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TERMS OF REFERENCE 

1. Purpose 

The purpose of the ad hoc Group on WOAH Competency and Curriculum Guidelines for Graduating 
Veterinarians (Day 1 Graduates) is to evolve WOAH Recommendations on the Competencies of Graduating 
Veterinarians (‘Day 1 Graduates’) and Veterinary Education Core Curriculum, produced over ten years ago, 
to support a new shared understanding of minimum or baseline veterinary education guidelines  to ensure 
competencies needed in day-1 graduates for delivery of public good functions of Veterinary Services ( 
including Aquatic Animal Health Services) globally. It will support the development of Members’ minimum 
standards of veterinary education (minimum adequacy across national institutions) that align with current 
global scientific knowledge, recognised societal needs, and standards in animal health and welfare. It will 
also support greater global comparability of veterinary qualifications. 
The ad hoc Group is convened under the authority of the Director General of WOAH. 

2. Background 

In 2007, the World Organisation for Animal Health (WOAH) launched the Performance of Veterinary 
Services (PVS) Pathway to help Members meet international standards set out in the Terrestrial and Aquatic 
Animal Health Code (TAHC / AAHC). The programme revealed critical gaps in both the number and 
competencies of veterinarians worldwide, highlighting the need for a shared baseline in veterinary 
education. In response, WOAH convened its first global Conference on Veterinary Education in 2009, 
leading to the creation of an ad hoc group that developed the Day 1 Competencies and Core Curriculum 
Recommendations, published in 2012 and 2013. These guidelines, which involved WOAH Terrestrial 
Animal Health Standard Commission and were presented during the 80th WOAH General Session, have 
since been widely adopted and valued by training institutions. 

More than a decade later, significant advances in science, education, and service delivery call for a revision 
of the Day 1 Graduates’ Recommendations. The evolved guidelines aim to reflect contemporary realities 
and ensure that veterinarians remain fit-for-purpose within evolving national and global contexts. This work 
is carried out within the framework of WOAH TAHC and Aquatic Animal Health Code (AAHC), which 
establish international standards for education, regulation, and competencies of Veterinary Services, 
ensuring that veterinary professionals are adequately trained and effectively governed to meet global 
animal and public health needs. 
 
 
Actions to deliver  
The ad hoc Group will deliver the following key actions:  

• Examine WOAH Competency Based Training Framework (CBTF), existing WOAH guidelines related 
to Veterinarians, Veterinary Paraprofessionals and Community Animal Health Workers to identify 
areas for consolidation, consistency and complementarity. 

• Carry out an extensive literature review and examine relevant aspects of various established 
accreditation frameworks, regional / national standards (including industry driven occupational 
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standards) and learning from documented curriculum alignment efforts in relation to the previous 
WOAH day-1 recommendation for veterinarians. 

• Identify the gaps and emerging competencies in the context of the minimum or baseline 
benchmark, reflecting on the education scenario across all WOAH regions and capturing a shared 
understanding of the minimum benchmark thereof.  

• Map competencies against known international qualification frameworks, e.g. EQF, and decide on 
the appropriate recommended qualification level and other potential ways to facilitate global 
comparability of graduate veterinary qualifications. 

• Develop an integrated competency and curriculum framework incorporating both terrestrial and 
aquatic animal health competencies and ensuring linkage with WOAH CBTF 

• Develop an appropriate consultation methodology and engage with all relevant stakeholders to 
gather input, validate, build consensus, and enrich the evolving framework. 

• Prepare successive drafts of the evolved guideline, incorporating internal and external reviews. 
• Facilitate the piloting and validation of the guideline and prepare a guide for its use and 

implementation. 
• Submit the final recommendations and an executive summary to WOAH Director General. 

 

 
3. Considerations 

Ad hoc Group members are expected to: 

▪ Ensure that identified gaps or competencies take into account WOAH international standards, 
namely the TAHC and AAHC  

▪ Maintain a competency-based needs-driven approach that supports flexibility and adaptability 
across diverse educational context.  

▪ Ensure inclusivity, mainstreaming gender equality, disability and social inclusion principles 
throughout the competency framework. 

▪ Reflect the wellbeing and resilience needs of veterinary professionals, integrating elements of 
ethics, leadership, teamwork and mental health awareness 

▪ Promote complementarity with existing veterinary accreditation system, focusing on minimum 
global adequacy rather than prescriptive uniformity.  

▪ Ensure that the evolved guidelines provide a foundation for lifelong learning supporting 
progression through WOAH –CBTF and other continuing education pathways. 

▪ Take into account recent scientific and pedagogical literature on competency-based veterinary 
education and One Health. 

▪ Promote design innovations to make the guideline more dynamic and user-friendly, ensuring that 
the evolved document also acts as a career compass for students. 

▪ Encourage a forward- looking orientation, anticipating scientific advances, digital transformation, 
and societal expectations regarding transparency, animal welfare and sustainability. 

▪ Ensure shared co-ownership of the evolved guideline, which is scientifically robust, socially 
legitimate and reflects real-world expectations. 

 

4. Expectations 

Ad hoc Group members should: 

▪ Sign WOAH Undertaking on Confidentiality of Information (if not done already). 
▪ Complete the Declaration of Interests form. 
▪ Read and study in detail all materials provided by WOAH prior to the meeting.  
▪ Agree on the appointment of the Chair of the Group. 
▪ Contribute to discussions and recommendations on the first draft. 
▪ Contribute to reviewing consultation results and validating proposed revisions. 
▪ Remain available for follow-up discussions to ensure continuity between meetings. 
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5. Deliverables 

Deliverables of this ad hoc Group include: 

▪ Revised draft of WOAH Day 1 Graduate Competencies and Curriculum Guidelines. 
▪ Consultation report summarising stakeholder feedback and revisions made. 
▪ Final Ad hoc Group report with recommendations, background, and guide for users. 
▪ Inputs for the communication and dissemination plan to accompany publication. 

6. Composition & Membership 

The Ad hoc Group on the Evolution of Day 1 Graduates’ Guidelines will strive for balanced representation 
across regions, sectors, and gender. It will be composed of a maximum of 5 internationally recognised 
experts, selected for their expertise in veterinary education and continuing education. Applicants may be, 
but not limited to: 

• Veterinary education experts (including representatives from academia and professional 
accreditation bodies) 

• Public health and One Health specialists (including zoonotic disease and AMR experts) 
• Representatives from the veterinary profession and associations (including private practice and 

public sector) 
• Veterinary regulatory authorities and statutory bodies 

Identification of candidates will be conducted through an open call, ensuring broad dissemination through 
WOAH Collaborating Centres, Reference Laboratories, regional and sub-regional offices, relevant partner 
organisations, and other stakeholders within WOAH’s network. 

Upon appointment, selected ad hoc Group members will: 

• Sign WOAH Undertaking on Confidentiality of Information (if not already done). 
• Complete the Declaration of Interest Form. 
• Review all documentation provided by WOAH prior to meetings. 
• Agree on the appointment of a Chair and Rapporteur. 
• Actively contribute to discussions and drafting activities. 
• Adhere to agreed timelines and deliverables. 
• Understand that membership may be retained between meetings to ensure continuity of the work. 
• Respect that all documents, discussions, and outputs developed within the AHG are internal to 

WOAH and must not be shared, circulated, or disclosed outside the group without express 
authorisation from WOAH Secretariat. 
 

7. Mode of Operation 
• The operating language of the Ad hoc Group will be English. 
• The role of Ad hoc Group Members will be science and evidence-based, independent of national 

policies, and members are expected to actively review existing frameworks, propose updates, and 
draft relevant sections within agreed deadlines. 

• The Ad hoc Group will appoint a Chair and Rapporteur for the duration of its work. Roles and 
responsibilities are described later in this document. 

• The Ad hoc Group will be supported by a Secretariat from WOAH Headquarters. 
• The ad hoc group work is estimated about 18 months. The members are expected to meet on 

average twice per month, for three hours. 
• The Ad hoc Group should remain available for possible in-person meetings at WOAH Headquarters 

in Paris. 
• A written summary of each meeting will be prepared by WOAH Secretariat and provided to the Ad 

hoc Group. 
• Offline work is expected between meetings, including document review, drafting, and feedback 
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exchanges. A dedicated SharePoint folder will be established by WOAH Secretariat for document 
sharing and collaboration. 

•  
• The final outputs of the Ad hoc Group will be reviewed by external experts identified by WOAH. 

 
8. Responsibilities 

Chair 

• The Chair, selected from among the Ad hoc Group members, liaises with the Secretariat on behalf 
of the group. 

• The Chair reviews and approves the agenda developed by the Secretariat for each meeting. 
• The Chair moderates the Ad hoc Group meetings, ensuring balanced participation and 

summarising key discussion points and agreed actions for inclusion in the meeting report. 
• The Chair ensures that the work of the group remains aligned with WOAH’s strategic objectives, 

guiding principles, and timelines. 

Rapporteur 

• The Rapporteur, selected from among the Ad hoc Group members, consolidates feedback and 
contributions across members, validating the content with the Chair and the Secretariat. 

• The Rapporteur assists in preparing summaries, draft documents, and progress reports to ensure 
consistency, technical accuracy, and traceability of revisions. 

• The Rapporteur supports the Secretariat in the preparation of meeting reports and deliverables for 
submission to WOAH. 

WOAH Secretariat 

• WOAH Secretariat manages administrative and logistical aspects of the group’s work, including 
sending formal meeting invitations and preparing working documents and agendas. 

• WOAH Secretariat provides scientific and technical coordination, ensuring alignment with WOAH 
frameworks, procedures, and quality assurance processes. 

• WOAH facilitates information exchange, maintain records, and coordinate the review and approval 
process of deliverables. 

• WOAH Secretariat drafts meeting summaries and reports in collaboration with the Chair and 
Rapporteur and submit them for internal review. 

• WOAH Secretariat guides and supports the Ad hoc Group throughout the process, promoting 
collaboration, timely progress, and engagement. 
 

9. Tentative timeline  

The ad hoc group is expected to remain in place for an 18-month period. 
The Ad hoc Group will submit its final report and revised draft guidelines to WOAH Secretariat within four 
(4) weeks after completion of their last meeting. 


