
GF-TADs Strategy for 2021–2025
Enhancing control of transboundary animal diseases for global health

Why a new GF-TADs strategy?
The third external evaluation of the GF-TADs conducted in 2018, 
stressed the relevance of the coordination mechanism and the need 
to strengthen its governance, membership and result-oriented vision. 

The increasing level of challenges in the control of TADs, amplified 
by the COVID-19 global crisis, reveals the importance of ensuring a 
multi-sectoral and multi-disciplinary approach that promotes efficien-
cy and synergies across control activities and strengthens sustainable 
capacities to control TADs.  

In that view, the GF-TADs Strategy describes the following three objec-
tives for the period 2021-2025:

S U M M A RY

The GF-TADs Strategy aims to bring public and private sectors, academ-
ia, civil society, regional and international organizations together to 
assist regions, sub-regions and countries and reduce the burden and 
threats of TADs through this Global Strategy. 

What is the GF-TADs about?
Since 2004, the Food and Agriculture Organization of the 
United Nations (FAO) and the World Organisation for Animal 
Health (OIE) have been leading the Global Framework for 
the Progressive Control of Transboundary Animal Diseases  
(GF-TADs), a coordination mechanism to reduce the threats 
from Transboundary Animal Diseases (TADs) on food security, 
livelihoods and safe trade.

As per September 2021, the GF-TADS coordinates strategies 
at the global level on foot-and-mouth disease (FMD), peste 
des petits ruminants (PPR) and African swine fever (ASF), rin-
derpest post-eradication programme (RP), as well as activities 
on regional priority TADs such as avian influenza, lumpy skin 
disease and rabies.

1. Establish strategies for priority TADs at the sub-re-
gional, regional and global level.

2. Develop and maintain capacities to prevent and 
control TADs. 

3. Improve sustainability of strategies to control pri-
ority TADs through multi-disciplinary partnerships.



��
��
��
��
	�

��
��
�


�
�
��
�
��

��
��
��
��
	��
�	

�
��

�

��
�	

�
	
�

�
�	
��
�
�
���
�
�
��
	

�
��
�
�	
��

�
	
�

��
��
��
��
	��
��
��
��
�

��
�
�
��
�

1.
1 

TA
Ds

 p
rio

rit
is

at
io

n 
fa

ci
lit

at
ed

/c
oo

rd
in

at
ed

 

1

1.
2 

Re
gi

on
al

 a
nd

 su
b-

re
gi

on
al

 T
AD

S 
co

nt
ro

l a
re

 fo
rm

ul
at

ed
 in

 a
lig

nm
en

t 
w

ith
 g

lo
ba

l a
nd

 re
gi

on
al

 st
ra

te
gi

es

1.
3 

M
ec

ha
ni

sm
s f

or
 

ha
rm

on
iz

ed
/c

oo
rd

in
at

ed
 p

la
nn

in
g 

es
ta

bl
is

he
d

2.
1 

Ca
pa

ci
ty

 g
ap

s a
re

 id
en

tif
ie

d 
an

d 
pr

io
rit

ie
s f

or
 c

ap
ac

ity
 b

ui
ld

in
g 

ar
e 

ad
dr

es
se

d

2

2.
2 

M
ul

ti-
di

sc
ip

lin
ar

y 
pl

an
ni

ng
 fo

r t
he

 
pr

ev
en

tio
n 

an
d 

co
nt

ro
l o

f p
rio

rit
y 

TA
Ds

 is
 st

re
ng

th
en

ed

2.
3 

Pr
ov

id
in

g 
ha

rm
on

is
ed

 m
ec

ha
ni

sm
s/

 
to

ol
s t

o 
m

on
ito

r t
he

 co
nt

ro
l o

f p
rio

rit
y 

TA
Ds

 p
ro

vi
de

d

3.
1 

St
re

ng
th

en
 e

ng
ag

em
en

t a
nd

 
co

or
di

na
tio

n 
w

ith
 re

le
va

nt
 st

ak
eh

ol
de

rs
, 

in
cl

ud
in

g 
th

e 
pr

iv
at

e 
se

ct
or

3

3.
2 

Im
pr

ov
e 

th
e 

ca
pa

bi
lit

y 
of

 M
em

be
rs

to
 a

dv
oc

at
e 

TA
Ds

 co
nt

ro
l

3.
3 

Pr
om

ot
e 

su
st

ai
na

bl
e 

fu
nd

in
g 

m
ec

ha
ni

sm
s

M
em

be
rs

 a
bl

e 
to

 a
ss

es
s c

ap
ac

ity
 

ga
ps

 a
nd

 p
rio

rit
is

e 
TA

Ds

N
at

io
na

l d
is

ea
se

 st
ra

te
gi

es
 

ha
rm

on
is

ed
 fo

r c
oo

rd
in

at
ed

 
pl

an
ni

ng
 a

nd
 im

pl
em

en
ta

tio
n

H
ar

m
on

is
ed

 to
ol

s,
 a

pp
ro

ac
he

s,
 a

nd
 

m
ec

ha
ni

sm
s a

re
 u

se
d 

in
 T

AD
s 

co
nt

ro
l p

la
nn

in
g

M
em

be
rs

 u
se

  m
ul

ti-
di

sc
ip

lin
ar

y 
pl

an
ni

ng
 fo

r T
AD

s c
on

tr
ol

 

M
em

be
rs

 c
an

 m
on

ito
r p

ro
gr

es
si

ve
 

co
nt

ro
l o

f T
AD

s

En
ab

lin
g 

pa
rt

ne
rs

hi
ps

 fo
r c

on
tr

ol
 o

f 
TA

Ds
 e

st
ab

lis
he

d

Co
nt

ro
l o

f p
rio

rit
y 

TA
Ds

 is
 

co
ns

id
er

ed
 a

s a
 p

rio
rit

y 

Su
st

ai
na

bl
e 

fu
nd

in
g 

m
ec

ha
ni

sm
s 

id
en

tif
ie

d

Es
ta

bl
is

h 
st

ra
te

gi
es

 
fo

r p
rio

rit
y 

TA
Ds

 a
t 

th
e 

re
gi

on
al

 a
nd

 
su

b-
re

gi
on

al
 le

ve
l

1

De
ve

lo
p 

ca
pa

ci
tie

s 
to

 p
re

ve
nt

 a
nd

 
co

nt
ro

l T
AD

s

2

Im
pr

ov
e 

th
e 

su
st

ai
na

bi
lit

y 
of

 
pr

io
rit

y 
TA

Ds
 

st
ra

te
gi

es
 th

ro
ug

h 
m

ul
ti-

di
sc

ip
lin

ar
y 

pa
rt

ne
rs

hi
ps3

Im
pr

ov
e 

fo
od

 se
cu

rit
y 

an
d 

su
st

ai
n 

liv
el

ih
oo

ds
 

by
 re

du
ct

io
n 

of
 

da
m

ag
in

g 
eff

ec
ts

 o
f T

AD
s

En
ha

nc
e 

sa
fe

 tr
ad

e 
in

 
liv

es
to

ck
 a

nd
 a

ni
m

al
 

pr
od

uc
ts

Sa
fe

gu
ar

d 
M

em
be

rs
fro

m
 re

pe
at

ed
 

in
cu

rs
io

ns
 o

f i
nf

ec
tio

us
 

di
se

as
e 

ep
id

em
ic

s

Re
du

ce
d 

th
re

at
/r

is
k 

fro
m

 T
AD

s o
n 

fo
od

 
se

cu
rit

y,
 li

ve
lih

oo
ds

, a
nd

 
w

el
l-b

ei
ng

.

Pr
io

rit
y 

TA
Ds

 a
re

 
pr

og
re

ss
iv

el
y 

co
nt

ro
lle

d 
th

ro
ug

h 
ha

rm
on

is
ed

 
an

d 
co

or
di

na
te

d 
st

ra
te

gi
es

St
ak

eh
ol

de
rs

 in
vo

lv
ed

 in
 

th
e 

sp
he

re
s o

f t
he

 T
oC

Ex
te

rn
al

 S
ta

ke
ho

ld
er

s:
 R

eg
io

na
l a

nd
 

su
b-

re
gi

on
al

 e
co

no
m

ic
 

co
m

m
un

iti
es

 R
eg

io
na

l a
nd

 
su

b-
re

gi
on

al
 sp

ec
ia

lis
ed

 
or

ga
ni

sa
tio

ns
 T

he
m

at
ic

 n
et

w
or

ks
 In

te
rn

at
io

na
l N

GO
s

 R
es

ou
rc

e 
an

d 
im

pl
em

en
tin

g 
pa

rt
ne

rs

Na
tio

na
l S

ta
ke

ho
ld

er
s:

Pu
bl

ic
 se

ct
or

Pr
iv

at
e 

se
ct

or
 

Re
se

ar
ch

 in
st

itu
tio

ns
 a

nd
 

ac
ad

em
ia

Fa
rm

er
s a

nd
 p

ro
du

ce
rs

Co
ns

um
er

s
Lo

ca
l c

om
m

un
iti

es
Lo

ca
l N

GO
s

FA
O 

an
d 

OI
E 

w
or

k i
n 

a 
co

or
di

na
te

d 
w

ay
, t

og
et

he
r a

nd
 w

ith
 o

th
er

 p
ar

tn
er

s, 
fo

r t
he

 p
ro

vi
sio

n 
of

 te
ch

ni
ca

l a
ss

ist
an

ce
 a

nd
 a

dv
oc

ac
y s

up
po

rt,
 b

as
ed

 o
n 

co
re

 co
m

pe
te

nc
ie

s a
nd

 m
an

da
te

s a
t c

ou
nt

ry
, r

eg
io

na
l a

nd
 g

lo
ba

l l
ev

el

Gl
ob

al
 a

nd
 re

gi
on

al
 G

F-
TA

Ds
 co

or
di

na
te

 a
nd

 su
pp

or
t t

he
 im

pl
em

en
ta

tio
n 

of
 th

e 
th

eo
ry

 o
f c

ha
ng

e
Im

pl
em

en
ta

tio
n 

of
 p

ol
ic

ie
s a

nd
 a

ct
iv

iti
es

 b
y 

M
em

be
rs

 fr
om

 p
ub

lic
 a

nd
 p

riv
at

e 
se

ct
or

s
En

ab
lin

g 
fa

ct
or

s:

FI
G

U
RE

 1
: T

he
or

y 
of

 ch
an

ge
 - 

GF
-T

AD
s S

tr
at

eg
y 

20
21

-2
02

5:
 T

he
 S

ph
er

e 
of

 In
te

re
st

 re
pr

es
en

ts
 th

e 
ul

tim
at

e 
go

al
s o

f t
he

 S
tr

at
eg

y;
 th

e 
Sp

he
re

 o
f I

nf
lu

en
ce

 th
e 

m
ed

iu
m

-te
rm

 re
pr

es
en

ts
 g

oa
ls 

an
d 

th
e 

Sp
he

re
 o

f C
on

tr
ol

 re
pr

es
en

ts
 th

e 
pr

im
ar

y 
ta

rg
et

ed
 a

ct
iv

iti
es

.   

So
ur

ce
: A

ut
ho

rs



Establish strategies for priority TADs at the 
regional and sub-regional level
For this objective, three main outputs are identified to encourage 
ownership of priorities, common objectives and strategies at re-
gional and sub-regional levels through enhanced consultations. 

Output 1.1: Facilitate and coordinate TADs prioritisation. Under this 
output, the priority TADs strategies are established and regularly up-
dated at the sub-regional and regional levels. Early warning systems 
support the monitoring of the epidemiological situation of TADs and 
transparency enables timely information sharing.

Output 1.2: Formulate regional and sub-regional TADs control 
strategies in alignment with global and regional strategies. This 
will ensure strategies are based on evidence-based scientific knowl-
edge, and stakeholders are consulted throughout its formulation.  

Output 1.3: Establish mechanisms for harmonised/coordinated 
planning. The members of GF-TADs bodies share information on 
the implementation of their TADs control strategies, using a pro-
grammatic approach when relevant.

This objective of the GF-TADs strategy is structured around three 
outputs to identify capacity gaps, address them as a priority, take a 
multi-disciplinary approach and monitor the progress.

Output 2.1: Address capacity gaps identified and priorities for 
capacity building. GF-TADs coordinates the provision of tools and 
support to identify and prioritises capacity gaps to prevent and con-
trol TADs at regional and sub-regional levels. Then, capacity build-
ing will be supported.

Output 2.2: Strengthen multi-disciplinary planning for the 
prevention and control of priority TADs. The control of TADs is 
strengthened using multi-disciplinary approaches that include 
technical, political and organisational aspects. 

Output 2.3: Provide harmonised mechanisms/tools to monitor 
the control of priority TADs. By supporting the capacity to moni-
tor progress in the control of TADs in a harmonised way, the coor-
dination mechanism improves the ability to ascertain the efficacy 
of preventing and controlling priority TADs.

Improve the sustainability of priority 

partnerships
Three outputs under this objective will contribute to developing 
capacity to advocate for TADs control and prevention policies and 
build relevant partnerships to engage stakeholders and resources 
sustainably.

Output 3.1: Strengthen engagement and coordination with rele-
vant stakeholders, including the private sector. Through commu-
nication and development of case studies, extension of consul-
tation to new partners and strengthening existing collaborations.

Output 3.2: Improve advocacy skills for TADs control.  Support 
countries to generate evidence from data to demonstrate and ad-
vocate the benefits of TADs control activities.

Output 3.3: Promote sustainable funding mechanisms. To 
achieve this output, the GF-TADs governance bodies will seek to 
mobilise resources in synergistic ways and promote the devel-
opment of public-private partnerships and national investment 
plans for TADs control.

Global Steering Committee
Global guidance

Specific advisory committees / panels
Thematic guidance

Regional Steering Committees
Regional guidance and decision

Standing groups of experts - Networks 
Technical coordination

Regional Advisory Groups
Regional thematic guidance

Regional Secretariats
General and thematic support

Management Committee 
Decision body

Global TADs coordination mechanisms
(ASF, FMD, HPAI, PPR, Rinderpest)

Technical coordination and thematic support

Global Secretariat - General support

Africa
Americas

Asia and the Pacific
Europe

Middle East

Global level

Regional level

FAO/OIE joint governing bodies Multipartner governing bodies

FIGURE 2: GF-TADs Governance mechanism

Source: Authors



To know more
Progresses on the qualitative and quantitative key performance 
indicators collected at regional and global will be reported 
annually. Information on the GF-TADs Strategy and the GF-TADs 
activities are available at www.GF-TADs.org 

Contact 
gf-tads-secretariat@fao.org or gf-tads@oie.int

This document has been produced under the umbrella of

How can YOU contribute?
The successful implementation of the GF-TADs Strategy will de-
pend on the commitment of the members of the GF-TADs gov-
ernance bodies reflected in the diagram below and the ad hoc 
coordination and/or consultation mechanisms at global and re-
gional levels. 

Engaging partners and sharing information within and across the 
different levels will be key to that success. To join the effort, con-
tact the global or regional secretariat of the GF-TADs. 
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