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The OIE concept of Twinning 
Laboratories 

ÅThe most effective way to avoid, control and 
respond to animal diseases is to ensure good 
veterinary governance in MC 

ÅStrategic for OIE to develop a world wide veterinary 
system with an adequate capacity to respond to 
animal diseases and food safety challenges 

ÅThe Twinning is one instrument amongst others, to 
empower laboratories of  ŀάƛƴ-transition or 
ŘŜǾŜƭƻǇƛƴƎ /ƻǳƴǘǊȅέ ǘƻ ōŜŎƻƳŜ ŀ wŜŦŜǊŜƴŎŜ 
laboratory or a Collaborating Center of the OIE  
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The OIE concept of Twinning 
Laboratories 

But..... in our experience, the Twinning is a 
good  instrument also to improve the 
competence of ǘƘŜ άǎƻ ŎŀƭƭŜŘέ tŀǊŜƴǘ 

Lab! 

 Why? 

3 



The OIE Twinnings carried out in 
Teramo, Abruzzo, Italia   

ÅBotswana : CBPP - June 2008 

ÅCuba : CBPP and Epidemiology ς July 2008 

ÅEritrea : Brucellosis ς September 2008 

ÅTunisia : BT ς October 2010 

ÅNamibia: Food safety ς November 2010 

ÅTunisia : Food safety ς January 2011 
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OIE Twinning: Benefits for 
a Parent Laboratory 

Training initiatives 
to improve the 

skill of the 
Parent 

Laboratory 
personnel 
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OIE Twinning: Benefits for 
a Parent Laboratory 

Need of human resources:  Necessity to 
improve knowledge all over the personnel 
and not only in privileged ones 

6 



OIE Twinning: Benefits for 
a Parent Laboratory 

 

Possibility to improve the 
knowledge of the 

disease, especially if the 
disease is not present in 
the ParentΩǎ Lab but it  is 
present in the Candidate 

Lab 
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OIE Twinning: Benefits for 
a Parent Laboratory 

Possibility to study 
and apply 
diagnostic and 
epidemiological 
methodologies in 
«different areas» 
and in less 
άǎƻǇƘƛǎǘƛŎŀǘŜŘέ 
conditions 
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OIE Twinning: Benefits for 
a Parent Laboratory 

Possibility to better 
understand, in 

situ, health 
priorities and 
diagnostic/ 

epidemiological 
needs of an 

 in-transition or 
developing 

Country 
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OIE Twinning: Benefits for 
a Parent Laboratory 

Improvement of capability of the personnel 
involved  - particularly junior scientists - to 

work, either in the field or in the Lab,  in less 
than ideal  situations  and learn to solve 

problems 

Going to the Candidate Lab Country, the 
consequence is: 
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OIE Twinning: Benefits for 
a Parent Laboratory 

      Improvement of the personnel - particularly 
junior scientists - skill in epidemiology, 

diagnosis, and, very important, control of 
diseases for which they have sometimes little 

if any direct experience 
 

Going to the Candidate Lab Country, the 
consequence is: 
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OIE Twinning: Benefits for 
a Parent Laboratory 

     Improvement of the personnel - particularly 
junior scientists skill in acquiring new 

experiences in an autonomous way, talking 
with professional people, looking for 
outbreaks, materials and information 

Going to the Candidate Lab Country, the 
consequence is: 
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OIE Twinning: Benefits for 
a Parent Laboratory 

    Improvement of the personnel skill in culture 
and sensitivity in interacting with different 

behaviours, traditions, populations, in 
completely different socio-political-cultural 

scenarios. 

Going to the Candidate Lab Country, the 
consequence is: 
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OIE Twinning: Benefits for 
a Parent Laboratory 

In order to achieve these goals itΩǎ crucial to know 
the «Candidate» Country history, and also to 

improve the capacity of communication, to build 
Trust and Transparency 
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OIE Twinning: Benefits for 
a Parent Laboratory 

In order to achieve these goals itΩǎ crucial to know 
the «Candidate» Country history, and also to 

improve the capacity of communication 
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OIE Twinning: Benefits for 
a Parent Laboratory 

Trust and 
Trasparency: 

Of paramount 
importance to 
work togheter, 
to collect, to 

share, to utilise 
biological 

material in an 
ethical way 
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