fﬂ;),. BLOBAL CONFERENCE
g EMERGENCY
< MANAGEMENT

After action: what next?
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Exercise Cycle
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AfterAction, Do “s“

Repeat the action

Momentum vs exercise

Make it actionable
Standard Operating Procedures

Universally useful tools
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AfterAction Do “s“

Attribute constructively

,Any observant local knows more than any visiting scientist. Always. No

exceptions.” — Roger Payne

Acknowledge wins

Ownership matters

[/}‘ GLOBAL CONFERENCE World Organisation
o EMERGENCY for Animal Health

/;_\// MA“AGEME“T Founded as OIE



A GLOBAL CONFERENCE
,,},-
\ o EMERGENGY
J MANAGEMENT

Thank you
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