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RETHINKING METHODS FOR OUR TIME

 Not a crisis, a transition

 Think in multiple scenarios. Focus on what’s possible, not what’s just probable.

 Focus on long term

Long term

• Geography

• Demography

• Technology

• Patterns of Thought

Medium term

• Socio-Political System Stability

• Economic cycles

• Equilibrium of Power Relations

• Routes, Flows…

Short term

• Political events

• Short term economic
shocks and trends

Sources : Fernand 

Braudel, 1949, La 

Méditerranée et le Monde 

méditéranéen à l’époque

de Philippe II
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GEOPOLITICS AND BIOTHREATS
6 MAIN TRANSMISSION CHANNELS

1 - Open conflicts

• Shocks

• Direct and indirect 
effects

• Prices, shortages, 
poverty…

2 - Rivalry
between Great 

Powers

• Long term

• Strategic sectors

• Tech race, bio 
tech, AI, chips, 
batteries, energy, 
pharma, 
fertilizers…

3 - Growing role
of Secondary

Powers

• Non alignement

• Diversification

• New regional
partnerships

4 - Trade roads, 
Investments, hubs

• Decoupling

• Diversification

• Circumvention

• Regionalisation

5 - New patterns 
of thoughts about 

globalization

• Rejection of free 
trade and market
rules in the US

• Rejection of rule-
based
international order
in the New South 
but need of free 
trade

6 - Rejection of 
« old models »

• « All AI »

• Rejection of 
science 

Actors and type of tensions
Impact on physical flows and behaviour

towards science based policy

Alert, monitor, prevent, cure

New public policy
principles will influence 
animal health policies

Geopolitical Fragmentation influences 
health situations and the transmission 

channels of bio threats
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A NEW MENTAL AND EMOTIONAL FRAMEWORK : WHEN

FEAR IMPACTS PUBLIC POLICIES
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THREAT OF SHORTAGES : SUPPLY CHAINS HAVE 

CREATED A GEOPOLITICS OF BOTTLENECKS

High Tech Monopoly ?

 Temptation to take action is contagious : Acceleration is self-generated

 Free maritime circulation is under multiple threats

 China needs land bypass routes

Key Maritime Choke-points
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GEOPOLITICS OF RESOURCES AND APPROPRIATION : 

WELCOME BACK TO THE 17TH CENTURY !

 In the US and Europe : The shock

of strategic dependence – Towards

National Security based Public

Policies

 The return of mercantilisme : when

power prevails over free-trade ?

 Resource Geopolitics and New

Infrastructures go hand in hand

Geopolitics of strategic resources

(especially critical metals)

Production in 2024
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THE BLURRING OF INTENT AND ACCIDENT

Military domain

Economic field

Hybrid wars

Diplomacy

Public opinion

6 areas : land, air, sea, space, cyber, 
cognition 

24 wars = Dual Use sectors and 
products

No clear limit between war
and peace

Future Power relies on 
technology race (AI, datas…)

Biotech has become another front 
in the rivalry : Towards Bio-power ?

Sources : Qiao Liang 
(乔良) and 
WangXiangsu, 1999,

Unrestricted 

Warfare
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THE NEW CONSENSUS : ECONOMY OF SECURITY

“À la carte” alliances, the importance of 
regional and local factors

Mapping points of power, 
interdependence of value 

chains/diversification

Planification, stocks

Protection of Strategic Sectors and 
Essential Sectors

Long term public policies based on 
resilience

- New Food corridors

- OneHealth systemic
sectorial approach

- Private public 
partnerships

- Mini-lateralism
(Asean)

- Mercantilism (more 
national and local than
international)

- Less international 
donors

- Risk of new South 
South appropriation

Who will decide? 

(States or Gen Z 

and farmers... ?)
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THE GEOPOLITICAL GREAT FRAGMENTATION IMPACTS 

BIO THREATS



É T U D E S  É C O N O M I Q U E S  G R O U P E10 Ι  SEPTEMBRE 2025 Ι GEOPOLITICAL DRIVERS

Hégémon

Stability
(Peace)

Military Power

Economic and 
Technologic

Power

Rules and 
Regulations

Prosperity

(Being a 
Model)

American way
of life

Free Trade

Legitimacy

Externe

Interne

WE ARE LIVING AN HEGEMONIC CRISIS

 Towards a 

Normative 

Fragmentation ?
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AN HEGEMONIC CYCLE HAS ALWAYS FOUR PHASES

Sources : 

George 

Modelski, Long 

Cycles in World 

Politics, 

University of 

Washington 

Press, 1987

Robert Gilpin, 

War and Change 

in World Politics

PHASE 1 PHASE 2 PHASE 3 

Chaos, war… The hegemon is still

legitimate

Loss of legitimacy

25-500-25 50-75 75-100Time (in years)

Fragmentation 

of power

Appearance of 

the “existential” 

competitor
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PHASE 4 : Transition and 

Fragmentation

The hegemon 

destroys the 

institutions it had 

built

Internal and 

external political 

fragmentation

The cost of 

domination 

increases
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TARIFFS AND SANCTIONS : SIDE EFFECTS 

IN AN INTERCONNECTED WORLD 
China-Brazil 

interdependence grows 

over soybeans

Sources : Crédit Agricole S.A./ECO, Bank of Russia

Circumvention of sanctions 

contributes to build new 

corridors for the “mongolian

alliance” 

Sources : Crédit Agricole S.A./ECO, Trademap
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export Turquie vers Kazakhstan

export Kazakh vers Russie

export Allemagne vers Turquie

While the oceans light up... 

land corridors are being 

built.

Exports Turkey to Kazak.

Exports Kazak. To Russia

Exports Germany to Turkey
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THE GREAT FRAGMENTATION

Cold war in a 
bipolar world

US monopolar
moment

Fragmentation

Military

US Isolationism, economic warfare
and  

fragmentation

« Westphalien » solution 
Equilibrium and New Multilateralism

New bipolar cold war
Realignement of Global South ?

New monopolar moment

USA – Chine

Revisionist

Opportunist


