participation in the Forum and consultation process was essential.

The Council recalled that during the previous Council meeting, this technical item had been challenged. For many
high-income countries, the Council noted that sustainable investment in animal health and welfare depends on
alignment between political priorities, media narratives, and financial decision-making. The Council invited WOAH
to reflect on whether there was space to better understand what shaped political thinking; namely, what influences
Ministers’ decisions.

The Director General thanked the Secretariat for their work. She emphasised that the Forum and technical item would
demonstrate that animal health and welfare were strategic investments and will consider how to communicate this
message beyond WOAH Delegates and competent authorities. She underscored that there was no single model or
solution; rather, this was an opportunity to present diverse case studies, examples, and approaches to support WOAH
Members. She referred to potential elements for the future resolution as an opportunity to further promote existing
WOAH tools (e.g. the PVS Pathway) and/or develop additional tools to support the Membership within the remit of
WOAH’s mandate.

The President reiterated that the technical item and Forum were fundamentally anchored in advocacy. She supported
the importance of better understanding and engaging with the political dimension. She noted that in Portugal, Ministers
tend to focus strongly on measurable outcomes, including costs and results”. She recalled that in the first iteration of
the concept note, she was struck by a finding from a WOAH Observatory report that only 7% of Members possessed
the optimal capacities required for strong, safe, and sustainable animal production. She asked whether these Members
had been interviewed and whether their perspectives could be analysed and shared.

She also reiterated that Public-Private Partnerships (PPP) were a tool, not an objective in themselves. She recognised
the diversity of the WOAH Membership and acknowledged that many Members may not have PPPs and could still
achieve success.

Ms Tagliaro thanked the Council members for their feedback. She noted that interviews and consultations were still
ongoing, further strengthening representation across WOAH Members. As agreed, the Secretariat had worked closely
with WOAH Regional Offices to ensure representation across regions and sub-regions, drawing on recommendations
from Delegates and senior WOAH management, including representatives from both the public and private sectors.
She reiterated that the Secretariat would welcome dedicated interviews with Council members to draw on their
experience. In response to the inquiry of the Council on the clarification of certain terminology, the Secretariat
explained that the Forum addressed definitions within the technical item's conceptual framework and was also
considering developing an educational annex to clarify finance- and economics-related terminology.

Ms Tagliaro also explained that the interviews with private-sector actors included an introduction to WOAH and its
mandate. However, the Secretariat did not solicit their expectations from WOAH, prioritising the views of WOAH
Members instead to develop the draft Resolution. In response to the Council’s reflection on what shaped political
thinking, Ms Tagliaro acknowledged the importance of the political dimension and noted that this could be explored
through the Forum, particularly during the Ministerial Meeting and high-level political panels. She reiterated that the
Council’s feedback was being systematically integrated into the development of the technical item and the Forum.
The objective was to share examples and enabling factors that support the WOAH Membership, without adopting a
prescriptive approach. She noted the President's comment, and the team will explore WOAH datasets to cross-
reference and leverage as many case studies and examples from countries reporting a high level of capacity as possible.
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3.4. Honorary Awards

The Director General reminded the objective of the Gold Medal and Meritorious Award, the relevant provisions of
the Basic Texts and introduced each of the candidates.

The Council discussed the nominations and the evaluation framework at length. Several members regretted the lack
of clear criteria to guide the selection of awardees, noting that the absence of explicit criteria made comparison
between candidates difficult.

The Director General indicated that she would welcome clearer definitions and noted that the process and criteria for
the awards could be further developed.

The Director General and the Council developed some criteria to help in analysing the candidatures. Among others, it
was agreed that nominations submitted by the candidate themselves should not be taken into account, as there was no
mechanism for verification of self-nominations. It was further agreed that WOAH staff should not be eligible for the
Honorary Awards, and that a separate recognition mechanism for staff could be considered. The President noted that
this position was consistent with discussions held at the previous Council meeting in March 2025.

Through a vote of the Council, Dr Ian Brown (United Kingdom), was awarded the Gold Medal.

With respect to the Meritorious Award, through a vote of the Council, the following were awarded a merit medal: Dr
Ottorino Cosivi (Italy), Dr Junaidu Maina (Nigeria) and Dr Nick Nwankpa (Nigeria).

The Director General finally informed that this year, in addition to a medal, the awardees would also receive a
certificate to elevate the recognition and provide recipients with a framed document.

3.5. Elections — Vacant Positions and Voting systems update

Dr Caya recalled the vacant positions to be filled in through elections at the 93™ General Session. One position was
to be filled in at the Council: member of the Council representing the region of Africa. Three positions were also to
be filled in the Regional Commissions: the President of the Regional Commission for the Americas and two Vice-
Presidents of the Regional Commission for Asia and the Pacific.

In relation to the Council election, Dr Caya recalled that Dr Roland Xolani Dlamini (Eswatini) had been appointed as
a member of the Council representing the region of Africa for a period of three years (2024-2027), and that his
retirement prior to the end of his term had resulted in a vacancy that had to be filled in.

Mr Rodney de Souza reminded that the approach agreed by the Council at its October 2025 meeting consisted in
deploying a new electronic voting platform for elections at the 2027 General Session and in holding the partial
elections in 2026 without the use of technology. Consequently, he presented a draft Resolution to be submitted at the
93 General Session, which would invite the Assembly to derogate from Article 53 of the General Rules to allow the
election of the Council member representing Africa to be conducted by a show of hands rather than by secret vote. He
explained that precedents existed for this approach, notably at the 80" General Session (2012) and the 83™ General
Session (2015). For the three elections of the Regional Commission, as they did not require a secret vote, elections
would in any event be conducted by show of hands.

The Council approved the draft Resolution and agreed to submit it to the 93™ General Session for adoption by the
Assembly in view of conducting the election to fill the Council member vacancy through a show of hands instead of
secret ballot. This would ensure agility and efficiency of the voting process.

Mr de Souza and Mr Stephan Benichou provided an update on the state of play of the procurement process for new
electronic voting platforms for respectively elections and the early adoption of resolutions, in accordance with the
approach agreed by the Council at its October 2025 meeting.

They recalled that the agreed approach provided that the new fully tested electronic voting platforms would be
presented to the Council at its September 2026 meeting and deployed at the 2027 General Session and beyond. For
the 93¢ General Session, the early adoption of resolutions would continue to use the alternative platform provided by
the current service provider, while elections would take place without the use of technology.
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Since October 2025, the Legal Affairs Unit and DTIS had conducted a sourcing process with several potential service
providers to gain a clearer understanding of existing technical solutions and had drafted the full set of procurement
documents. These included functional and non-functional requirements for Lot 1 (Elections platform) and Lot 2
(Resolutions platform), developed jointly and incorporating feedback from the Council ‘champions’(Dr Okita and Dr
Idoyaga). The procurement documents had been published in January 2026, offers had been received and reviewed in
February 2026, and demonstrations by the top bidders for both Lots had taken place in late February.

The next steps included finalising the selection of the successful service providers, initiating contract negotiations,
and commencing testing of both platforms. A live stress test using 100 voting keypads at the General Session’s new
venue would be conducted by the Secretariat prior to deployment. An update on the electronic voting platforms would
be provided at the October 2026 Council meeting, ahead of deployment at the General Sessions from 2027 to 2030.

The Council took note of the progress made and expressed satisfaction with the structured and transparent approach
followed by the Secretariat. It confirmed its agreement with the modalities proposed for the 93™ General Session and
looked forward to receiving a full update on the new systems at the October 2026 meeting.

3.6. Administrative and Institutional topics

3.6.1. Report of the Chair of the Governance Review Committee

Dr Botlhe Modisane, Chairperson of the Governance Review Committee (‘Committee’ or ‘GRC’) and WOAH
Delegate of South Africa, presented the GRC report to the 93™ General Session (‘GRC Report’), outlining continued
progress in the governance review process. Consistent with Assembly Resolution No. 12 (2024) and Assembly
Resolution No. 5 (2025), the Committee had developed seven recommendations on changes to WOAH’s governance
arrangements for consideration by the Assembly:

e Requesting the Secretariat to develop financial transparency arrangements to support the Organisation’s
financial sustainability, including a public dashboard, enhanced Regular Budget reporting, and a standing
agenda item at Regional Commission and/or Regional Core Group meetings;

e Initiating a Member-centered process to evaluate options for reforming WOAH’s statutory contribution
model, moving from the self-selecting system towards a more objective, formula-based system, to strengthen
financial sustainability, equity, transparency, and predictability, while preserving solidarity and avoiding
disproportionate burdens on Members;

e Clarifying and strengthening sanctions for Members in arrears to safeguard WOAH’s financial sustainability,
promote equitable treatment, and improve budget predictability;

e Establishing a three-tier, risk-based model for approval of WOAH’s cooperation agreements, streamlining
Assembly processes by delegating lower-risk agreements to the Council and Director General;

e Allowing advisers and alternates to actively participate in all sessions of the Assembly, subject to the clear
authorisation of the Delegate, to provide greater flexibility for Delegates during the General Session;

e Updating functions of Regional Commissions and functions and composition of Regional Bureaus to
strengthen regional ownership, improve regional-global communication and support more responsive
governance, while largely formalising existing practice;

e Removing the Past-President position in the Council to strengthen and balance regional representation on the
Council.

Dr Modisane explained that certain topics remained under discussion, including a reform package on the functions
and composition of the Council, on which the Committee had reached agreement in principle, with implementation


https://www.woah.org/app/uploads/2024/06/202405-resolutions-final-en-1.pdf
https://www.woah.org/app/uploads/2025/06/2025-92gs-resolutions-final-en.pdf
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modalities to be finalised prior to the submission of a final recommendation. He further noted that the GRC Report
included the updated work programme, extending Phase 1 of the governance review process until May 2027.!

Dr Caya clarified that, with regard to the Assembly’s request in its Resolution No. 5 (2025) to improve the appointment
process for Specialist Commission members, further work was required within the GRC and that no changes would
apply to the 2027 elections. In response to the Assembly’s request to codify WOAH’s standard-setting processes, the
GRC had tasked the Secretariat, in consultation with the Specialist Commissions, with developing a Technical
Procedural Manual, with a first draft expected in early 2027.

The Council welcomed the GRC Report, including the seven recommendations, and acknowledged the progress
achieved by the Committee, noting that WOAH Members had engaged actively through regional consultation
meetings. It was observed that, given the breadth of ongoing workstreams in the GRC, it could be challenging for
WOAH Members in fully understanding the implications of the governance review process. Some Council members
emphasised the importance of clearly communicating the proposed governance changes to the whole WOAH
Membership, particularly regarding implementation timelines and the expected entry into effect of proposed changes.

Dr Caya noted that the virtual Regional Commission meetings in May 2026 would be an important opportunity for
GRC members to engage with WOAH Members and explain the proposed governance changes in their respective
regions in the lead-up to the 93 General Session.

The President concluded that the Council emphasised the importance of maintaining clarity and ownership by
Members throughout the governance reform process, took note of the GRC Report (93GS/Adm-05) and validated the
updates to the timelines of the Committee’s work programme.

3.6.2. Summary of Activities

Dr Modisane provided an overview of the GRC’s activities since its establishment, noting that it had convened nine
meetings between January 2025 and March 2026. Significant progress had been achieved, particularly in the areas of
institutional and financial governance, supported by extensive regional consultations and strong engagement from
WOAH Members, ensuring an inclusive and Member-centered process.

Dr Modisane noted that the Committee had established two subgroups that both had met on two occasions so far. The
first subgroup had been tasked with developing a draft mandate of the Organisation, consolidating and codifying the
essential functions of WOAH (‘GRC Subgroup on the Organisation’s Mandate’). The second subgroup had been
tasked with developing guidelines and providing strategic advice on the design and governance of WOAH’s technical
bodies (‘GRC Subgroup on Technical Bodies’).

The next meeting of the Committee was scheduled to take place in Paris on 14 and15 May 2026, back-to-back with

the 93 General Session, and would focus on technical and financial governance, as well as the Organisation’s
mandate.

3.6.3. GRC-related resolutions

Dr Caya presented the draft Resolution on recommendations and updates to the work programme timelines of the
GRC. He noted that the draft Resolution would provide the formal basis for advancing the seven governance

! The Committee’s Terms of Reference defined a two-phase approach for its work programme. Phase 1 focuses on reviewing and
delivering recommendations on priority governance topics that can be implemented within the current cycle, including institutional,
regional, and technical governance reforms. Phase 2 will address remaining topics requiring broader consultation, legal review, and
implementation planning, ensuring that all aspects of WOAH’s governance framework are comprehensively updated in line with
international best practices.
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recommendations set out in the GRC Report (93GS/Adm-05) to Phase 2, during which the Committee would
undertake legal review.

The Council adopted the draft Resolution and requested that all recommendations contained in the GRC Report
(93GS/Adm-05) be included in an annex to the Resolution to enhance accessibility and clarity of information.

3.6.4. 8th Strategic Plan

The Director General introduced the item, noting that WOAH was approaching the final stages of the development of
its 8" Strategic Plan (the ‘Plan’). She recalled that the document would be presented for adoption at the General
Session in May 2026 and that it represented a foundational document for the Organisation, one that would guide its
priorities and activities over the coming five years while shaping resource mobilisation, advocacy and political
engagement efforts.

The Director General noted that the Plan had been developed through a full year of consultations with Members,
stakeholders and staff, encompassing workshops and several rounds of draft revisions. The resulting document was
described as representing the strategic intersection between Members’ needs and the Organisation’s institutional
capacity to respond, taking into account the increasingly complex global landscape for animal health.

The version of the Plan shared with the Council reflected the valuable feedback received from Members and other
stakeholders. In line with the commitment to co-construction, this feedback had helped clarify key components of the
strategy, sharpen the overall messaging, and had already informed thinking on implementation.

The Director General indicated that the Council was being asked to address any remaining questions, endorse the
sharing of the Plan with Delegates, and provide guidance on how best to communicate it ahead of the General Session.

The Council welcomed the presentation and expressed its support for the Plan.

3.6.5. REMESA Improved Governance Approach

Dr Myriam Ispa, after recalling the objectives and functioning of the Réseau Méditerranéen de Santé Animale
(REMESA), presented the main conclusions of an external legal assessment carried out on the administrative and
financial framework established between the WOAH and the Scientific and Technical Office of REMESA (STOR).

The assessment concluded on the need to redefine the legal framework for the funding by WOAH of activities to the
benefit of REMESA members carried out by STOR. The proposed new legal framework was presented to the Council.

This assessment also identified the importance of carrying out a legal redressing of REMESA to guarantee its
sustainability and attractiveness for donors.

The President, herself member of the REMESA, welcomed the identification of these issues and confirmed the
importance of strengthening the credibility of this network.

The President underlined the importance of this network in enabling transparent dialogue between Members in three
regions that share common animal health challenges (Europe, Africa and the Middle East). She recalled the importance
of WOAH and FAO’s support, which are complementary in ensuring the Secretariat of the REMESA. The President
suggested that this approach could be replicated in other regions when relevant.

The Council recognised the need to legally strengthen REMESA and proposed a resolution be submitted to the
Assembly for the official recognition of REMESA by WOAH. The Council also mandated the Director General to
work, in partnership with FAO, on the various legal provisions necessary to ensure a sustainable legal framework for
REMESA and to keep informed and to validate with the members of the Joint Permanent Committee of the REMESA
(JPC) the legal solutions identified.
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3.6.6. Cooperation Agreements

Dr Caya detailed the new dedicated Institutional Affairs and Partnerships Department within the Institutional Affairs
and Governance Directorate. The Institutional Affairs and Partnerships Department would coordinate and supervise
WOAH collaboration agreements and the implementation of the overarching framework for Partnership, and the
related operational procedures. It would also draft a strategic policy for different categories of private sector
organisations. The Department for Institutional Affairs and Partnership would also put in place a Taskforce on
Partnerships.

Mr de Souza presented the draft cooperations agreements with the International Meat Secretariat (IMS), the Global
Alliance for Livestock Veterinary Medicines (GALVmed), the World Bank Group (WBG) and the Wildlife Disease
Association (WDA). He further informed the Council that all draft cooperation agreement and the corresponding
resolutions would be submitted to the Assembly for voting through electronic means (early adoption of resolutions
through an electronic voting platform).

The Council approved all draft of the cooperations agreements.

3.6.7. Director General’s Report on 2025 WOAH Activities

The Director General presented a concise summary of the overall report, highlighting the implementation of several
global strategies such as the High Pathogenicity Avian Influenza (HPAI) Strategy or the extended the African Swine
Fever (ASF) Global Initiative to 2030. The Director General highlighted that the 92" General Session had brought
many participants from 132 Members and that WOAH had reached further visibility notably with events such as the
Global Conference on Biothreat Reduction that had welcomed more than 500 participants. She noted that she met with
many Ministers during her missions and described 2025 as a pivotal year for the Organisation laying the groundwork
for the 8th Strategic Plan. She also noted that it was both a year of consolidation and delivery and a year of strategic
projection and transition.

The Council reflected that, given the number of staff funded under the Regular Budget, the achievements delivered
were significant and demonstrated a high degree of organisational agility.

The Council approved the Director General’s Report on 2025 WOAH Activities for submission to the Assembly at
the 93 General Session.

3.6.8. Director General’s Report on 2025 WOAH Management Activities and Administrative Work

The Director General presented a summary report on WOAH’s management activities and administrative work in
2025, prepared in a concise format, consistent with past practice.

The Director General pointed out that at the beginning of 2025, Dr Caya had undertaken a mission to the Caribbean
region and had advocated for new Members. The Council was informed that 2025 had seen a particularly high number
of Delegate changes, with 45 changes recorded over the year, some Members having experienced more than one
Delegate change within the same period.

With regard to statutory contributions, no changes in contribution categories were recorded in 2025. However, a
number of Members were expected to change their category in 2026.

On staffing, WOAH maintained an average workforce ranging between 280 and 300 people in 2025. Of these, 144
were funded under the Regular Budget, with the remainder financed through the World Fund. The Organisation also
benefited from the contribution of 25 secondees from Members. The Director General emphasised her commitment
to transparency in this area and expressed her intention to make more visible the support provided by Members through
secondment arrangements.

The Director General noted that WOAH’s Headquarters’ staff represented 54 nationalities, with 76 nationalities
represented across the Organisation as a whole. Women accounted for 56% of staff, and the Director General indicated
that further analysis of the gender ratio at the managerial level would be needed.
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The Director General also highlighted the creation of a new staff initiative, “Greening WOAH,” aimed at promoting
more environmentally sustainable practices within the Organisation.

The Council took note of the report and approved the document for submission at the 93" General Session.

3.7. Financial Topics
3.7.1. 2025 Financial Report (only Regular Budget)
Ms Marie Alizon, Director of Administration, presented the 2025 accounts of the Regular Budget.

She noted that statutory contributions recovery rate had remained stable and had reached 84%, which was considered
satisfactory. She informed the Council that 38% of Members were currently in arrears, meaning that the Regular
Budget relied on a relatively limited number of Members contributing in category 1 and category 2. Total income for
the Regular Budget amounted to € 20,8 M.

Ms Alizon emphasised that expenditure, € 20,6 M, had remained below the budgeted level (€ 21,17 M), resulting in a
positive balance of € 218 K and an overall sound financial position. The importance of maintaining appropriate

provisions in the accounts to address potential risks, in line with a prudent financial management principle, was also
highlighted.

The Council welcomed the high level of budget execution, which had reached 99%, and emphasised the importance
of maintaining a margin for unforeseen expenditures. In response to a request for clarification regarding depreciation
and amortisation, Ms Alizon explained that these expenses included the amortisation of assets, provisions related to
outstanding contributions and setting up provisions whose triggering event occurred during the year, with associated
risks affecting the following financial year. By their very nature, provisions for risks were inherently difficult to
anticipate.

The Council raised the issue of arrears in statutory contributions. The Council also noted that many activities of the
Organisation depended on voluntary contributions, raising questions about the sustainability of funding for Regional
Offices.

The Council emphasised the importance of strengthening engagement with national authorities, including Ministers
responsible for finance or trade, and suggested that opportunities to raise awareness of the Organisation’s work at a
higher political level should be further explored. Supporting materials for Delegates, to facilitate discussions with
national authorities could be prepared in a collaborative way between the Secretariat and the Delegate. The Secretariat
recalled that the Forum entitled “Investing in Animal Health to Secure Everyone’s Future”, to be organised during
the next General Session, would provide a valuable opportunity to engage Ministers.

The Director General informed the Council that a targeted action plan to address arrears had been implemented starting
in the second half of 2025. Measures included revised contribution call letters recalling the number of years of arrears
and the potential loss of voting rights, targeted engagement with Members approaching the five-year threshold leading
to loss of voting rights and strengthened contacts with diplomatic representatives. She also indicated that efforts were
being made to encourage certain Members to review their statutory contribution category. The Council welcomed the
actions undertaken by the Organisation.

In her concluding remarks, the Director General emphasised that while maintaining financial prudence remained
essential, excessive caution could lead to under-disbursement, which might affect the Organisation’s operational
efficiency. She reiterated the importance of continued engagement with Members to improve the payment of statutory
contributions.

The Council approved the report on the 2025 Regular Budget accounts, including the transfer of € 218,000 to the
Reserve Fund.
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3.7.2. Adjustments to the 2026 Budgeted Work Programme
Ms Alizon presented the adjustments to the 2026 Budgeted Work Programme.

She explained that income projections had increased following changes in contribution categories for certain
Members, bringing total income of the Regular Budget to EUR 22,98 M, compared with EUR 21,87 M previously
budgeted. She also informed the Council of actions undertaken to optimise the management of financial income. She
provided an overview of adjustments mainly reflected recurring costs related to information technology projects.

The Council was also presented with a consolidated overview of the Organisation’s budgets, including the Regular
Budget (€ 22,98 M), the World Fund (€ 23,4 M) and the Regional and Sub-Regional Representations (€ 14,36 M).

The Director General highlighted the work undertaken to identify the Organisation’s core functions that should be
sustainably financed through the Regular Budget, including essential staff positions previously funded through the
World Fund. The Council also noted that provisions had been recorded in the 2025 accounts to mitigate potential risks
in 2026 and asked whether it was still the Organisation’s intention to strengthen the Reserve fund. The Director of
Administration explained that allocating the surplus to the reserve fund would help improving the Organisation’s
borrowing capacity in the context of the upcoming real estate project.

The Council approved the Adjustments to the 2026 Budgeted Work Programme.
3.7.3. 2027 Budgeted Work Programme, Income Estimated and Related Contributions Scale

Ms Alizon presented the 2027 Budgeted Work Programme, Income Estimated and Related Contribution Scale. The
Council noted that the final OECD inflation index from 2025 (+4.1%), used to calculate statutory contributions for
2027, had not yet been published by OECD but was expected to have limited impact on the projected figures. The
proposed budget of the Regular Budget (€ 23,72 M) reflected the first year of implementation of the 8th Strategic
Plan, including the establishment of three Deputy Directions General, while maintaining overall staffing levels.

The Council noted that the implementation of the Strategic Plan would require prioritisation of activities, particularly
considering the financial vulnerability of the Regional Offices.

Overall financial projections for the Regular Budget, the World Fund and the Regional and Sub-Regional
Representations amounted to € 49,7 M. The amount budgeted for the World Fund included only projects that had been
signed to date for 2027.

In her concluding remarks, the Director General informed the Council of a proposal to increase the contribution for
category B from € 300,000 minimum to € 400,000 minimum, which would be submitted to the Assembly in May
2026.

The Council approved the increase of the contribution for category B and the 2027 Budgeted Work Programme,
Income Estimated and Related Contribution Scale.

3.7.4. Proposed amendment to the compensation provisions under chapter VI, article 60.2-c of the staff
rules

Ms Alizon presented proposed amendments to the compensation provisions under chapter VI, article 60.2-c of the
Staff Rules applicable to the staff at the Headquarters in Paris, by replacing the period of 6 months fully paid by the
Organisation by 3 months. She explained that the insurance scheme provided to the staff already covered salaries from
the 4" month onwards.
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The Director General reminded that the full salary would be maintained for staff members on sick leave beyond three
months. Under the proposed system, from the 4™ month, 90% of salary would be covered through an insurance scheme,
with the remaining 10% paid by the Organisation.

The Council emphasised the importance of ensuring as much as possible equitable arrangements between staff at
Headquarters and in the Regional Offices. Ms Alizon explained that it was an ongoing process.

The Council approved the proposed amendment.

3.8. Technical Topics
3.8.1. Update on the Global Action Plan on AMR

Dr Javier Yugueros Marcos presented to the Council the updated Global Action Plan (GAP) on Antimicrobial
Resistance (AMR), prepared by the Quadripartite organisations as requested by the political declaration on AMR,
adopted at the 79th United Nations General Assembly. Dr Yugueros Marcos reminded the main steps followed all
along the process, including learnings from ten years of implementation experience of the first version of the GAP,
multiple consultations with stakeholders and the respective memberships of the four Organisations, as well as the
technical oversight from WOAH’s working group on AMR. All WOAH Members and associated stakeholders were
thanked for providing helpful feedback all along the process.

The final consented draft of the updated GAP was presented, inviting Council members to express their agreement to
the overall document for further presentation to the Assembly during the 93™ General Session, following a similar
process to the adoption of the first GAP in 2015. The Council was informed of technical amendments that would be
included to increase precision of the agreed draft, in parallel to WHO open discussions among their membership to
reach consensus on the text related to “voluntary and mutually agreed technology transfer”.

The Council sought clarification regarding the timeline for adoption within the Quadripartite framework and the
ongoing discussions within WHO. The Council welcomed the update of the GAP and highlighted its importance in
strengthening the global response to AMR, ensuring continued engagement of Members and regions in its
implementation. The Council approved the proposal to submit the updated GAP for consideration by WOAH
Assembly during the General Session.

3.8.2. Candidature of Reference Laboratories and Collaborating Centres

Dr Baba Soumaré highlighted the strategic role of WOAH Reference Centres network in maintaining Organisation’s
scientific excellence. Its critical role in the standards setting process and ensuring scientific support to Members was
noted. Dr Soumaré stressed the rigorous designation process in place to ensure that the network maintained a high
level of scientific expertise and respond to Members’ needs.

The Council was updated on the implementation of its previous recommendation. For Collaborating Centres, the
Council approval of the application would only occur after validation by the Regional Commission. The Council
was reminded of its responsibility to endorse the replacement of Reference Laboratories experts on behalf of the
World Assembly of Delegates.

The Council was presented with the results of the evaluation of applications for Reference Centres conducted by the
Specialist Commissions in February 2026, as well as proposals for the replacement of designated experts.
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The Council approved the designation of three new Reference Laboratories and endorsed the replacement of experts
in five existing Reference Laboratories as recommended by the Specialist Commissions. The Council also took note
of seven Reference Laboratory applications and seven expert nominations that had not been recommended for
designation.

The Council took note of three Collaborating Centre applications that would be submitted for consideration by the
relevant Regional Commissions in May 2026 and of two applications that had not been recommended.

The Council commended the Secretariat and the Specialist Commissions for the transparent and structured process
in place for the evaluation of applications and acknowledged the value of the Reference Centres network in
supporting WOAH Members. The Council encouraged the continued identification and communication of gaps and
needs, noting that this information provided a useful tool for guiding the development of the network in response to
Members’ priorities. It was noted that despite the importance of One Health there was only one Collaborating Center
in Africa and Members from other regions were invited to submit their applications to be designated as a
Collaborating Centre in One Health. WOAH was also encouraged to explore collaboration with the WHO One Health
Collaborating Centres network.

The President expressed her appreciation for the progress in maintaining and coordinating the Reference Centres
network. She highlighted the importance of maintaining communication with Delegates regarding the performance
and contributions of Reference Centres within their territories while providing support to other Members.

3.8.3. Summary of standards and status to be proposed for adoption

Dr Montserrat Arroyo presented an overview of the standards proposed for adoption at the 93 General Session, noting
the extensive technical work accomplished by the Specialist Commissions. She highlighted that the Aquatic Code and
Manual chapters proposed for adoption included revisions to the definition of ornamental aquatic animals, updates on
fallowing in aquaculture, and several disease-specific amendments, including for Aphanomyces astaci, Gyrodactylus
salaris, Perkinsus spp, Xenohaliotis californiensis, as well as updated virus nomenclature for WOAH-listed diseases.

Regarding the Terrestrial Code, Dr Arroyo noted that the chapters proposed for adoption related to work structured
around conditions on biosecurity, as well as updated chapters concerning export, transit and import measures, border
inspection posts and quarantine centres. Article amendments largely served to clarify terminology and update disease-
specific provisions, including an expanded glossary and updates to Chapter 1.3 on disease and infection categories.
Revisions to specific disease chapters were also recalled, covering Foot and Mouth Disease, Classical Swine Fever,
Tularemia, Crimean-Congo Haemorrhagic Fever and avian metapneumovirus infections.

Dr Arroyo further noted that while multiple chapters of the Terrestrial Manual had been reviewed and endorsed for
circulation by the Biological Standards Commission (covering diagnostic specimen collection, transport of biological
materials and a wide range of terrestrial diseases) these 17 chapters were still being finalised and would most likely
be proposed for adoption at the General Session.

The Council took note of the presentation and approved the list of standards proposed for adoption. The Council was
invited to pay particular attention to the cross-cutting relevance of the new biosecurity chapter and the implications of
updated disease-specific chapters for Members’ surveillance and trade practices.

3.8.4. 2027 Specialist Commissions’ Election — Call for Candidatures

Dr Arroyo provided an update on the upcoming 2027-2030 Specialist Commissions election cycle, outlining the main
steps and timeline for the call for experts. She recalled that the selection process was guided by the framework adopted
by the Council, and that preparatory work was already underway. She noted that revised guidance for applicants and
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Delegates (including clarified roles, application procedures and evaluation criteria) was being finalised for Council
approval in March 2026.

Dr Arroyo explained that the call for experts would be formally announced at the 2026 General Session, followed by
the dissemination of a guidance document in June 2026. The call was scheduled to open on 1 July 2026, with
Delegates, WOAH Regional Offices, and Reference Centres receiving direct communication containing the
application materials and promotional poster.

She described the subsequent eligibility screening phase, which would run from July to September 2026, and
highlighted the importance of complete applications and timely endorsements by Delegates. The Council was briefed
on the composition and role of the Nomination Evaluation Committee (NEC), which was expected to be constituted
by early October 2026 and would undertake detailed scoring and categorisation of applicants through November. The
NEC’s report and proposed shortlist would be submitted to the Director General in December 2026, before being
elevated to the Council for finalisation at its March 2027 meeting.

Dr Arroyo emphasised the importance of balanced representation in the final shortlist (by region and gender) and
noted that Delegates would receive access to the confirmed list of candidates 60 days before the 2027 General Session,
in line with established procedures. She encouraged Council members to support broad dissemination of the call within
their networks to ensure a diverse and highly qualified pool of applicants.

A question was raised regarding the role of the Regional Commissions, to which Dr Arroyo clarified that their role
would be critical in disseminating the call for experts at the outset of the process. Furthermore, as Delegates, their
involvement in the endorsement process was key, as they bore responsibility for ensuring that each endorsed candidate
fulfilled the Terms of Reference for the Specialist Commission role and had the capacity to devote the time required
over the three-year cycle.

The Council took note of the information presented.

3.8.5. Update of PREVENT - Public-Private Dialogue Mechanism on Vaccines and Vaccination

To conclude, Dr Arroyo provided an update on the implementation of the WOAH—Health for Animals grant supporting
a new Public-Private Dialogue Mechanism on Vaccines and Vaccination, known as PREVENT. She explained that
the PREVENT Forum is structured around six key barriers and capital letters of the word PREVENT (Planning,
Regulatory pathways, Economic evidence, Vaccine access, Equity, National strategies, and Trade) and aimed at
bringing together public authorities, industry, and technical partners to jointly address systemic constraints in vaccine
deployment and uptake.

She noted that the grant would hopefully be signed at the end of the first week of March 2026 to enter its operational
phase, with initial activities focusing on stakeholder mapping, development of terms of reference for the dialogue
platform, and preparation of thematic workstreams aligned with the PREVENT acronym. Dr Arroyo highlighted that
this initiative would complement WOAH’s broader work on the follow up of the Vaccines Animal Health Forum last
year.

She invited Council members to follow the developments of PREVENT as the platform evolves.

3.9. General Session Communication-related activities

Ms Paula Pinet presented the communication strategy for the 93™ General Session, outlining progress in
communication metrics from previous sessions and detailing the objectives, target audiences and channels for the
communication and advocacy activities planned for the Session. She emphasised the goal of positioning the General
Session as a reference event, supported by a narrative adapted to a broad audience with limited familiarity with
technical topics.

The Council expressed support for the varied and impactful activities planned for the General Session and observed
that subtitles and captions were important when creating content intended for mobile audiences.
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The President appreciated the quality and breadth of the activities planned. She emphasised that effective
communication around the General Session, and in particular around the 8th Strategic Plan, would be essential to
maximise the impact of the event on Members and partners.

4. UPDATE ON THE REGIONAL REPRESENTATION FOR AFRICA (BAMAKO - MALI)

Dr Caya presented an update on the situation of the WOAH Regional Representation for Africa in Bamako, Mali,
recalling the update provided to the Council at its October 2025 meeting and outlining the developments that had
occurred since that time.

Dr Caya recalled that the security situation in Mali had remained highly unstable, characterised by persistent high-
level risks including political instability, crime, terrorism and conflict. In response, WOAH had implemented
preventive security measures including full teleworking arrangements for all staff and reinforced vigilance regarding
mission-related travel.

The Council engaged in substantive discussions on the matter. It expressed deep concern about the situation and
recognised the seriousness of the security conditions. Several members emphasised that the safety of WOAH staff
was the Organisation’s primary responsibility and could not be subordinated to political or institutional considerations.

Questions were raised regarding the criteria used to assess the security situation and to determine when conditions
warranted the closure of an office. The Council was informed that WOAH relied on real-time security information
from specialised providers, including data on flight availability and restrictions, as well as relevant United Nations
information, to assess conditions on the ground. It was observed that the situation had seriously deteriorated across
multiple indicators over a sustained period.

The Council supported the Director General’s proposal to send a formal letter of termination of the Host Country
Agreement with the government of Mali. It was agreed that, before sending such letter, the Director General would
contact the authorities of Mali directly in order to emphasise that the decision was not a political one and was based
solely on security reasons. The Director General would also reaffirm to the authorities of Mali that the closure of the
Regional Representation would not undermine WOAH’s commitment to Africa and that WOAH would continue to
carry out its work in the region through other means. It was also agreed that the Director General would inform the
Regional Core Group and the Regional Commission for Africa of the Council’s decision.

The Director General thanked the Council for its guidance and confirmed that she would proceed accordingly.

The President noted that the decision had been taken in the best interests of the Organisation and its staff, and
underlined the importance of maintaining WOAH’s operational capacity in the African region through alternative
arrangements. She noted that this item might require further follow-up at a subsequent Council meeting, and invited
the Director General to keep the Council informed of developments.

5. HEADQUARTERS REAL ESTATE STUDY

Ms Alizon briefly informed the Council of the steps undertaken since the last meeting, including the development of
financing options for the renovation works or a potential acquisition, the preparation of an acquisition strategy for the
building at No. 14 in coordination with a notary, and discussions with the French Ministry for Europe and Foreign
Affairs regarding possible support measures during the temporary relocation phase. The Council would be kept
informed of further developments.

The Council took note of the succinct information provided.

6. IMPLEMENTATION OF THE NEW WOAH ORGANISATIONAL CHART

The Director General presented an update on the implementation of the new WOAH organisational chart, which had
been the subject of extensive discussions with the Executive Committee (EXCOM) and between Deputy Directors
and their respective teams.
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The Director General presented the finalised chart, which was structured around four main directorates reporting to
the Director General alongside the Regional Representations, which maintain a direct reporting line to the Director
General. A Cabinet was established to support the Director General and to drive the transversal implementation of the
Organisation’s strategic priorities.

With regard to next steps, the Director General indicated that the formal decision formalising the new organisational
chart would be published by 1 April 2026, the effective date of the new organisational chart. In parallel, the signature
delegation processes would be implemented, transversal coordination bodies would be reviewed, and a functional
chart would be developed.

The Council welcomed the presentation and engaged in a discussion on several aspects of the new structure. The
coherence of the chart and the clarity of the mandates assigned to each Directorate were underlined.

Mr Cangah clarified that the Cabinet was designed to reinforce transversal work and to strengthen the external
visibility of the Organisation. The President thanked the Director General for the transparency with which she had
presented the new organisational chart.

7. COLLABORATION WITH PARTNERS

7.1. FAO — GF-TADs and Global Partnership Programme on Transboundary Animal Diseases (GPP-
TADs)

Dr Soumaré and Dr Alexandre Fediaevsky presented an update on progress with GF-TADs governance. It was noted
that FAO had expressed reservations about the current mechanism, while recognising the importance of collaboration
between both Organisations (FAO and WOAH). Both co-chairs called for simplification and improved efficiency. Dr
Junxia Song was announced as the new FAO co-chair, replacing Dr Tiensin. The Council was updated on the FAO
Office of Evaluation’s current review of GF-TADs in which WOAH was involved, and was informed that the results,
which were expected by the end of the first semester of 2026, would inform a revision and improvement of the GF-
TADs governance framework.

The Council was informed about the visibility being given to GF-TADs at the forthcoming 93" General Session kiosk,
and possibly during the FAO Global Conference on Sustainable Livestock Development in September 2026.

The Council was further updated on disease working groups and regional coordination efforts. Revisions to several
disease strategies were noted: the African Swine Fever strategy was almost finalised, work on the Foot and Mouth
Disease strategy was about to commence with a deadline of end-2027, and discussions were ongoing regarding support
for revising the 2030 deadline for PPR eradication. The Council was also reminded that four countries (Iran, Russia,
South Africa and Turkey) were still holding rinderpest material outside of recognised facilities.

The Council was also briefed on FAQO’s proposal to establish the Global Partnership Programme for Transboundary
Animal Diseases (GPP-TAD), developed in response to significant reductions in funding for animal health initiatives,
including the Emergency Centre for Transboundary Animal Diseases (ECTAD). The proposed programme aimed to
create a renewed, forward-looking and country-driven mechanism to safeguard livestock production and animal health
as global public goods, with coordination and intervention components at national, regional and global levels.

The Council expressed support for GF-TADs, stressing the relevance of a coordination mechanism on transboundary
animal diseases and highlighting in particular the successes achieved in Europe. Several Council members indicated
they could not follow more than one coordination mechanism, and duplication should be avoided. The need to
regularly update priority diseases was mentioned in order to adapt to evolving situations such as the recent episodes
of Rift Valley Fever.

While the Council acknowledged that the GPP-TAD initiative aligned with WOAH’s strategic objectives and could
contribute to resource mobilisation for strengthening Member Veterinary Services, it reaffirmed that GF-TADs was a
proven coordination mechanism that should not be replaced or duplicated. The Council reiterated its support for efforts
to increase investment in transboundary animal disease control but strongly cautioned against the creation of parallel
coordination structures that risked introducing fragmentation and inefficiencies.

16



World Organisation  Organizacion

Organisation mondiale Mundial
for Animal de la santé de Sanidad
Health animale Animal

The President requested that WOAH continue to update the Council on the evolution of GF-TADs, closely monitor
the development of the GPP-TAD, engage with FAO to clarify the programme’s scope and governance, and provide
an updated report at the next Council meeting.

7.2. Quadripartite — One Health Related Activities

Dr Chadia Wannous presented an update on WOAH’s progress in advancing the One Health agenda across its strategic
priorities, highlighting strengthened collaboration within the Quadripartite and the renewed Quadripartite
Memorandum of Understanding extending cooperation to 2030. The presentation outlined progress in supporting the
implementation of the One Health Joint Plan of Action at country and regional levels, including through workshops,
situation analyses and regional projects. It also covered efforts to generate and share scientific evidence for One Health
implementation, strengthen the science-policy interface, and ensure WOAH’s active engagement in global political
processes related to pandemic prevention, biodiversity and climate change. Ongoing efforts to mobilise investment
for One Health (including the development of the Quadripartite Joint Offer and engagement with partners and
development banks) were also highlighted.

The Council welcomed the progress made in advancing the One Health agenda, particularly through strengthened
collaboration within the Quadripartite and the renewed Memorandum of Understanding. The Council commended
continued efforts to support the implementation of the One Health Joint Plan of Action at country and regional levels,
and recognised WOAH’s active engagement in global policy processes to ensure that animal health and veterinary
services were appropriately represented in discussions on pandemic prevention, biodiversity and climate change.

The importance of ensuring that the Pandemic Fund supported national One Health platforms was also emphasised.
This was being facilitated through WOAH’s involvement in the development of the Pandemic Fund’s results
framework and risk metrics, which guided the selection of countries and projects and now included One Health and
animal health indicators.

Dr Soumar¢ highlighted the creation of the One Health and Global Frameworks Department as part of WOAH’s recent
organisational restructuring, noting that this department would bring together One Health-related frameworks, as well
as those related to animal welfare and aquatic animal health, in order to strengthen coherence and coordination across
these areas.

The Director General underlined the importance of working on the impact of climate change on animal health and on
the sector’s contribution to reducing emissions. She noted thata WOAH position paper on Climate Change and Animal
Health was being developed, which would be shared with Members and partners during the upcoming General
Session.

7.3. Independent Panel on AMR (IPE)

Dr Yugueros Marcos provided an update on the establishment of the Independent Panel on Evidence for Action against
AMR (IPEA), as requested by the Quadripartite organisations through the political declaration on AMR, adopted at
the 79th United Nations General Assembly. The Council was informed of the outputs from the joint written
consultation carried out in November 2025 among United Nations (UN) Member States, reminding also the feedback
provided by the wider AMR community earlier in 2025. It was noted that 72 UN Member States provided written
feedback.

Overall, different consultation expressed views reflected differing expectations regarding the balance between
scientific independence and political engagement. The Council was updated on the ongoing work by the Quadripartite
organisations to revisit documentation necessary for the establishment of the IPEA, trying to reconcile these
perspectives while ensuring alignment with their respective legal frameworks. The Council was informed of further
information sessions with UN Member States, the Global Leaders Group on AMR, and the wider AMR community,
aiming at launching the panel during the 5™ ministerial meeting on AMR planned by Nigeria at the end of June 2026.
It was noted that the unstable global political context could influence the timeline for the panel’s launch.
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The Council expressed support for the establishment of the IPEA and emphasised the importance of maintaining a
balance between scientific independence and policy relevance. Clarification was sought regarding the respective roles
of the IPEA and the Global Leaders Group on AMR, noting that the panel would focus on generating scientific
evidence to inform policymaking, while the Global Leaders Group would continue to play an advocacy role in
sustaining political momentum in the global response to antimicrobial resistance.

8. OUTCOMES OF THE AMBASSADOR’S DIALOGUE SERIES

Mr Cangah presented an update on the WOAH’s Ambassador’s Dialogue Series, an advocacy initiative aimed at
structuring and deepening the Organisation’s engagement with diplomatic missions accredited in Paris.

He recalled that the Ambassadors’ meeting was made in the context of Orientation 3 of the 8" Strategic Plan on
positioning animal health as central to tackling global challenges. The goals of the meeting were to raise WOAH’s
institutional visibility, present the 8™ Strategic Plan and the objectives of the 93 General Session, strengthen the
dialogue and cooperation with WOAH Members, encourage support for animal health and reinforce the integration of
animal health in global discussions.

He recalled that, at the previous Council meeting, he had indicated that a formal advocacy policy was being developed
to provide a more structured framework for engagement with embassies. He noted that a number of concrete actions
had been undertaken, even if the policy was not yet ready.

Mr Cangah reported that the Ambassador meeting took place on 11 February 2026, and gathered together 73
embassies, 31 Ambassadors and a total 108 participants.

He outlined that going forward, the Organisation aimed to organise at least one formal meeting with the ambassadors
per year, complemented by an engagement with agricultural atfachés in between these meetings. To support this
initiative, WOAH had also developed a dedicated Ambassador’s Kit.

Mr Cangah noted that, while the 11 February event might had appeared as an isolated initiative, it was fully consistent
with the broader advocacy effort being undertaken in parallel across the Organisation (including the work on resource
mobilisation) even in the absence of a formal advocacy policy.

The Council welcomed the initiative and strongly encouraged its continuation. The view was expressed that such event
helped enhance WOAH’s visibility within Members. It was noted that this type of outreach helped remind diplomatic
representatives that WOAH Delegates represent their Member in a formal intergovernmental setting, and not just their
own individual technical expertise.

Mr Cangah noted that WOAH intended to continue strengthening the link between the Organisation and diplomatic
missions and would consider more concrete mechanisms to maintain the dialogue if Delegates wished.

The Director General expressed the hope that such event would notably contribute to encouraging the settlement of
outstanding statutory contribution by some WOAH Members.

The President noted that this initiative directly addressed concerns regularly raised by the Council regarding WOAH’s
visibility. She underlined that the Ambassador’s Dialogue Series was an effective means of raising awareness about
the Organisation.

9. MISCELLANEOUS

9.1. WOAH Global Conference on “International Standards for Safe Trade in the Context of Threats to
Animal Health” — Brazil, December 2026

The Director General informed the Council of the current status of preparations for the next WOAH Global
Conference, planned in collaboration with the Government of Brazil.

The proposed title of the Conference, currently under discussion with the Brazilian authorities, was “International
Standards for Safe Trade in the Context of Threats to Animal Health.” The Director General noted that the wording
would be confirmed with the relevant WOAH technical teams.
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The Conference was envisaged for the week of 7 to 11 December 2026.

The Director General outlined the overall concept and structure of the Conference. Its purpose would be to advance
international consensus and practical alignment on the use of international standards to facilitate safe, standards-based
trade in the context of animal health threats. It would also aim to translate WOAH standards into clearer operational
guidance and strengthen Members’ capacity to design, implement and obtain recognition of effective zoning and
related risk management measures.

More specifically, the Conference would seek to: clarify and operationalise international standards related to zoning,
regionalisation and movement control; strengthen national capacities in surveillance, diagnostics, traceability and
biosecurity; improve the predictability of official status recognition and third-party acceptance; promote the coherent
application of Sanitary and Phytosanitary (SPS)principles on regionalisation; and encourage stronger public—private
partnerships to support surveillance, emergency response and the sustainable implementation of zoning strategies.

In terms of structure, the Conference was currently envisioned as a three-day event.

The Council took note of the information provided. It expressed support for the initiative. welcomed the prospect of
the Conference being held in Brazil and considered the topic of the conference as very relevant.
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