Multi-sectoral collaboration in the
investigation of suspicious biological

events
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Indicators of * At the interface of health and security.
suspicious * Not well-known from first-line officers.
bIOIOglcaI InCIdentS * What indicators are triggers of suspicion? For who?
* What to do when indicators/triggers are identified?
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OF BIOLOGICAL INCIDENTS
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* Specific resources and skills.

Benefits of
collaboration * Specific expertise.

* Access to specific information.
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Judicial process

Threat Contaminated Conventional : :
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Conventional Evidence Examination

Establishing the processes and limits of . . .

 What can be done for each ‘@’
type of evidence

« Where is it done

« Who does it

* How itis done

 What resources are needed

Conventional

gﬁ& Strategies for the examination of bio-contaminated evidence @
ke
vidence

« Portable containment systems (.8, glove
bowes)

ot officers may lack

Examination

On-site examination

Legal, Technical, Logistical  |l= .

stationed in the 2

u u .
. + Law enforcement may not have full access to | = Spec
* Comprehensive forensic examination in
Transport toa inment abs, .
N advanced facilities
5 |partner containmant| |
. P if .

laboratory

Safer handling (or support) by trained lab
persennel

Off-site examination

w evidence before forensic
mine it +
ic techniques that can be [ remains intact post decontamination

+ Validation of the methods

® Reduces risks during transport and analysls
* May allow regular forensic labs to assist
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Defining processes for conducting sound
Investigations

INTERPOL

BIOTRACKER

» Chain of custody
» Secured intra and inter-agency
'AIA information sharing
» Investigative interview (combined,
expert behind the scene or remote

Judicial process support)
& investigative
techniques

Canada

Legal, Technical, Logistical
considerations
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Actions for stronger
LEA-VS partnership

* Establishing the
foundation for
partnership

* Strengthening
collaboration

* Coordinated response

Mutual understanding

Trust, mutual understanding
Formalised intersectoral
relationships

Awareness and
understanding of roles
and responsibilities

Understanding of each other’s roles,
respsonsibilities and operational
needs

SOPs for interagency collaboration

Joint threat assessment

Mechanism for conducting
cross-sectoral threat
assessments of agro-crime to
guide joint response planning
and operations

Advocacy

Sustained political commitment
Public awareness

Information and,
intelligence sharing

Strengthened collection,
analysis and sharing of
information and intell

Joint response

Coordinated and real-time joint
response and operations to
investigate and respond to
agro-crime incidents

harmonisation

Harmonised and coherent legal
framework to enable
interagency collaboration
(prevention, investigation &
prosecution of agro-crime)

Joint capacity building

Personnel capabilities to detect
and respond to agro-crime
Trust and relationship building

Joint communication

Coordinated, coherent and
timely communication on agro-
crime risks and response
actions

CICG Conference Center
"ﬂ"liaglnlli[ggmr Eﬁ%‘!ﬁ; Geneva, Switzerland

REDMICTION 28-30 October 2025
INTERPOL For official use only

World Organisation
for Animal Health



Fanny EWANN F.EWANN@interpol.int
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Confédération suisse
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Confederaziun svizra

== UK Government
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