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Multi-sectoral collaboration in the 

investigation of suspicious biological 

events
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• At the interface of health and security. 

• Not well-known from first-line officers.

• What indicators are triggers of suspicion? For who?

• What to do when indicators/triggers are identified?

Indicators of 
suspicious 
biological incidents
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• Specific resources and skills.

• Specific expertise.

• Access to specific information.

Benefits of 
collaboration

Contaminated 

crime scene 

management

Conventional 

Evidence 

Examination

Microbial 

Forensics

Judicial process

& investigative 

techniques

Threat 

Credibility 

assessment
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Establishing the processes and limits of 
Conventional Evidence Examination

Conventional 

Evidence 

Examination

• What can be done for each 

type of evidence

• Where is it done

• Who does it

• How it is done

• What resources are needed

Legal, Technical, Logistical 

considerations
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Judicial process

& investigative 

techniques

Defining processes for conducting sound 
investigations  

• Chain of custody

• Secured intra and inter-agency 

information sharing

• Investigative interview (combined, 

expert behind the scene or remote 

support)

Legal, Technical, Logistical 

considerations
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Awareness and 
understanding of roles 
and responsibilities
Understanding of each other’s roles, 
respsonsibilities and operational 
needs
SOPs for interagency collaboration

Joint threat assessment
Mechanism for conducting 
cross-sectoral threat 
assessments of agro-crime to 
guide joint response planning 
and operations

Mutual understanding
Trust, mutual understanding
Formalised intersectoral 
relationships

• Establishing the 

foundation for 

partnership

• Strengthening 

collaboration

• Coordinated response

Actions for stronger 
LEA-VS partnership

Information and 
intelligence sharing
Strengthened collection, 
analysis and sharing of 
information and intell

Advocacy
Sustained political commitment
Public awareness

Joint response
Coordinated and real-time joint 
response and operations to 
investigate and respond to 
agro-crime incidents

Joint capacity building
Personnel capabilities to detect 
and respond to agro-crime
Trust and relationship building

Regulatory 
harmonisation
Harmonised and coherent legal 
framework to enable 
interagency collaboration 
(prevention, investigation & 
prosecution of agro-crime)

Joint communication
Coordinated, coherent and 
timely communication on agro-
crime risks and response 
actions



The event is supported by funding from:

Thank you
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