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FAO Emergency Management Centre (EMC):
service provider in emergency management
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A world prepared to manage high B racriey Managortht € onies
impact animal health emergencies Steatogio action plan 2018 2022
Purpose:

To enhance country, regional and
international capacity to be better
prepared to respond to animal
health emergencies.
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Emergency management services
proposed by EMC

INCIDENT COLLABORATION
PILLARS PREPAREDNESS COORDINATION AND RESOURCES
MOBILIZATION
Support countries to enhance Support countries at risk or D eyel op leadership an.d Develop strong collaborative
their readiness for the affected to respond to animal expertise and support nati onal, ”f—’tW‘,’f’“ and resource
management of animal health health emergencies regional and international availability for a timely and
emergencies coordination of animal health effective management of animal
1 events health emergencies
e el T — . o * Coordination platform *Partnership with OIE,
capacities (EOCs) Emerger\cy-/ missions for local, regional and WHO
 GEnIP related * Alert missions global animal health - INTERPOL, IAEA,
ACTIONS activities (manual SRR Bty FESaR
PPEP, AAR,..) ’ * Incident Coordination FVI, EmVetNet (OIE),
’ " Groups (ICG) FS cluster
Ukraine *Resources : TCPe,
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= Best management practices to
address animal disease
emergencies

" Emergency preparednessis an
ongoing process

= The cycle of good emergency
management planning and
disease control includes

preparedness, prevention,

detection, response and recovery
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Epidemiological Curve for an Animal Health Event
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GEMP ‘Tool kit’ overview

Revision of the FAO GEMP ‘Advanced’ Progressive

GEMP Manual: Manuals and Pathway for

Validation, editing, Tools: AH-EOC, Emergency
translation, publication AAR, GEMP-BT,... Preparedness

Country training
and
implementation,
including online

Application to
Plant Health
emergencies
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Countries trained in Good Emergency Management Practice (GEMP)

Belize

Mexicoe

Guatemalas

El Salvador
Costa Rica
o
Panama

Ecuador «

Peru e

Cuba
H Dominican Republic

Venezuela (Bolivarian

«Honduras Republic of)
o

eNicaragua

Bolivia
(Plurinational State of)

Sudan
Tiirkiye »
Tunisia
Algeria » l;|bya
.
Morocco «
Mauritania «
Mali »
Senegal »
Guinea
.
Burkina Faso
Céte d’lvoires
Ghana
Benine
Togoe
Cameroon
Democratic Republic e
of the Congo
Angola e
Namibiae
*Paraguay
o
Botswana

J) Towards preparedness planning: GEMP

Mongolia
Bhutan
Palestine :f
Israel «
*Lebanon
+Jordan
Egypt slraq
s Bahrain
L]
»Qatar Nepal «
« United Arab Emirates
+Saudi Arabia
*Oman
i )
sYemen Bangladesh
« Ethiopia -
Myanma'r
Malays.ia
= «Uganda L.
*Kenya Sri Lanka
*Rwanda
.
Indonesia
* United Republic of Tanzania
* Zambia n 0
» Malawi Singapore
+-eMozambique
+Madagascar
« Mauritius
et .
« Eswatini Zimbabwe
* Lesotho
* South Africa

= Lao People’s Democratic Republic
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Organization of the
United Nations

Qv:vv Food and Agriculture

Good emergency
management practice:
The essentials
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manage emergency disease outbreaks

" |ncreased confidencein the development of
their contingency plans

= Exchange of experiences between local,
regional, national and global bodies on
managing Transboundary Animal Diseases
(TADs)

» Sharing of expertise between plantand animal
health specialists and in politically tense
environment
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FAO EMC PPEP-AH and contextual relationships

— A global standard
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PPEP development
based on(*)

Number of cases
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PPEP-AH methodology:

How does the PPEP-AH relate to GEMP?

mmm PREPARE

PPEP process and self- Emergency | w== PREVENT
management mmm DETECT

assessment tool ; '. actions === RESPOND
implementation : : RECOVER

i i
o % ot W
PEACETIME . ALERT ,: EMERGENCY ,: RECONSTRUCTION
Time

(*) Gary, F., Clauss, M., Bonbon, E. & Myers, L. 2021. Good emergency management practice:The Essentials—A guide to preparing for animal health emergencies. Third edition. FAO Animal Productionand

Health Manual No. 25. Rome, FAO. (https://www.fao.org/documents/card/en/c/cb3833en/)


https://www.fao.org/documents/card/en/c/cb3833en/
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PPEP-AH self-assessment tool:
Key components and sub-components

P P EP self-evaluation overall outcomes PROGRESS LEVEL self-assessment

(4 key components)

Sub-components Sub-components specific
Sub- components general outputs (11) o . . .
specific outputs activities (Questionnaire)
A. GENERAL PRINCIPLES A.1 - Core political, stakeholder and legislative components
. o A.2 — Prioritization and strategy 10 33
On the legal and policy framework, organizational structure, DT e ——
management, and engagement with stakeholders A A= General governance and management
B.1 — Planning
B. PREPARE FOR EMERGENCIES 50— el
On the state of operational preparedness and readiness to ~ B.3 — Training 17 105
respond to animal health emergencies B.4 —Testing
B.5 — Monitoring, audit and review
C. EMERGENCY PREVENTION
On implementation of measures to prevent potential C.1 — Effective prevention of introduction or re-emerging of animal . 5
introduction or spread of animal health diseases into a health risks
country
D. EMERGENCY DETECTION
On the capacity to find and confirm the occurrence or D.1 - Early detection and warning 3 10

presence of a pathogenic agent
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Assigned levels of progression of activities

Self-assessment

colour & number Interpretation for PPEP self-assessment purposes
assigned

_No current developments - means that there is no planned or scheduled activity development

Development in progress - means that an activity has been planned and scheduled and is under
Amber (2) development

Development advanced - means that a planned and scheduled activity developmentis relatively close
Light Green (3) to completion

Developed - means thata planned and scheduled activity developmentis completed, approved,
Green (4) implemented and enforced
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PPEP outline:

PILLAR 1

Overall, General outcomes & Specific outputs

113 v i Ix v
I A B c D E F G H | 1 K L M N O Y
1 FAO Progressive Pathway for Emergency Preparedness (PPEP)
2 An outcome-based process for countries to develop and improve animal health emergency preparedness and management capabilities
: A. GENERAL PRINCIPLES - Legal and Political environment - Strategy, organization and management - Collaboration and coordination with internal and external stakeholders
This section is used to self-assess legal and policy environment including organisational structures and magagement and engagement with internal and external stakeholders il ==aiian (8 U=zE Go Rl [TE0E 2 aln R 2 1S zssmmar|
4 the self-assessment results
5 National Veterinary Services [NV5) Self-Assessment JOINT NVS & FAO EMC-AH Assessment of potent
o Progress [[& development of activities Provide FAD EMC-AH support to:
Technical support required
- oo o OrganisationfInstitution Stakeholders
7 PREP - Overall neral Outcomes Specific Qutputs or Activities (in align o : m\m e B o
- GEMP Guide - Chapter 2) jotin place | Inprogress Ance Enforced in | Last ups Field )
l prograss - M . ) Veterinary ) Availat
practice Training Exercise Service H Veterinary Farmers Industry
3 SUppOrt rvice HQ Sarvices suppor
Amber
(insert i MM /¥YYYY |Yes(1) fNol0) | Yes(1) /Nof0] |Yes(1) /Nalo) |V 0} | Yes(1) /No(0} | Yes1) /Nolo) | ves(1) /Nofo)
g Mumber 2} \
{o/P articipation in IntermationalPe gional \
Organization Agreements on animal he alth 3 \
1
1 Oleerall legislative framemd to animal health 2
A.1.1. Enabling general General animal health legislative fre
1 A1
institutional aspects
Gereral definition of rales and resp
1 animal health
Cluality Weterinary Services [possibl
1 assessment available)
Procedure to access to and maobiliz
1 material resources ' v wgw ' '
ettt oot o] Specific Outputs or Activities (in alignment
1 oy rtonalpiorties PPEP - Overall & General Outcomes , :
with GEMP Guide)
i M{inq aof national leaders (politic
o T T — i

Ready ']f.’gz Accassibility: Investigate

FAO NFO Technical Meeting (hybrid), 27-31 March 2023

-
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PPEP outline:
Assign levels of development per activity

113 ~ i Jx v
5 A B C D E F G H | J K L M M O s
1 FAO Progressive Pathway for Emergency Preparedness (PPEP)
2 An outcome-based process for countries to develop and improve animal health emergency preparedness and management capabilities

A. GENERAL PRINCIPLES - Legal and Political environment - Strategy, organization and management - Collaboration and coordination with internal and external stakeholders

This section is used to self-assess legal and pelicy environment including organisational structures and magagement and engagement with internal and external stakeholders T SEENE [ U= U7 iEE R = [ (8 2 [0 ee=ss
4 the self-assessment results
: Mational Veterinary Services (NV5S) Self-Assessment JOINT NV5 & FAO EMC-AH Assessment of potent
3 Progress (level) of development of activities Provide FAQ EMC-AH support to:
\ Technical 50
- C e . Organisation/Institution Stakeholders
7 Specific Outputs or Activities (in alignment with Functional & .
PPEP - Owverall & General Cutcomes : Advanced i loir
GEMP Guide - Chapter 2) In progress Enforcedin | Last update Field
I Progress = Tedkpical . h Veterinary 2 Availak
practice Training Exercise Service HG Veteri Farmers Industry
8 supRa e Services \ ST
Light Green
{insert MM [ YYYY |Yes(1) /No{0] | Yes(1) 0} | Yes(1) /MNo{0) | Yes[1) /No{D) | Yes[1) /No{0] | Yes(1] fMo{0] | Yes(1) fNo{O)
9
MembershipdParticipation in InternationallFegional
PROGRESS (LEVEL) OF DEVELOPMENT OF ACTIVITIES
10
1 Overall legizlative framew ork related ta animal health \
L
A1, Enabli | General animal health legislative framewark Fu lmtmm' 'E'
12 11 Enabling enera Advanced
institutional aspects - -
Gereral definiin, ofrles and re=pensibiites n Mot in place | In progress Enforced in Last update
13 animal health prﬂgreﬁ .
Cluality VWeterinary Services [passible OIE PYS prﬂt e
14 assessment available)
Procedure to access ta and mobilize human and \
15 material resources =
Animal production and health presencefweight in Athr I'ght G rEE “
country's national pricrities "
E (insert (insert R Y
4 Mapping of national leaders (political, central
b < > = PPEPOverview  Definitions A.General Principles B, Preparing for Mumber 2: Mumber 3]‘
| 4
r

Ready %(Accessibility: Investigate '—@DisplaySettings ﬁ El - ——+ a30%




PILLAR 1

PPEP outline:
Identify needs for capacity support

X vk

113 v i Jx v
. A B C D E F G H | J K L [t M (o] -~
1 FAO Progressive Pathway for Emergency Preparedness (PPEP)
bl An outcome-based process for countries to develop and improve animal health emergency preparedness and management capabilities

A. GENERAL PRINCIPLES - Legal and Political environment - Strategy, organization and management - Collaboration and coordination with internal and external stakeholders

This secticn is used to self-assess legal and pelicy environment including crganisational structures and magagement and engagement with internal and external stakeholders VTS SEEME 2 ES2E U7 (EE R 2 o AL S LD es=aar)
the self-assessment results
5 Mational Veterinary Services [NVS) Self-Assessment JOINT NVS & FAO EMC-AH Assessment of poteni
3 Progress (level) of development of activities Provide FAQ EMC-AH support to:
Technical support required
O isation/Instituti Stakeholde
7 Specific Qutputs or Activities (in alignment with rganisation/ on . = .
PPEP - Overall & General Qutcomes - . Advanced Joir
GEMP Guide - Chapter 2) Notinplace | Inprogress Field
' progress Technical . R Veerinary X Availak
Training Exercise Veterinary Farmers Industry
z support %N e HO Services suppot
Amber
(i MM S YYYY | Yes[1) /Nof0) | Yes(1) fMo{0] | Yes(1] fMo{0) | Yes[1) 0) | Yes[1) /No{0) | Yes(1) fNo{0) | Yes(1) /No{O)
g Humber 3}
MemberzhiplParticipation in InternationallPe gional - = =
Organizations or Agreements on animal health
10
11 Oyverall legislative framework related to animal health SU PP[}H‘T H'E{]lu I H'ED
- A.1.1. Enabling general General animal health legislative framewark
institutional aspects
General definition of roles and responsibilities in
. I " " I
13 arimal health Technical support Training Exercise
Cluality Veterinary Services (possible OE PYS
14 assessment available)
Procedure to access to and mobilize human and
15 material resources
Animal production and health presencelw sight in
16 country’s national pricrities '?Eslil_ fHﬂ[ﬂl' TE‘S[iI‘ f“ﬂ[ul' ?ES[il‘ IHﬂ[ﬂl’
| Mapping of national leaders (political, central v
3 < > = PPEP Overview  Definitions  A. General Principles B, Preparing for Emeg- — : — - | r—— (3
¥
r

Ready %(Accessibilit_v: Investigate @Displayﬂettings ﬁ El - ——+ 8%
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PPEP outline:
Joint NSV and FAO needs assessment

A B L u £ = [T] H 1 J 3 L ™~ ] u [ W
1 FAQ EMC-AH: PPEP Prototype (WORKING DOCUMENT - DETAILED VERSION v.1 - 17042021} (Excel)
A. GENERAL PRINCIPLES - Legal and Political i - Strategy, ization and - Collab ion and il ion with internal and external stakeholders
2
The AIM of this section is to self-assess legal and policy environment including organisational structures and magagement and engagement with internal and external The Aim of this seclion is to Facilitate a joint FAD & NYS assessment of capacity
3 | stakeholders H =
4 - - - ~ - - - JOINT N¥S & FAO EMC-AH A it of selF: it results - Polential For
5 HMational Yeterinary Services [NY5]: Self-Assessment and Benchmarking Capacity Needsw ents NVS capacity needs support defined and agreed
L3 PROGRESS [LEYEL)] OF DEVELOPMENT OF ACTIVITIES | Provide FAO EMC-AH support to:
MICAL SUPPORT REQUIRED P P
7 PPEP - O G 10 Specilic Outputs or Activities | 2 Advanced progress d Joint FAO & NYS C Availabl
veral eneral Dutcomes {in alignment with GEMP Guide) n progress [2) ast update — mnlr nr!nmenl [s] - Available
Technical Training Exercise VYeterinary Veterinarg |Farmers|industry Technical Documentation & Support relevant
support [Service HQ Servi Y to PPEP - FAD Tools [An example only]
2 ervices
reen (insert R Yes(1) Yes(1) Yes(1) Yes(l) Yes(1) Yes(1) | Yes(n)

. Number 2) INo(0) INo(0) INo(0) INo[0) No[0) No[0] | /No(0)

FambarshipiFartizipation in

International{Fregionsl Organizations or
0 Agreements an animal health

Crverall legislative Framework related to gui
il haalth
o A1 Enabling general General anis alth legizlative Framewark

institutional aspects

General definition of roles and responsibilities in
3 animal health

Guality Weterinary Services (possible OIE PYS

: JOINT NVS & FAO EMC-AH Assessment - Potential for NVS capacity needs support

Provide FAO AH ECM support to:

u Organisation/Institution Stakeholders

Field

meoe o, || VEterinary | Veterinary |[Farmers |Industry

: legistative zomponent Service H Q Fr—s - FAO Tools
« » .. | Defi

i Yes(1)
Yes{1)} /No(0) |Yes{1}/No(0)| . "o

FAO Comment (s) - Support relevant to PPEP

Yes(1) /MNol0)
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PPEP outline:
Country summary results display
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Increasing collaboration with other FAO Sectoral Units

‘ Prototypes in the various development phase

Prototypes to be developed...

a

Natural
Disasters

N

e

One PPEP

One Health
Joint Plan of Action

N

D e @nuee @ s

/




Emergency Preparedness Cycle — a never-ending story

PLANNING

develop frameworks,
systems, risk analysis and
resource mobilization
plans and procedures

TESTING

develop, conduct and
evaluate simulations that
test the planning,

equipment and training, and

result in after action report
and improvement planning

Source: Authors

FIGURE 4
The emergency preparedness cycle

EQUIPPING

secure the necessary
equipment and supplies
to implement the plan
through resource mapping
and mobilization

TRAINING

develop the knowledge,
skills and abilities of those
expected to implement
the plans and procedures
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