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Call for Expression of Interest

DEVELOPMENT OF COUNTRY LEVEL RISK-BASED ASF CONTROL STRATEGY

ANNEX 1 
(TO BE RETURNED AS FINANCIAL OFFER)





















	













Currency[footnoteRef:2] : ………………………………………………………………… [2: ] 


1. Firm tranche

	Activity/ Steps

	Estimated workload (TBC) (in days)
	Cost
(must include consultancy fees and any additional fees)

	Inception and coordination

	Development of a project workplan including reporting timelines to respect deadlines for submission of quality deliverables and the methodology to manage different steps of the review.
	2
	…

	Kick-off/inception meeting (virtual)
	0.5
	…

	Conduct study to understand ASF situation in the selected countries 

	Desktop review of ASF literatures, reports and other documents 
	3
	…

	Conduct study to understand the ASF situation in the selected country (including consultations with various stakeholders of the Candidate country)
	5
	…

	Develop draft ASF Situation Report 
	2
	…

	Finalize the ASF Situation Report 
	1
	…

	Develop Risk-based ASF Risk Control Strategy for the Candidate Country 

	Develop the outlines of the Risk-based Control Strategy
	2
	…

	Consult with the resource groups/experts and finalise the outlines 
	2
	…

	Conduct country consultations with various stakeholders to get further information of ASF control at country level 
	2
	…

	Develop a first draft based on the agreed outlines (Submit the draft strategy) and present to the Resource Groups 
	5
	…

	Consult the members and the resource groups/experts – integrate feedback received into the draft report 
	2
	…

	Finalise the document (Submit final strategy)
	1
	…

	Train ASEAN Member States to develop Risk-based ASF Control Strategy 

	Develop training materials 
	3
	…

	Train ASEAN Member states to develop risk based ASF Control Strategy
	2
	…

	
TOTAL 
(must include consultancy fees and any additional fees)
	32.5 days
	…




2. Conditional tranche
	Deliverables
	Unit day(s) 
	Cost 

	Support for one additional country
	

…

Bidders should indicate the number of days necessary to perform the service
	

…

covering the professional fee of the consultant




 Nota bene: 
For any currency other than the EURO, the exchange rate used will be that of the day of the submission of the offers (03/08/2022).
WOAH is using the main daily euro foreign exchange rates (reference rates provided by the ECB) accessible in the website of the Banque de France (Main daily euro foreign exchange rates (reference rates provided by the ECB) | Banque de France (banque-france.fr)



Entity name	: 	
Address	:	
Name & Title of duly authorised representative: 
Date	:	
Signature	:		
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