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R A P P O R T  D E  M I S S I O N /  M I S S I O N  R E P O R T  

Dr Bernard Vallat, Directeur général 

Siem Reap (Cambodge) 

Dates de la mission/Dates of the meeting : 12 – 16 mars 2007 
 
 

Objet de la mission / aim of the meeting: 

- Participer à la réunion annuelle de la Sous-commission de la campagne de lutte contre la 
fièvre aphteuse en Asie du Sud-est (SEAFMD). 

- Négocier les appuis financiers à la sous-région avec plusieurs bailleurs de fonds majeurs 
(Australie, Japon, Commission européenne). 

Autres participants / Other participants: 

- Dr Dewan Sibartie, Chef du Service des Actions régionales, 
- Dr Alain Dehove, Coordonnateur du Fonds Mondial 
- Dr Tehuride Fujita, Représentant régional de l’OIE pour l’Asie et le Pacifique 
- Dr Yumiko Sakurai, Chargée de mission, Représentation régionale de l’OIE pour l’Asie et le 

Pacifique 
- Dr Ronello Abila, Représentation sous-régionale de l’OIE chargée des programmes 

SEAFMD  
- Dr Stéphane Forman, Chargé de mission, Représentation sous-régionale de l’OIE chargée 

des programmes SEAFMD  

Résumé et conclusions / Summary and conclusions:  

Cette réunion a été un succès, sous la Présidence du Dr Gardner Murray, délégué de 
l’Australie et Président en exercice de la Commission régionale de l’OIE pour l’Asie, 
l’Extrême-Orient et l’Océanie et de la Sous-commission SEAFMD. L’assistance a été très 
fournie : tous les Pays Membres, les pays voisins dont le Japon, la Corée, Brunei 
Darussalam, Taiwan et la Chine (pour la première fois), les Organisations internationales 
(FAO) et régionales (ASEAN) ainsi que les bailleurs de fonds (AUsAid, JICA, Nouvelle-
Zélande, Commission européenne) et le secteur privé (Intervet, Merial ..). 

Au-delà de la réunion statutaire de la Sous-commission, une journée a été réservée à la lutte 
contre l’influenza aviaire et au renforcement des Services vétérinaires. 
Concernant la lutte contre la fièvre aphteuse, des progrès substantiels ont continué à être 
obtenus malgré la grande épizootie qui a sévi au Vietnam en 2006. Un projet non chiffré 
d’éradication avec vaccination de la fièvre aphteuse à l’horizon 2020 dans les 8 Pays 
Membres a été présenté et approuvé. 

L’OIE a particulièrement insisté pour lancer les première réflexions pour la constitution d’une 
banque de vaccins sous-régionale utilisant le concept de banque virtuelle créée par l’OIE 
pour l’influenza aviaire en Afrique. Le problème de la recherche de financement pour 
l’exercice 2008-2010 a également été soulevé. La Nouvelle-Zélande et la Japon ont déjà fait 
part de leur intérêt. 

L’OIE a également insisté sur l’importance cruciale de la participation de la Chine aux 
activités. La présence du CVO du Yunnan à la réunion a été très encourageante dans cette 
voie. 
J’ai également insisté sur la légitimité de la Commission régionale de l’OIE en tant 
qu’organisation régionale à part entière qui dispose maintenant d’un mécanisme financier 
propre (10% des contributions obligatoires). En effet l’ASEAN n’étant toujours pas prête à se 
substituer à l’OIE pour la gestion administrative du programme SEAFMD il a été décidé que 
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l’OIE continuerait sa tutelle SEAFMD dans le cadre du dispositif actuel au moins jusqu’en 
2010 inclus. 

Lors de la journée consacrée à la grippe aviaire et au renforcement des Services vétérinaires, 
j’ai effectué deux présentations dont l’une sur la bonne gouvernance sanitaire et l’autre sur le 
PVS (2 présentations en annexe). 

Il est dorénavant admis que la structure SEAFMD peut servir de base à l’exécution d’autres 
programmes, notamment destinés à l’appui générique aux Services vétérinaires qui aura 
pour effet de faciliter la lutte contre la fièvre aphteuse, mais aussi de prévenir et contrôler les 
maladies émergentes et ré-émergentes. 

C’est dans cet esprit qu’a été conçu le programme négocié entre l’OIE et l’Australie, qui 
utilisera l’équipe SEAFMD actuelle renforcée pour appuyer les Services vétérinaires des 8 
Pays Membres (1,9 millions US$ seront affectés pour 3 ans à ce programme par l’Australie, 
mais vu l’ampleur des besoins des 8 Pays Membres, d’autres ressources seront 
nécessaires). 

Quoi qu’il en soit les négociations avec les bailleurs qui se sont déroulées pendant la mission 
ont conduit aux résultats suivants : 

- Australie : accord final avec AusAid pour un montant de 1,9 millions US$ disponibles 
immédiatement. La procédure de recrutement du responsable du projet peut 
commencer immédiatement. 

- Japon : a annoncé la forte probabilité du renouvellement du fonds actuel, en le ciblant 
sur le PVS et l’appui aux services vétérinaires. En marge des discussions, le délégué du 
Japon a demandé beaucoup de prudence à l’OIE sur l’usage opérationnel du concept de 
compartimentation chez les volailles. 

- Commission européenne : la direction RELEX était représentée pendant la réunion 
(Dr Vandermissen). J’ai demandé un appui financier dans le domaine de l’usage du PVS 
et de la constitution d’une banque de vaccins pour l’influenza voire pour la fièvre 
aphteuse. Un document sera envoyé à Bruxelles après la réunion. 

-  Nouvelle-Zélande : a fait part de son intérêt pour poursuivre son appui à SEAFMD. 

- France : non représentée à la réunion mais a fait savoir qu’elle poursuit son appui à 
SEAFMD. 

Conclusions et suites à donner / Conclusions and Follow-up: 

- Donner suite aux demandes exprimées par le Cambodge, notamment pour le PVS et la 
législation (AD), 

- Envoyer une requête à la Commission européenne (AD), 

- Recruter le responsable du programme OIE/Australie (JLA, DS, AD), 

- Rechercher des financements pour SEAFMD 2008-2010 (AD, JLA, DS). 

 
Annexes : 2 présentations power point 
 Recommandation SEAFMD 
 Recommandation AI/SV 
 
Diffusion : Directeurs généraux adjoints, Chefs de Service et adjoints, A. Dehove, Chargé(e)s de mission, 

S. Bègue, C. Bruschke, M. Teissier, M. Zampaglione, Représentants régionaux et sous-
régionaux, R. Abila, S. Forman, C. Planté, A. Thiermann 
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Introduction to the
OIE-PVS Tool

Dr Bernard Vallat

Director General

Siem Reap, Cambodia,
12-16 March 2007
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Use of PVSUse of PVS

Self Evaluations with internal experts

Self Evaluations with independent experts

OIE official procedure (recognized by the 
World Bank and other Donors)
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The OIEThe OIE--PVS ToolPVS Tool

Performance, Vision 
and Strategy:

a tool for
Good Governance

of Veterinary Services

(last updated in 2006)
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Outputs of PVS procedureOutputs of PVS procedure

Gap identification and analysis
(legitimacy of the request and leverage 
effect):

National use for investment;
External use for financial support;
Use for international Trade.
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What is PVS?What is PVS?

Background

Need of standards on Quality and  
Evaluation of Veterinary Services

2 scientific and technical OIE reviews, 
including one coordinated by the senior 
livestock officer of the World Bank            

(C. de Haan)  7

PVS TeamsPVS Teams

~ 70 OIE certified PVS experts trained 
(May 06; July 06 and Feb. 07)

PVS Teams composed of:
One PVS Team leader
1 or 2 PVS Expert(s)
Possibly 1 Observer
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What is PVS?What is PVS?

Chapter 1.3.3.: Evaluation of Veterinary 
Services
Chapter 1.3.4.: Guidelines for the Evaluation 
of Veterinary Services
Development of the PVS tool with support of 
IICA and the WTO/STDF mechanism
Development of the OIE World Animal 
Health and Welfare Fund  
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PVS ProcedurePVS Procedure

Request from the Country (sine qua non
condition)

Proposal of dates and PVS Expert Team

Acceptance of mission by the Country

PVS Mission / visit to the country 
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PVS ProcedurePVS Procedure

Draft PVS Country Report 

OIE Peer Review 

Final PVS Country Report 

Acceptance by the Country
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PVS EvaluationsPVS Evaluations

2007 and beyond

9 PVS in 3 RegionsWorld Bank:
25 PVS over three yearsCanada:

(negotiations ongoing)
Switzerland
and other Donors

10 PVS over three yearsAustralia (AusAID):
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PVS EvaluationsPVS Evaluations

Initially a Pilot project of the OIE World 
Animal Health and Welfare Fund
2006 (by end of March 07) 

10 PVSUSA (USDA):

5 PVS in 3 RegionsWorld Bank: 
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OIE World Animal Health and Welfare FundOIE World Animal Health and Welfare Fund

i.e. over 60 PVS evaluations
already funded to date

Programme of 105 evaluations 
over 3 years (35 / year; ~ 3 a month)
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OIE Global Programme – Good Governance 
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OIE Global Programme
Good Governance

Dr Bernard Vallat

Director General

Siem Reap, Cambodia,
12-16 March 2007
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Investment PrioritiesInvestment Priorities

Capability for early detection, rapid response 
and preparedness, including compensation 
schemes

National chain of command

LaboratoryTwinning’s programme
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Needs PresentedNeeds Presented
 

OIE/FAO programme
on

Good Governance

(last updated in
August 2006)
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OIE World Animal Health and Welfare FundOIE World Animal Health and Welfare Fund

Management Committee
First meeting on February 20, 2007
Chairman: Barry O’Neil (in his absence: Carlos Correa Messuti)
2 Representatives from the OIE Administrative Commission 

Romano Marabelli and Carlos A. Correa Messuti
(in their absence, respectively: Nicola Belev and Brian Evans)

One representative from the Donors: Brian Evans
OIE-HQ (Bureau central)
Mrs Cordier (OIE external auditor)
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Good Governance: Veterinary ServicesGood Governance: Veterinary Services

Crucial need for appropriate legislation and strict 
implementation through appropriate national 
animal health systems allowing:

Early detection
Transparency; Notification and 
Rapid response to animal disease outbreaks
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OIE World Animal Health and Welfare FundOIE World Animal Health and Welfare Fund

Advisory Committee

First meeting on October 20, 2006

Representatives from WTO, WHO, FAO
WB, USA, Japan, France, Australia 

OIE-HQ (Bureau central)

Next meeting: December 2007
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Current reality: Veterinary ServicesCurrent reality: Veterinary Services

Building and maintaining efficient (epidemio) 
surveillance networks and territorial meshing 
covering the entire national territory, potentially 
for all animal diseases, including zoonoses and 
emerging diseases, is a responsibility of all 
Governments

If one country fails, it may endanger the entire planet

Veterinary Services are an International Public Good
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OIE World Animal Health and Welfare FundOIE World Animal Health and Welfare Fund

2006 (by end of March 07) 
Initially a Pilot project…

10 PVSUSA (USDA):

5 PVS in 3 RegionsWorld Bank: 
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Investment PrioritiesInvestment Priorities

Evaluation of legislation and Veterinary 
Services resources, using the PVS instrument 
adopted by all Member Countries

Gap analysis to prioritize national and 
international investments

Role of livestock owners, private practitioners 
and stakeholders, alliances
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OIE World Animal Health and Welfare FundOIE World Animal Health and Welfare Fund

2007 and beyond

9 PVS in 3 RegionsWorld Bank:
25 PVS over three yearsCanada:

(negotiations ongoing)
Switzerland
and other Donors

10 PVS over three yearsAustralia (AusAID):
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OIE World Animal Health and Welfare FundOIE World Animal Health and Welfare Fund

i.e. over 60 PVS evaluations
already funded to date

Programme of 105 evaluations 
over 3 years (35 / year; ~ 3 a month)
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Current reality: Veterinary ServicesCurrent reality: Veterinary Services

Short term priorities mainly directed towards    
Avian Influenza

Medium-long term activities directed towards 
Governance, prevention and control of 
emerging and re-emerging animal diseases
exacerbated by globalization and climatic 
change 

 

Diapositive 14  
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Achievements to dateAchievements to date

Support to Good Governance, OIE-PVS 
Instrument, training of OIE-PVS experts, Country
PVS Evaluations initiated (15 ongoing)

Economic Studies on Animal Health systems

OIE Emergency AI Vaccine Bank in place 
…Relevance for FMD?

OIE/Japan Special Trust Fund programme
 15

Current reality: Veterinary ServicesCurrent reality: Veterinary Services

Regional coordination through SEAFMD and 
GF-TADs

OIE Regional and sub-regional offices:
Tokyo;
Bangkok;
New Delhi.
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Achievements to dateAchievements to date

FAO/OIE - CMC (Crisis Management Centre)

OIE/FAO/WHO – GLEWS
(Global Early Warning System)

OIE-Regional seminars with key policy 
makers (ongoing)

Laboratory Twinning programme (starting)
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World Organisation for Animal World Organisation for Animal HealthHealth
12 rue de Prony

75017 Paris, France
Tel: 33 (0)1 44 15 18 88  
Fax: 33 (0)1 42 67 09 87

Email: oie@oie.int
http://www.oie.int

Thank you for your attention

 

Diapositive 16  
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Recommendation 
 

Control of highly pathogenic avian influenza and strengthening of Veterinary Services 
in South East Asia 

 
CONSIDERING THAT 
 
The recommendation on the “Control of avian influenza and other priority animal diseases and zoonoses in 
South East Asia” adopted during the special Meeting of the 12th Meeting of the OIE Sub-Commission for FMD 
in South East Asia (SEAFMD) held in Chang Mai, Thailand in March 2006, has been largely followed by 
countries involved in the SEAFMD Programme (herein referred to as countries); 
 
All OIE Member Countries regard the SEAFMD Programme as a model also applicable to other transboundary 
animal diseases such as highly pathogenic avian influenza (HPAI); 
 
Despite considerable investments on the part of Governments, international organisations (such as FAO and 
OIE) and donors, and the good results obtained in some countries where proper strategies have been 
implemented, HPAI has established its foothold in Asia, becoming endemic in some countries and reappearing 
in other areas where it was thought to have been eradicated; 
 
The transboundary nature of HPAI does not allow a single nation to effectively combat the disease on its own 
and that regional/international cooperation is crucial for the control and eventual eradication of the disease; 
 
The role played by private veterinary practitioners and Veterinary Para-professionals, Community Animal Health 
Workers, livestock owners, Non Governmental Organisations and Industry in the prevention and control of HPAI 
at the local and national level is now fully recognised and appreciated; 
 
OIE has been working with countries in Southeast Asia in the control and prevention of HPAI at source under 
the OIE/Japan Special Trust Fund; 
 
AusAID is providing resources to the OIE Animal Health and Welfare Trust Fund for the evaluation and 
strengthening of Veterinary Services (VS), capacity building including training on emergency disease 
management; 
 
Donors like the EU, Australia and Japan are providing important financial and technical assistance to the global 
fight against HPAI especially in Asia both at country and regional levels. Such assistance is strongly 
contributing to the positive results already achieved in HPAI control and possible pandemic preparedness; 
 
VS in all countries of the world are on the front line for policies relating to the prevention and control of animal 
diseases and are now recognised as an ‘International Public Good’;  

The efficacy of VS is particularly linked to compliance with OIE standards adopted democratically by all OIE 
Member Countries;   

The Performance, Vision, Strategy (PVS) tool developed by the OIE is being widely applied to the evaluation of 
VS by OIE certified experts in various regions of the world including South East Asia;  

The contents of the national or donor supported investment programmes of developing or in transition countries 
will be particularly based on the results obtained from the evaluation of VS carried out on a voluntary basis 
under the auspices of the OIE;  

The OIE Regional Commission for Asia, the Far East and Oceania meets all conditions to be considered as an 
active regional organisation; 
 
THE SPECIAL MEETING OF THE 13TH MEETING OF THE OIE SUB-COMMISSION FOR FMD IN SOUTH 
EAST ASIA ON HIGHLY PATHOGENIC AVIAN INFLUENZA AND STRENGTHENING OF VETERINARY 
SERVICES RECOMMENDS THAT: 

1. All countries follow closely the global evolution of HPAI and reinforce their early detection and rapid 
response system. Regional information networks linked with the OIE World Animal Health Information 
System (WAHIS) should be further developed to enhance the regional preparedness and to take prompt 
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actions for prevention and control of HPAI. 
 
2. Countries reinforce their national preparedness plans in line with international standards, guidelines and 

recommendations of the OIE prepared in collaboration with FAO and ensure their practical and effective 
implementations. These emergency plans should include new legislations and regulations enabling the 
constitution of a national chain of command, a mechanism for providing incentives and other support 
services to poultry owners and if necessary, an appropriate strategic stock of vaccines against HPAI 
complying with OIE standards on quality as well as relevant vaccination materials. 

3. Special support be provided by donors and lead technical agencies such as OIE and FAO to high risk 
countries such as Indonesia where the virus is already endemic. 

4. Disease information including the nature of the virus as well as viral isolates be sent to the OIE 
Reference Laboratories for comparison of viruses and further research work. In this respect, OIE may 
consider establishing a sub-regional OFFLU network for Southeast Asia in collaboration with the OIE 
Reference Laboratories of Geelong, Australia, Hokkaido University, Japan, and Weybridge, United 
Kingdom, respectively. 

5. Training of national veterinary laboratory staff in diagnostic and surveillance techniques and molecular 
analyses be strengthened. 

 
6. Countries reinforce the effective role of Community Animal Health Workers in the control of animal 

diseases including HPAI under the supervision of veterinarians and invest in training programmes to 
further enhance their effectiveness. 

 
7. OIE accelerate the evaluation of VS of countries using the PVS tool and organise training for regional 

experts in the use of the tool to enable them to be progressively engaged in the evaluation and follow up 
process. 

 
8. Requests for financing addressed to governments and donors be established whenever necessary taking 

into account the deficiencies in the standards noted during the evaluations carried out by the OIE using 
the PVS tool and the gap analysis that may follow. 

 
9. OIE and FAO start negotiations on the establishment of Regional OIE/FAO Animal Health Centres under 

the GF-TADs mechanism to provide further support to countries in the control of avian influenza and 
other priority diseases.  

10. FAO continue its support on HPAI prevention and control in the region through its regular programme 
and Trust Fund mechanisms.  

11. OIE continue and reinforce its governance support and training programmes on capacity building and 
animal disease management in the region. 

12.  ASEAN continue its Regional Framework for the control and eradication of HPAI in collaboration with all 
stakeholders. 

13. Donors such as Japan, New Zealand, the Asian Development Bank and the European Union (EU) 
consider extending and reinforcing their cooperation to Member Countries of the OIE Regional 
Commission for Asia, the Far East and Oceania on HPAI control at source and support to Veterinary 
Services in order to allow additional countries including non OIE member countries of the region to 
benefit from such assistance.   

14. The EU take into account the importance and effectiveness of the activities of the OIE Regional 
Commission for Asia, the Far East and Oceania and the OIE Regional Representation for Asia and the 
Pacific, such as the SEAFMD Campaign in preventing and managing transboundary animal diseases 
and other regional projects when considering funding applications including the establishment of 
vaccine banks for the region. 

15. Countries show more political commitment in their willingness to control HPAI and other major animal 
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diseases by strengthening their national investments.  

16. The current recommendation be presented for adoption at the next OIE Regional Meeting for Asia and 
the Pacific as well as to donors that are likely to provide funding for the prevention and control of animal 
diseases in the region.  

17. The meeting thank the Government of Cambodia for hosting the meeting. 
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13th Meeting of the OIE Sub-Commission for FMD in Southeast Asia 
 

DRAFT CONCLUSIONS AND RECOMMENDATION 
 
Component 1: International Coordination and Support 
 

1. NOTE the activities in 2006, and in particular  the progress in the following areas: 

a. the provision of resources that will enable to the RCU to continue in its activities in 2007; 

b. developments in progressive zoning, in particular the MTM project and its epidemiological 
network; 

c. enhanced sero-surveillance programmes; 

d. training in disease investigation including sample submission; 

e. improved communication arrangements; and 

f. facilitating constructive cooperation with industry. 

2. AGREE to continue to work to enhance cooperation with neighbouring countries. 

3. NOTE that some contributions have been received into the AAHTF but that it is unlikely that ASEAN can 
take on a greater responsibility for the management SEAFMD on 1 January 2008. 

4. AGREE that the RCU, with support from the OIE Central Bureau and member countries, seek funding for 
the continued functioning of the RCU and SEAFMD program for the period 2008-2010. 

5. AGREE that the current organizational arrangements remain in place to ensure the continued coordination 
of the programme by the RCU, and AGREE that it continues to operate at the DLD Office in Bangkok. 

6. AGREE to pursue the process for the transition to ASEAN as the AAHTF becomes more operational. 

7. NOTE the continuous support from FAO to SEAFMD Campaign and its significant role in the control of FMD 
and other transboundary animal diseases in SE Asia and URGE FAO  to continue to support the 
programme. 

8. NOTE that the OIE Regional Commission for Asia, the Far East and Oceania, is a formal regional 
organisation with official country membership, rules endorsed by the OIE International Committee 
supported by OIE representation in offices located in the region with financial support for the SEAFMD 
programme coming from a 10% contribution from member countries as well as donor grants. 

9. THANKS Australia, New Zealand, France, Japan, Thailand, OIE Tokyo, FAO, JICA, and other donors and 
organizations for their support and contributions to SEAFMD Campaign. 

 
Component 2: Programme Management, Resources, and Funding 
 

10. NOTE the member country status reports, and AGREE that priority issues identified by member countries 
be included in their country workplans. 

11. AGREE that the RCU consolidate member country national plans for the period 2007-2010, based on 
update submitted by member countries. 

12. AGREE that practical and applied emergency management measures be developed for use, as need 
arises, by SEAFMD members including training, documentation and vaccine supply. 

13. AGREE that the Regional Coordinator prepare a detailed operational budget for the years 2008-2010, 
breaking it down into operational/support costs, project activities, and those provided by the DLD, and 
submit to prospective donors. 

14. AGREE to the refinement of SEAFMD 2020 Road Map with the objective of having it approved at the OIE 
General Session in May 2007 in accordance with the recommendations of the National Coordinators’ and 
Observers’ meetings (see general recommendations 42-46) 

15. REQUEST FAO to mobilize FAO Trust Funds and Regular Programmes to increase its support to SEAFMD 
objectives 

 
Component 3: Public Awareness and Communication 
 

16. NOTE the Draft Regional Communication Plan from 2007-2010 and RECOMMEND its further refinement 
based on comments from member countries. 

17. RECOMMEND the RCU coordinate with member countries, the production of public awareness templates. 

18. SUPPORT the planned upgrading of the SEAFMD Website. 
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Component 4: Disease Surveillance, Diagnosis Reporting and Control  
 

19. NOTE the “Twinning” laboratory proposal between AAHL-Geelong and RRL-Pak Chong, and the intention 
of RRL to apply to OIE for FMD Reference Laboratory Status in 2008/2009 

20. NOTE the successful meeting of SEAFMD Laboratory Network as supported by AusAID and FAO regular 
program, and ENDORSE its major recommendations: 

a. conduct an inter-laboratory testing program, consisting of at least one round in 2007. 

b. agreed procedures for maintaining internal quality control (IQC) be followed by all FMD 
network laboratories . 

c. support training programs for staff from member countries at the RRL or in member country 
laboratories by a visiting expert . 

d. FMD free countries maintain a capability for FMD antigen detection ELISA. 

 

21. NOTE the discussions made on the preliminary work on FMD vaccine banks, and AGREE that activities in 
this area must be consistent with OIE policies on FMD vaccine banks. 

22. RECOMMEND that the RCU conduct further analysis of SEAFMD database to correlate it with data on 
genetic sequence analysis by RRL and WRL, and risk map analysis on serotype distribution. 

23. NOTE the successful implementation of FAO/ADB and French cooperation funded sero-surveillance in 
Upper (Lao PDR, Thailand and Viet Nam) and Lower (Cambodia) Mekong Zones. 

24. NOTE the significant epidemiological changes of FMD serotypes in the Region and ASSESS their evolution, 
risks and institute measures to control its spread. 

25. NOTE the socio-economic studies being conducted in Viet Nam on the impact of the FMD epizootic in 
2006 and, that results will be made available by FAO/ADB Project to SEAFMD members in the near future. 

26. SUPPORT the FAO/ADB socio-economic study of the impacts of FMD in Cambodia in 2006. 

27. NOTE the nature and value of the preliminary results of the FAO-ADB/France sero-surveillance programme 
in the Upper and Lower Mekong Zones and, AGREE that on the basis of comments and lessons learned 
from this exercise, future programmes be refined to facilitate improved epidemiological analysis. 

28. AGREE that the RCU explore with FMD free countries that have FMD vaccine banks, the possibility of 
donating to SEAFMD countries some vaccine to support emergency management situations. 

29. AGREE that the RCU purchase a minimal amount of FMD vaccines to assist countries which do not have 
the ready access to vaccines to manage emergency situations; and, that the RCU develop rules of 
allocation, storage and supply. 

30. RECOMMEND that a greater effort be placed on making existing diagnostic tests more affordable and user-
friendly. 

31. RECOMMEND that more antigenic and genetic characterization should be carried out particularly in 
Cambodia and Myanmar. 

 
Component 5: Policy, Legislation, and Standards to Support Disease Control and Zone Establishment 
 

32. AGREE to develop model animal health legislation and enforcement guidelines. 

33. AGREE that, recognizing the standards setting responsibilities of OIE, APHCA will closely work with OIE on 
its work on animal identification and traceability matters. 

34. REAFFIRM the validity of the progressive zoning approach and NOTE the ongoing progress and 
achievements in the identified zones. 

35. NOTE the establishment of the MTM Epidemiology Network. 

 
Component 6: Regional Research and Technology Transfer 

 

36. SUPPORT continued epidemiological research into practical control methods for FMD in South East Asia 
including vaccination, with emphasis on efficacy and the role of carriers in the spread of the disease. 

37. NOTE that there is some evidence that FMD infection may have been initiated from carrier animals in non-
vaccinated cattle, possibly due to evolution of the virus; and AGREE that research commence under the 
SEAFMD programme be continued as a high priority item and additional funding be sought for this work. 
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Component 7: Livestock Sector Development Including Private Sector Integration 
 

38. RECOMMEND that efforts be made to reinvigorate the PSCC and AGREE that a planning workshop be 
organized to examine the role, modus operandi and its future direction and in this regard National 
Coordinators advise the RCU of the key contacts in traders and commercial farm industries. 

39. NOTE the successful meetings of traders and other stakeholders from Thai-Malaysia (Alor Setar) and Thai-
Myanmar (Tachileik) borders.  

 
Component 8: Monitoring and Evaluation 
 

40. ENDORSE the 2007/08 Annual Work Plan and review the delivery of the program during the National 
Coordinators meeting in August 2007. 

 
Recommendations from the National Coordinators Meeting: 
 

41. National  Coordinators made the following comments on the Road Map document: 

• AGREE in principle to the document  Road Map 2020; 

• RECOMMEND that the title of Roadmap be retained; 

• The 2020 document functions on three levels: As a planning tool, for use by member 
countries for government consideration and endorsement, for use to present to donors for the 
purpose of attracting external funding. 

• The document is comprised of 3 timelines, which become progressively less detailed:  2007-
2010 (Phase III), 2010-2015 and 2015-2020 

• AGREE that Regional Coordinators will submit comments to the RCU by 30th March so that 
the document can be finalised. 

• Emphasise importance of collaboration with neighbouring countries, such as China and 
Bangladesh 

• The RCU with OIE Central Bureau examine funding options 

• Increased importance will be placed on collaboration with FAO, ADB, and World Bank  

• Vaccination issues should be expanded in the document as should emergency preparedness 
and response 

• The critical importance of veterinary services in sustaining animal health programmes should 
be emphasised 

• AGREE that the SEAFMD remain under OIE management, with strong collaboration with 
ASEAN and FAO. 

• NOTE that as SEAFMD includes both infected and free countries, both situations must be 
taken into account 

• AGREED that the 2020 Road Map  be finalised for presentation to the OIE in May, 2007 
 

42. AGREE the RCU explore with member countries the possibility of Ministers endorsing the SEAFMD 
programme.   

43. NOTE the RCU will seek to provide emergency vaccines to Lao PDR and Cambodia  

 
Recommendations from the Observers meeting 
 
44. Observers made the following general suggestions  

• legislation and enforcement are critical elements of the SEAFMD programme 

• the RCU should be involved in the elaboration of National Plans 
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• China be an active participant in the SEAFMD programme 

• private industry participation is critical to the success of the programme 

• Compartmentalization could be considered for integrated pig production systems 

 

45. As regards the SEAFMD Roadmap 2020 document the following points were emphasised 

• The document should be made more concise and punchy 

• Supporting economic statements should be provided including industry and population growth as 
well as consumption  

• Improved costings for eradications of FMD by 2020 should be provided including vaccine costs 

• ASEAN should be informed of the magnitude of the programme and in this regard the draft 2020 
should be provided for consideration in the ASWGL meeting in Brunei Darussalam in April 2007. 

• Compensation should be referred to particularly in respect of stamping out in disease free zones 
or countries 

• The need for flexibility was emphasised 

• FAO is asked to support the SEAFMD, and its role be better defined in items 11 and 12 of the 
Roadmap 2020 document 

General 
 
46. EXPRESS thanks to the Kingdom of Cambodia and the Province of Siem Reap, and the Department of 

Animal Health and Production for hosting an outstanding and successful meeting. 

47. EXPRESS thanks to the governments, donors, and the private sector for their contributions to the program 
and meeting. 

48. REQUEST that Viet Nam consider hosting the next meeting in 10-14 March 2008. 
 
 
 
 
 
 
 
 


