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DECISION/5 /14.05.2025. Publication date of the decision : 14/05/2025

Declaration of closure

Section I: World Organisation for Animal Health (WOAH) whose statutory name is “Office International des Epizooties“

Address: 12, rue de Prony
Town: Paris

Postal code: 75017
Country: France

Contact(s) point: Procurement Unit

E-mail: WOAH-procurement@WOAH.org

Internet address(es):
Main address: Home - WOAH - World Organisation for Animal Health
Procurement address: Procurement - WOAH - World Organisation for Animal Health

Main activity
International Organisation

Section ll: Object

Scope of the procurement
Title: WOAH Observatory Digital Platform
Type of contract: Services

Short description of the procurement:
The purpose of this negotiated procedure is to identify and select a provider with the relevant competence to develop a web-
based platform for the management of the following WOAH Observatory programme activities and deliverables.

Information about lots
This contract is divided into lots: NO

Total value of the procurement (excluding VAT): EUR 650 000

Place of performance: International
Award criteria

Criteria 1 technical criteria (70%) :

* Professional certifications and qualifications of the Tenderers and the team members who will be
responsible for the execution the project (20%):

v Microsoft Solutions Partner Certification (Share Partnership/Competency Levels) (50%)

v ISO/IEC 27001 and 1SO 9001 Certification (20%)

v Team members certification and quality of theirs CVs with reference to the project (30%)

* Quality of reference (30%):

v Relevance of presented similar projects (15%)

v Experience and expertise with projects developed with Microsoft tools (25%)

v Experience on Data Management (20%)

v Experience working in English in a multicultural context and Relevance of reference organisations’scope (i.e., with an
international dimension) (20%)
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v Experience with health sector and/or associated application (15%)

v Experience with maintenance for similar project (5%)

* Quality and relevance of technical offer made therein (40%):

v Relevance and adequacy of proposed solution to user’s needs (20%)

v Relevance and adequacy of proposed development tools (15%)

v Relevance and adequacy of the proposed Architecture Design (High level architecture to be presented during in brief if
proposal selected for negotiation and in detail at a later stage to the Architecture Review Board) (15%)

v Relevance and quality of the proposed project methodology, and timeline (work plan) (15%)

v Adequacy of the additional options proposed to develop phase 3 of the conditional tranche (10%)

v IT security policy (ITSP) (5%)

v Overall understanding of the project (20%):

o Relevance and quality of the proposed Data management solution (Data Quality, Data Governance, etc.)

0 Guarantee, technical Support and Maintenance, ongoing service quality.
» Relevance of quality assurance and risk management frameworks (10%)

Criteria 2 Financial criteria (30%) :

* Overall cost (maximum global cost) (50);

» Maximum cost, by functional requirement, by phases (10%);

* Recurrent / Maintenance costs / Licensing costs (20%);

« Daily rate and global cost of technical leader, project manager, data architect, solution architect, developer, etc. (10%);
* Training cost (10%)

Information about options
Options: NO

Information about European Union funds
The procurement is related to a project and/or programme financed by European Union funds: NO

Section lll: Procedure

Description : Negotiated procedure

Type of procedure
A negotiated procedure has been followed, as the value of the procurement is likely to exceed EUR 200 000.

Administrative information

Section IV: Declaration of closure

WOAH has decided to close the procedure due to a change of needs.
Procedures for the review

Review body:

Official Name: Permanent Court of Arbitration (PCA)

Address: Peace Palace, Carnegieplein 2
Town: The Hague

Postal code: 2517 KJ

Country: The Netherlands

Phone: +31 70 302 4165
Internet address: Home | PCA-CPA
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Dr Emmanuelle SOUBEYRAN
Director General
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